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just for the plan and designing portion? Because
| -- there's no way we're going to build one new
addition for that kind of noney on Lanai.

Because |'mthi nking account -- now, | ooking at
addi ti onal bays, you're | ooking at your fitness
section for the crew on the island, |ooking for

| ockers, which, you know, in nmy -- when | went to
see the station, | would support your -- your
narrative is accurate what the Lanai station
needs. So can you just informus, is this just
for the beginning part of this project?

MR. KAUPALOLO: |'d like to concur with you,

M. Hokama, that this would probably be for the
begi nning part of the project. It does -- the
esti mated cost does seem kind of |ow on that.

VI CE- CHAI R HOKAMA:  Ckay. s it your intent that you
want this -- all this |language into this project,
pl an, design, and construction? O you just want
pl an and design nonies? You know, what are your
t houghts, pl ease?

MR. KAUPALOLO: | think originally though our scope of
work, we were trying to look at if we could ask
for the plan and design. And that's normally the
process, we do plan and design first and then

conme back to Council and give a report and then
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ask for construction funds for the project.

VI CE- CHAI R HOKAMA:  Ckay. And for the Commttee, we
just want to know whet her we need to include al
t hree, plan, design, and construction, or just
pl an and design is sufficient for your needs,

Chi ef .

MR. KAUPALOLO At this point, you know, we would
probably want to have at | east the plan and
design included in here.

VI CE- CHAI R HOKAMA:  Ckay. And then on the
non- per mmnent -- you know, excuse ne, Menbers.

On the non-permanent, we're currently on
non-county |and, and we need -- you know, | think
we need to resolve that issue, yeah, because we
own all the land on the side of the station, but
where the station sits in the rear where you want
to put this non-permanent, this is all Castle &
Cooke land. So this Commttee heard testinony on
Lanai that Castle & Cooke is open to sone type of
transaction where the ownership will cone onto
the County eventually. So | would ask that you
take into consideration how we can approach that
wi t hout us needing to use a |lot of County noney.

| think it can be done.

MR. KAUPALOLO: Ckay. Thank you, M. Hokans.

RALPH ROSENBERG COURT REPORTERS, | NC.
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Appreci ate that.

VI CE- CHAI R HOKAMA:  Thank you, Chairman. [|'m done.

CHAI R PONTANI LLA:  Thank you. Chief, how old is that
existing fire station building?

MR. KAUPALOLO: | would have defer to Council Chair
Hokama. |'mnot really sure, but it is rather --

VI CE- CHAI R HOKAMA:  About 20, maybe 20 years, close.

CHAI R PONTANI LLA: 20 years.

VI CE- CHAI R HOKAMA:  You know, up to the early '80s --
well, let me think. Yeah, Lanai was under a
volunteer Fire Departnent that was established by
Code, Chairman. | think there are few areas --
maybe even Ml okai had a vol unteer conponent
under the direction of the Fire Chief. So there
was weekly training, they got their $5
conpensation for, you know, being certified to
respond, and then we went to a full-fledged
station program So it was built under the old
st andards, and, you know, | would say -- | would
agree with the Chief, it's a stand-al one until
support cones through the air fromFire 1, those
15 fire fighters are by thensel ves, Chairman.

CHAI R PONTANI LLA:  Thank you. | don't know, maybe in
the future, because we're doing all these add-ons

and non-permanent stuff, maybe in the future you
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shoul d take a | ook at maybe a new fire station on
Lanai .

One nore question. 1In regards to your
tanker, or one of your fighting apparatuses, do
you still house it at the Public Wrks garage?

MR. KAUPALOLO:. Chair, we are not housing any equi pnment
at the Public Wrks garage.

CHAI R PONTANI LLA: So it's all at the fire station
| ocation?

MR. KAUPALOLO: Yes.

CHAI R PONTANI LLA:  Thank you. Menber Victorino.

COUNCI LMEMBER VI CTORING:  No questions. All the
guestions have been answered. Thank you.

CHAI R PONTANI LLA: Thank you. Menber WMat eo.

COUNCI LMEMBER MATEO:. Chai rman, thank you. | don't
have -- | don't really have questions other than
to indicate ny support for this project, because
| think it's time that the Departnent starts to
house, especially the equi pnent that the
Departnment is purchasing, just because of the
i ntense cost of these things. And currently
there are a |lot of stations that have their
trucks virtually outside in the elenments, so
think this is a good beginning and I would

definitely support this project.
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CHAI R PONTANI LLA:  Thank you. Menber Anderson?

COUNCI LMEMBER ANDERSON: No questions.

CHAI R PONTANI LLA:  Menber Johnson?

COUNCI LMEMBER JOHNSON: No questions.

CHAI R PONTANI LLA: Menmber Mblina?

COUNCI LMEMBER MOLI NA:  No questions.

CHAI R PONTANI LLA:  Thank you. Menber Mateo, one fast
question, your station, east end.

COUNCI LMEMBER MATEO:  Pukoo, it has one of those
tenporary permanent things.

CHAI R PONTANI LLA: It's one of those -- not the type
that he's tal king about, though, yeah?

COUNCI LMEMBER MATEO. | believe -- listening to the
Chief, | believe what he's tal king about is a
consi derably | arger apparatus, tenting, because
the one we have in Pukoo is a smaller tent that

houses just one small engine under it.

CHAI R PONTANI LLA:  Thank you. Menbers, the Chair notes

the time. At this tinme we wll take a
m d- morni ng break and we will return at 10: 45.
This meeting is in recess. (Gavel).

RECESS: 10:30 a. m

RECONVENE: 10:50 a. m

CHAI R PONTANI LLA: (Gavel). The Budget and Fi nance

Committee nmeeting is now reconvened. Thank you,
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Members, for that break.

Menmbers, we're -- have one nore tinme for
the Fire and Public Safety CIP request. If you
could turn to 31-10. This is the Countywi de Fire
Facilities. Chief.

MR. KAUPALOLO: Thank you, Chair.

CHAI R PONTANI LLA: And you do have a handout that was
passed out earlier.

MR. KAUPALOLO: Thank you, again, Commttee Menbers.
It's our Countywide fire facility, district is
Count ywi de, Departnent of Fire and Public Safety.
Proj ect type, governnment facility. Description
and justification, various projects to include
installation of |ockers, security fence,
apparatus roll-up doors, air conditioning
systens, interior/exterior painting, renovation
of bat hroons, resurfacing roadways, roofs,
station repairs, kitchens, construct exercise
room replace flooring, repair and mai ntenance of
exi sting A/C systens, stair enclosure, and study
room

Operating inpact, no inpact on staff or
operating budget anticipated. Anticipated life
varies, depends on the project. This year we're

asking for expenditure type of 500, 000.
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CHAI R PONTANI LLA:  Thank you. Menbers, the Chair wll
use the sheet that was passed out, Countyw de
Fire Facilities, CIP request. W'I|l go to the
first item | think the first itemon the sheet
is the Hool ehua Fire Station.

MR. KAUPALOLO: Chair, this is a breakdown narrative of
t he Countyw de request summary that we have,
whi ch consist of the request for the 500,000. It
gi ves you a breakdown of the scope of the work
for the projects and the estimted costs, and
t hese cumul atively would be for our entire
request for Countywi de facilities.

CHAI R PONTANI LLA:  Thank you. Menber Mateo, questions?

COUNCI LMEMBER MATEO:. Chairman, just for clarification
pur poses, what -- the sheet we're | ooking at,
29 -- no, what's it, 31-10, that's a request for
600, 000, correct?

CHAI R PONTANI LLA: Yes, it is.

COUNCI LMEMBER MATEO: So the Chief's reference to 5,
Chief, that's just an error?

MR. KAUPALOLO: Yes, that's an error.

COUNCI LMEMBER MATEG: Oh, okay. | thought we were --

MR. KAUPALOLO. Thank you, Council menber Mateo, for
poi nting that out.

COUNCI LMEMBER MATEO:  Thank you.

RALPH ROSENBERG COURT REPORTERS, | NC.
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CHAI R PONTANI LLA: So, Chief, you're going to be
followng this or the |Iong one?

MR. KAUPALOLO. The CIP infrastructure managenent
handout we gave for FY 2008 gives the Councilors
a breakdown of what the request is about for this
year. W thought it would be hel pful for the
Councilors to know what it is that the funding
requests we're asking for of 600,000 is going to
be used for.

CHAI R PONTANI LLA: Ckay, Menbers, it's that 8 1/2 by 11
sheet. Menber Mat eo.

COUNCI LMEMBER MATEO: Chai rman, no questions on their
request, other than to ask the Chief, at a |ater
time, Chief, could you provide ne added
information on the |and expansion for this
station -- Hool ehua?

MR. KAUPALOLO: For Hool ehua Station?

COUNCI LMEMBER MATEGQC: Yeah.

MR. KAUPALOLO:  Sure, we would be able to do that.

COUNCI LMEMBER MATEO: Thank you, Chief. Thank you,
Chai r man.

CHAI R PONTANI LLA:  Thank you. Menber Anderson.

COUNCI LMEMBER ANDERSON:  Thank you, Chair.

Chief, | have a question on page 9 of this

600, 000. You're earmarking 150 for a
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wel I ness/fitness roomat the Wailea Fire Station.
It says the proposed --

CHAI R PONTANI LLA: Menber Anderson, we're going to take
this as we go along --

COUNCI LMEMBER ANDERSON: Oh, we're going in order?

CHAI R PONTANI LLA: -- and then we'll get to Wailea Fire
Station.

COUNCI LMEMBER ANDERSON: Okay. I'Il wait until we get
t here.

CHAI R PONTANI LLA: Ckay. Fine. Thank you. Menber
Johnson.

COUNCI LMEMBER J OHNSON: No, but | thought Hana Fire
Station was the first one?

CHAI R PONTANI LLA: It was. We'|ll cone back to that.

COUNCI LMEMBER JOHNSON: Okay, because M. Medeiros is
away. | don't have any questions on Hool ehua.

CHAI R PONTANI LLA:  Thank you. Menber Mbdlina?

COUNCI LMEMBER MOLI NA:  No questions.

CHAI R PONTANI LLA: Menmber Hokanma?

VI CE- CHAI R HOKAMA:  Chi ef, have you worked with the
Budget Office to find out if you'd have sone
di scretionary ability with this year's budget to
take care of this Hana station request? You
know, | understand the request, and, you know, |

woul d consider this nore of an R and VM type of
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sub account that |I'mjust wondering if there's
just sone additional current resources avail able
for you to take care of it out of the existing

budget, Chief?

MR. KAUPALOLO: Thank you, M. Hokama. It's ny

understanding that we are able to conpl ete nost
of the Countywide Fire Facilities for the FY 'O06,
and that this -- these requests actually were not
able to conplete with |last year's allocation. So
this was forwarded up to this budget to be
addressed. We should be able to conplete
spendi ng down, but if it's this Council's request
that we try and | ook at that, we certainly

would -- could do that, we could look at it and
see if we could address this small amount in our
R and M. But this | believe was noved forward
fromthe last year's so-called INP plan we put
together. If we look at the infrastructure plan,

we noved it up, the actual start date.

VI CE- CHAI R HOKAMA:  Ckay, because if you utilize -- you

know, if you utilize all the nbpney we gave you to
take care of these type of projects, Chief, from
one point of view |l can say that's great, because
what you asked for is what you're doing and

that's what the Council would like to be apprised
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of. | would say that would be better than asking
us for noney, say -- and then save the noney but
don't get the job done and then cone back next
year for the sanme thing, and then our question
woul d be what happened with the noney we gave you
earlier, yeah?

So for me, | consider this part of your
oper ati onal expense, since it's repair of cracks
in your headers. Again, | would just ask you
that you try and fit it within your existing
current year's allocation, if possible. Thank
you, Chairman.

CHAI R PONTANI LLA:  Thank you. Menber Victorino.

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA:  Thank you. The second project,
Kahul ui Fire Station. Chief.

MR. KAUPALOLOC: M. Chair?

CHAI R PONTANI LLA: Go ahead, page 2, Kahului Fire
Station, on your handout.

MR. KAUPALOLO: Thank you, Chair. On the Kahului Fire
Station we're | ooking at scope of work, the dorm
doors and storage. This is also to repl ace
central A/C system both upstairs dorm was
identified and that the system would be nore

efficient and greatly increase the |ongevity of
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the systemitself by installing doors in these
upper levels that would prevent the | oss of the
AlIC air within -- fromthe system

Over the years Kahului station devel oped
to be as the hub, and we still are the hub. So
subsequently we have also inherited a | ot of the
storage concerns that cone with being a hub. The
proposed project would help us to facilitate a
nore efficient organization of just trying to
deal with the storage problemthat we have by
havi ng cabi nets and shel ving racks added.

We al so have eight carryover projects from
FY '08 that are outstanding, and the highest
priority is -- that we're looking at is getting
the painting and the whole (inaudible) and
security fencing fronting the station, renovating
the fuel punp area. Thank you, Chair.

CHAI R PONTANI LLA:  Thank you. So as far as the eight
carryover projects from Fiscal Year '07 that are
out st andi ng, any of these projects going to be
conpleted by the end of the year?

MR. KAUPALOLO:. Those projects should be conpleted
within that time frame. They're currently being
wor ked on.

CHAI R PONTANI LLA:  Thank you. Menber Victorino,
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gquestions?

COUNCI LMEMBER VI CTORI NO:  Yeah, the security fence that

you' re putting down -- you know, | understand the
A/ C and the inmprovenents in that area and the
doors to keep the humdity out and the A/C, you
know, from being lost, this security fence, that

is a heavily trafficked area as far as wal ki ng

traffic, especially -- | know there's peopl e cut
from behind, yeah? | seen that happen a nunber
of tines. s that correct?

MR. KAUPALOLO: That's correct. W've actually had to

restrain people fromjust cutting across the
property and then trying to get over the fence
bet ween Wal - Mart and all those areas there, so

you're correct.

COUNCI LMEMBER VI CTORI NO: So this would be the front

area now?

MR. KAUPALOLO. W have a fencing that goes about

three-quarters of the property. It would be
mainly the front side of it that we can have sone
barrier there to restrict people fromjust freely
accessing to the backside of the station. The
security also |ooks at the fact that after 9/11,
most, if not all, departnents were tasked with

that, to take a look at their security network
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and affirmthat security was in place or being
prepar ed.

COUNCI LMEMBER VI CTORI NO:  So but you wouldn't put gates
in front of the actual station itself where the
trucks conme in and out, right? You're talking
around the side and that front entry where the
parking is, right?

MR. KAUPALOLO: Yes, it would be along that particular
ar ea.

COUNCI LMEMBER VI CTORING:  The final thing is this, why
was -- why wasn't a cover ever put on this? You
know, with all the salt and the elenents in that
area, why wasn't a covering put over this punp?

MR. KAUPALOLO: It may have just been an oversight on
that part, nore to just have an open type of
di spenser operations there that woul dn't
instruct -- inpede any of the trucks parking next
to it, because the trucks are nuch |arger than
the normal -- normal trucks that we have, and
t hat would be ny best, if anything, explanation
why, but definitely we are inpacted by the salt
el ements in Kahul ui.

COUNCI LMEMBER VI CTORI NO:  Ckay, the other aspects |
think are | ong overdue and renovati ons and

upgrades, because, |ike you claimas you sit
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here, it is the hub right now of your operation,
so thank you.
Thank you, M. Chair
CHAI R PONTANI LLA: Thank you. Menber WMat eo.
COUNCI LMEMBER MATEO:. Chief -- Chairman, thank you.
Chief, no specific questions, other than I
too think it would have been easier for us to
| ook at this as repair and nmi ntenance, instead
of having to go through this process, because
sonme of these projects are so mnor that it just
seens that it's sonmething that really should not
be ny kul eana but should be the Departnment's in
| ooking at repairing and mai ntenance -- or
mai nt ai ni ng your facilities.
Thank you, Chair.

CHAI R PONTANI LLA:  Thank you, Council menber Mateo.
Menber Anderson.

COUNCI LMEMBER ANDERSON:  Li kewi se, Chair, | have no
guestions on this until we get to the 150,000 for
Wai | ea station.

CHAI R PONTANI LLA:  Thank you. Menber Johnson?

COUNCI LMEMBER JOHNSON: No questions.

CHAI R PONTANI LLA: Menmber Mblina?

COUNCI LMEMBER MOLI NA:  Thank you, M. Chair. Chief,

you know on the security fencing, you nentioned
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there's been -- in your narrative it tal ks about
t here's been several break-ins over the years.
First of all, howold is the Kahului Fire
Station? How long has it been in existence?

MR. KAUPALOLO: | think 13 and 14 years, | think.

COUNCI LMEMBER MOLI NA: 13, 14 years. And | guess
there's additional fencing surrounding -- this
is -- this request is for -- to repair an
existing fence or this is an additional fence?

MR. KAUPALOLO: This request would be to provide that
fencing --

COUNCI LMEMBER MOLI NA: A new fence, additional fencing.

MR. KAUPALOLO:  Correct.

COUNCI LMEMBER MOLI NA:  Okay. Because |I'm surprised
that, you know, you guys have had a | ot of
break-ins. And I know being that it's the hub
fire station you've got all kinds of goodies
there that |'m sure would be a paradi se for sone
of these thieves, yeah?

MR. KAUPALOLO: | woul d concur.

COUNCI LMEMBER MOLINA: | don't know if it would be
feasi ble or even |l egal, but, you know, electrica
fencing m ght be sonmething to give these guys a
shock, you know, breaking in and taking the

public's --
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MR. KAUPALOLO: | think that would be nmore and beyond
what the security fence woul d do.

COUNCI LMEMBER MOLI NA:  Yeah, anyway, okay. Thank you,
Chai r.

CHAI R PONTANI LLA: Thank you. Menber Hokama.

VI CE- CHAI R HOKAMA:  Thank you, Chairman. | think the
Chief was right. | think that was under Chi ef
Davis that we built that new station, yeah?

MR. KAUPALOLO: That's correct. It was under his --

VI CE- CHAI R HOKAMA:  During his stewardship, yeah, of
the Departnent. Chief, these things like this
security fencing, have you tried to see if Civi
Def ense or what not can assist you through
Honmel and Security? You know, Departnent of Water
is doing sone fencing also for their -- sonme of
their sites, and I'mjust wondering if the
Departnent has -- could check to see if you have
access to those funds to assist us? | can
understand the reason for the request, but again,
as | stated earlier, I'"malso |ooking for
different ways to provide funding to the
departnents, so have you tried to see if you
woul d qualify for that type of grant, federa
grants?

MR. KAUPALOLO: Deputy Chief would like to respond to
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t hat .

VI CE- CHAI R HOKAMA:  Thank you.

MR. BAL: The Honeland fund is very specific of what

it's used for, and every year they come out and
they tell you what it is that's going to be
allowed this time. And so there are classes that
we go to on the grant witing and specifically
what they will do. But as far as targeting
sonmething like that, that's -- |I've never seen
any of those grants witten just for that

pur pose.

VI CE- CHAI R HOKAMA:  Thank you for the response.

Thank you, Chairman.

CHAI R PONTANI LLA:  Thank you. At this time the Chair

would like to call on M. Taguchi to provide us
with sonme information, when do we place projects
on the CIP and when do we include repair and

mai nt enance project into the repair and

mai nt enance side, the operation side.

M. Taguchi .

MR. TAGUCHI : Thank you, Chair Pontanilla. Primarily

there's never been a consensus between the
Adm ni stration and the Council regarding exactly
what to be included in CIP versus what to be

included as repairs and mai ntenance. There are
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various different definitions, depending upon
what you turn to. For exanple, there's
accounting definitions for tax, there's
accounting definitions for bookkeeping, and there
are budgetary definitions.

The primary point is that there needs to
be a discussion between the Adm nistration and
Council as to what the capitalization anounts
woul d be and the types of project, whether it
extends the useful life of the building or if it
upgrades the building, it nmay have to be
capitalized, but if it's just to continue the
regul ar use of the building, then it may be
sonmething to be put into repairs and mai nt enance.

But | guess the nost inportant thing would
be to have the discussion with the Adm nistration
for future budgets to determ ne what the County's
policy will be. And hopefully the County's
policy on a budgetary basis will be consistent
with the financial accounting in the Departnent
of Finance because that's another aspect that has
to be considered. |If a project is established as
an appropriated line item hopefully the cost to
devel op that project will be accounted for

separately in the Departnent of Finance and
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depreci ated appropriately.
CHAI R PONTANI LLA: Thank you. Menber Hokama.

VI CE- CHAI R HOKAMA:  Just a question for clarification.
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Since we inplenmented GASB 38, Chairnman, which was
a recordation of assets, as well as noving
towards a general accounting practice of
depreciation, wouldn't that have provided us with
t he general guidelines and general accepted
standards regarding what is a capitalization

versus an R and VN operational --

CHAI R PONTANI LLA: M. Taguchi .
VI CE- CHAI R HOKAMA:  -- itenf

MR. TAGUCHI : [I'mnot -- | guess |I'mnot aware of the

current status of how the adm nistration accounts
for its assets, such as infrastructure assets,
nor am| aware of exactly how they depreciate it.
However, from ny past experience when the

requi renments fromthe Government Accounting

St andards Board cane about, the initial
initialization of the project was to val ue the
County's entire assets, including all its
roadways and drai nage, culverts. It was a rather
| arge task. At that point in tinme, because of
its inplenentation, GASB al |l owed certain

flexibility within establishing the costs and the
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lines for these assets. Therefore, that effort
was nore on a broad brush | ooking at mjor
assets.

|'"m not quite sure currently how the
Fi nance Departnment has carried forth with the
addi ti onal pronouncenents com ng out of GASB, but
| imagine that it should have been tightened up
to a point where they know what assets they're
going to be recording, but I amunaware of the
requi renents that has been set forth for that
portion.

So, once again, | would think that it
woul d be good to have those requirenents dovet ai

with the requirenents for budgetary purposes.

CHAI R PONTANI LLA:  Thank you. And, Menbers, nmaybe at

some point the Budget and Finance Conmmttee could
have an overview in regards to GASB 38, so

becone -- you know, we becone very aware as far
as, you know, what do we record as nmj or assets
and, you know, what is repair and maintenance.

So we'll take that up in a future Budget and

Fi nance neeti ng.

Chief, we go up to Kihei Fire Station.

MR. PABLO: Chair?

CHAI R PONTANI LLA: M. Pabl o.
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MR. PABLO. Yeah, maybe | could add some coments here

to what M. Taguchi had nmentioned. The question
of whether one capitalizes into a capital

i nprovenent project versus classifying sonething
as operation expense on the repairs and

mai nt enance has been di scussed by the present
Adm nistration. 1've been directed to look into
the GFOA requirenents and conme back with

sonet hing that we can hang our hat on. At that
time | would like to neet with the Budget and

Fi nance Comm ttee Staff and see what we can work
out .

For the present projects, we were |ooking
at whether the proposals were to bring an asset
to its original condition, in which case we would
classify it as a repairs and nmai ntenance expense,
such as air conditioning, filters, and so forth,
versus whet her the expenditure would increase the
val ue of the asset or prolong the life of the
asset. If it did any of the last two, we would
| ean towards classifying as a CIP project.

But I will be |ooking further into the
GFOA requirenents. |'ve already started
researching. And as soon as we get this

information, I'lIl neet with M. Taguchi and
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staff. Thank you.

CHAI R PONTANI LLA:  Thank you. Chief, Kihei Fire
Station.

MR. KAUPALOLO:. Thank you, Chair. Regarding the Kihei
Fire Station --

CHAI R PONTANI LLA: Page 3.

MR. KAUPALOLO: (I naudi bl e).

CHAI R PONTANI LLA:  Yeah, refurbish the gym

MR. KAUPALOLO: Thank you. W're on page 3, location
Ki hei Fire Station. Scope of work, refurbish the
gym Estimated cost 10,000. The workout room at
Station 6 that facilitates performance of
wel I ness, fitness activity is in dire need of
maj or renodeling that will enhance its safety,
functionality, and ability to adequately
secure -- to be secured. Jalousie w ndows wll
be replaced with | ockabl e sash w ndows,
i ndustrial rubber floor matting, ceilings, and
energy efficient lighting will be installed and
the entire room be painted. This is an existing
roomwithin the -- at the Kihei Fire Station.

CHAI R PONTANI LLA:  Thank you. Menber Anderson,
gquestions?

COUNCI LMEMBER ANDERSON: Well, not really, except what

ki nd of magi c wand you gonna wave to get all of
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this done with $10,000? |'m assum ng you've
already priced it out. Major renodeling, replace
sash wi ndows, industrial rubber flooring,
ceilings, energy efficient |lighting, and the
entire roomw Il be painted for 10 grand. |
think it's great if you can do it. No questions.

CHAI R PONTANI LLA: Thank you.

MR. KAUPALOLO: Thank you.

CHAI R PONTANI LLA: Member Johnson? Menber Ml ina?

10
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Menmber Hokama?

VI CE- CHAI R HOKAMA: No.

CHAI R PONTANI LLA:  Menber Victorino?
COUNCI LMEMBER VI CTORI NO:  No questi ons.
CHAI R PONTANI LLA: Menber WMateo?

COUNCI LMEMBER MATEGQC: No.

CHAI R PONTANI LLA: Ckay, nmoving on to page 4, Kula Fire

St ati on.

MR. KAUPALOLO: Thank you. Page 4, Kula Fire Station.

Scope of work, energy efficient |ighting.

Esti mated cost, 6,000. Wth conventi onal
fluorescent lighting ballasts becom ng obsol ete
and with the proven cost saving of energy
efficient fixture, it's the Departnent goal to
retrofit all fire stations with fixtures and OSHA

conpliant lenses. The Kula Fire Station is the

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 81

station we selected to begin that. Thank you,
Chair.

CHAI R PONTANI LLA:  Thank you. Menmber Victorino,
gquestions?

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA: Menber WMateo?

COUNCI LMEMBER MATEO: No.

CHAI R PONTANI LLA:  Menmber Anderson?

COUNCI LMEMBER ANDERSON: | don't have any questions on
Kul a, but since we turned the page | see that
Ki hei Fire Station was continued. So the
paraneter security lighting, |I'massum ng you're
al so going to use energy efficient, and what are
we doi ng, |ow sodiumlighting?

MR. KAUPALOLO: Yes. Thank you. On that one we | ooked
at the inpact of the foot traffic that's just
traversed t hroughout the station area. That has
i ncreased trenendously with the popul ation, also
increased in South Maui, both |I guess traffic --
where traffic has increased along Kalama Park and
al ong South Kihei Road fronting the station. So
at night it becones a little nore dangerous out
there and the installation of those lights would
alleviate intrusion into the facility grounds.

COUNCI LMEMBER ANDERSON:  Okay, thank you.
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CHAI R PONTANI LLA:  Thank you. Menber Johnson?

COUNCI LMEMBER JOHNSON: No questions.

CHAI R PONTANI LLA:  Menber Molina?

COUNCI LMEMBER MOLI NA:  No questions.

CHAI R PONTANI LLA:  Menber Hokama?

VI CE- CHAI R HOKAMA: Under Kul a, Chairmn

Chi ef, how big is the total

82

size of the

Kula station? | nean, you know, the actual

station itself, it's not one of the |argest we

have, but | just was wondering about

parcel that the station sits on.

MR. KAUPALOLO: |'mnot exactly sure what

t he whol e

t he actual

di rensions are for that, but you're correct, it's

simlar to Kula, Hana, maybe even Kihei, they're
all about the sanme size station, two-bay,
footprint for crews quarters, dining area. |It's

not very large at all.

VI CE- CHAI R HOKAMA:  The whol e paraneter

of the parcel,

t hough, that the station sits on, how large is

that? You have -- you can give us one estimte?

Is it |like one --

MR. KAUPALOLO. MW best

about -- be an acre.

VI CE- CHAI R HOKAMA: The Kul a station? |

don't

estimte would be probably

know why

t hought you guys had plenty |and, you know, on
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t he south side.

MR. KAUPALOLO: On the Kula station, | think on that
side we have the park, there's a |l arge park
that's just bel ow.

VI CE- CHAI R HOKAMA: Ri ght .

MR. KAUPALOLO: But where it sits is sort of like on a
bl uff where they kind of filled -- you know, back
filled. What's in the area that -- the
paraneters the guys take care of is probably
within that size, maybe one, maybe half acre to
one acre.

VI CE- CHAI R HOKAMA:  Ckay, thank you.

CHAI R PONTANI LLA:  Thank you. Menber Victorino.

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA:  Thank you. Menber Mateo? Thank
you. Go to the Lahaina Fire Station, paint A/C
ducts, exterior, paint interior, exterior, build
| ockers for the captains. Chief.

MR. KAUPALOLO: Thank you. Countyw de facilities,
agai n, request on page 5, Lahaina Fire Station,
as nmentioned by Chair, to paint A/C ducts and
exterior, paint the interior and exterior. o
back to the Lahaina Fire Station, A/ C ducts
exterior, estimted cost 8,500. Paint an

exterior, 55,000. Build |ockers, which are being
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utilized by the captain's quarters, 5, 000.

CHAI R PONTANI LLA:  Thank you. Menmber Johnson,

gquestions on that?

COUNCI LMEMBER JOHNSON: Just that -- | just wanted to

doubl e check if the roofing problem has al so been
resol ved? Because | know we had sonme roofing
problens in the past. There was sone rats and

ot her problens that we had, so | just wanted to

make sure that that was resol ved.

MR. KAUPALOLO:  Thank you, Menber Johnson. W have

conpleted that CIP project. W have not had any
issues with any type of | eaking going on, which
we're very happy with that. W do want to, in
this particular request, again, to require that
we do put sone coating, and that would probably
enhance the insulation too of those ducts with

this request for the duct systemthere.

COUNCI LMEMBER JOHNSON: (Okay, so that would take care

of any potential problens? Because | know
that -- wasn't there also sonme nold or other
envi ronnmental problemw th that because there had

been | eaks?

MR. KAUPALOLO There was some concerns on that, and

when we renovated the A/C system we also were

able to alleviate that by renoving the existing
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ducts and installing new ducts in there that
were -- supposedly not be conducive to having
that nold conditions occur.

COUNCI LMEMBER JOHNSON: Okay, and then this seal ant and
the painting should take care of any of those
i ssues?

MR. KAUPALOLO: The painting would be, again, for the
exterior and interior of the building. [It's just
normal wear and tear, but we can also have a
coating of that onto the sheet nmetal duct work.

COUNCI LMEMBER JOHNSON: Yeah, because | see on your
last itemhere it's paint the A/C ducts. So that
should help with any build up of any kind of nold
or m | dew or anything.

MR. KAUPALOLO: Hopefully, that's the thinking that we
have, that that's going to help reduce or
mtigate substantially.

COUNCI LMEMBER JOHNSON:  Okay, thank you very nuch.

CHAI R PONTANI LLA:  Thank you. Menber Mbdlina?

COUNCI LMEMBER MOLI NA: No.

CHAI R PONTANI LLA: Menmber Hokama?

VI CE- CHAI R HOKAMA:  Chief, you just did that contract
work | ast year? That was done |ast year, yeah --

MR. KAUPALOLO: That's correct.

VI CE- CHAI R HOKAMA:  -- the reroofing and what not?
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MR. KAUPALOLO: The reroofing for the Lahaina station.

VI CE- CHAI R HOKAMA:  As well as the relocation of your
main central air conditioning?

MR. KAUPALOLO: That was part of that scope of work to
actually renmove that equi pnent from roof top.

VI CE- CHAI R HOKAMA:  Was a consultant hired for this
proj ect ?

MR. KAUPALOLO We did hire a consultant, in fact a
consultant just particularly for that type of
wor k because we had -- as Menber Johnson
menti oned, we were having continuous, reoccurring
probl ens.

VI CE- CHAI R HOKAMA:  Yeah. M only concern, Chiefs, are
that the consultant, to ne, didn't do a good
enough job. Because now you're back one year
| ater asking us to take care of sonething that I
woul d have thought would have been taken care of
in the original reroofing project, including the
rel ocating of the new central air conditioning
networ k, you know. This wasn't made aware to you
and the Departnment prior to the actual
construction of this project?

MR. KAUPALOLO:  You mmy be correct, Council man Hokans.
| believe we're | ooking nore at the installation

part of it and may have had an oversight and not
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| ook at the painting part of it, thinking al ong
the lines that we're nore concerned about
repairing the | eaks for the roof than | ooking at,
now, the long termto kind of preserve or keep
that integrity of the duct work there. So I'm
thinking it may have been an oversight on our
part when we devel oped t hat.

VI CE- CHAI R HOKAMA:  Everything is closed on this
project? So all the retentions that (i naudible)
have been rel eased and officially this project is
a closed project, Chief?

MR. KAUPALOLO: That's ny understandi ng, that we have
been able to close on the project and this is,
you know, part of the, | guess, final closure for
t he duct work.

VI CE- CHAI R HOKAMA:  Ckay, thank you very nuch.

CHAI R PONTANI LLA:  Thank you. M. Victorino?

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA: Thank you. Menber Mateo?

COUNCI LMEMBER MATEGQC: No.

CHAI R PONTANI LLA:  Menber Anderson?

COUNCI LMEMBER ANDERSON: No, thank you.

CHAI R PONTANI LLA:  Thank you. Moving on, we touched
base on the Lanai Fire Station. Chair has a

question, though. The CIP request seens |ike
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it's on this Countywide fire facility also, the
$225, 000, Lanai Fire Station addition, and the
Countywi de request is for non-pernmanent garage as
well as the storm w ndows. Chief.

MR. KAUPALOLO: Chair, I'msorry, did you have a
question?

CHAI R PONTANI LLA:  Yeah, the third part of that request
for Countyw de facilities, addition, plan and
desi gn, and construction, estimated cost is
25,000 and 200,000 dollars respectively for 225,
and you have that identified on page 29-6.

MR. KAUPALOLO: Yes, Chair, that would be a stand-al one
Cl P request.

CHAI R PONTANI LLA: Ckay, fine, and the other two woul d
be for Countyw de request, the storm w ndows and
the --

MR. KAUPALOLO: That's correct. The storm w ndows
woul d be our request for FY '08.

CHAI R PONTANI LLA: M . Hokama.

VI CE- CHAI R HOKAMA:  Chai rman, maybe the Chiefs m ght
want to go back and check with their appropriate
staffing, but earlier when we -- when we had
di scussed this, it was nmy understanding that the
storm wi ndows woul d be paid fromthe currently

encunbered '06 nonies, of which there's about

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 89

$115, 000, and that the non-permanent garage is
part of this Countyw de request, M. Chairmn.

So maybe the Chief just can go have that
reverified, because | had asked about that
encunbered $115,000 earlier. Originally, when
Counci | supported ny request two, three years
ago, it was for -- to house -- plan and design
buil d housing for the then water tanker that we
were anticipating comng that the Departnment has
sent. W received it, but then we had issues
with the front roll-up doors being too low. So
t hey' ve made an operational adjustnment that took
care of the need of the front -- the main station
to take care of the top two equi pnent, response
equi pnment, and that this 115 -- | don't know if
you have balance in there. That's why | was
aski ng, Chief, whether you had bal ances fromt hat
roll -up door project that you would be utilizing
for the non -- not the non-permanent, but the

storm wi ndows.

MR. KAUPALOLO For the storm wi ndows. We did have a

bal ance, | believe. The bids cane out awfully
hi gh, nmore than what we antici pated, but given
that it was off island, we kind of realized we'd

go there, but | believe there's a balance of |ike
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3 to 4,000 dollars off of the 115,000 that was
appropri at ed.

VI CE- CHAI R HOKAMA:  Ckay, okay, | understand cl ear
enough. Okay, thank you, Chief.

Thank you, Chairman.

CHAI R PONTANI LLA: Thank you. So the request would be
only for the non-pernmanent garage?

VI CE- CHAI R HOKAMA:  And the storm wi ndows, Chairmn.

CHAI R PONTANI LLA:  And the storm wi ndows?

VI CE- CHAI R HOKAMA: Yeah.

MR. KAUPALOLO: Yes, that's correct.

CHAI R PONTANI LLA: Okay, fine. Any nore questions,

M . Hokama?

VI CE- CHAI R HOKAMA: No, thank you.

CHAI R PONTANI LLA: M. Victorino?

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA: Menber WMateo?

COUNCI LMEMBER MATECG. Chairman, then to follow what you
had just identified, then are we to | ook at
reduci ng their Countyw de by that 225,000 because
it shows in another page?

CHAI R PONTANI LLA:  When | | ook at the total anount
that's on these pages, we're |ooking at over
$600, 000 for Fiscal Year 2008. And | think we

need to reverify those nunbers.
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COUNCI LMEMBER MATEO. Okay. So what, but at this
poi nt, Chairman, that 225 appears now on two
pl aces?

CHAI R PONTANI LLA:  This will be removed on this
narrative here.

COUNCI LMEMBER MATEO. Thank you, Chairman.

CHAI R PONTANI LLA:  And then we'll go with the line item
29- -- as shown on 29-6.

COUNCI LMEMBER MATEO:. Thank you, Chairman.

CHAI R PONTANI LLA:  Thank you. Menber Anderson? Thank
you. Menber Mdlina?

COUNCI LMEMBER MOLI NA: No.

CHAI R PONTANI LLA:  Thank you. The next one is Mkawao
Fire Station, energy efficient |ighting, paint
interior and exterior, addition apparatus bay,
| ocker room gym tool shed. Chief.

MR. KAUPALOLO: Thank you. Makawao Fire Station,
again, the scope of work we're asking for these
projects, energy efficient, again, conventional
fluorescent lighting ballasts becom ng obsol ete
and a nore cost saving, energy efficient fixtures
woul d be the goal to refit all of the fire
stations with these types of fixtures. Painting
for the exterior, 35,000. This is just the

station that needs to be taken care of, just
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weat her beaten, dire need of just upkeep so we
can prolong the life of the structure and the
bui | di ng and not incur costly repairs.

In addition, on the apparatus bay and
| ocker room and gym operational needs, again,
this my consider to be a stand-alone CIP. The
station is already too snmall and additi onal
personnel facilities for conducive health and

safety would be very productive.

CHAI R PONTANI LLA:  Thank you. Menmber Mbdlina?

COUNCI LMEMBER MOLI NA:  Thank you, Chairman. And thank

you, Chief, first of all, for the need to paint
the fire station, because really, | drive by
there and it stands out, and | said, this station
needs to get painted right there. And energy
efficient lighting, I"'mfine with that, the tool
shed. | have questions about the request for the
apparatus bay. Now, in your sunmary it says

anot her apparatus bay may house additi onal

equi pnment necessary for this growh and the
urban/wild land interface density. Now, ny
question woul d be because we have Hai ku Fire
Station comng on line in the near future and you
have fire stations in Kula, Paia, Mkawao, and

the need for this apparatus bay, which at this
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point, just fromreading this, it doesn't appear
you have the equipnment yet to justify the

housi ng, can you give ne nore clarity on that?
Because |'m somewhat on the fence with this. And
can you define what is this urban/wld |and

interface density?

MR. KAUPALOLO: The -- | guess the understanding for

urban/wild land interface is typical of what's
going with Upcountry, where people are buil ding
within the so-called areas out there that are
more country, and that provides that inpact

bet ween people living there and the environnment
that they're in. The urban interface is exactly
people interfacing with that type of environment
out there, and to address that the fire
protection equi pnent they're |ooking for is a

di fferent kind of equipnment out there. It has
four-wheel capabilities, alittle nore carrying
capacity on water, or at |east to provide that
capacity of water with a cap system So it's
trying to address the fire protection needs out
there with an existing facility that the addition
woul d actually conplenent the station to provide
that protection or resource out there. You're

famliar with Makawao. You've got one truck out
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there. Kula's got one truck. So everybody's out
on a call, there's really nothing out there
except the overlap from Paia or the overlap from

Hai ku that's com ng in.

COUNCI LMEMBER MOLI NA:  Yeah, that was sort of ny reason

for asking the question, because now with Haiku
com ng on, that means |less responsibility for
Makawao, at |east for potential coverage, yeah.
So you guys base this need on | ooking at future
projections of the growth within, | guess, was it
nor e Makawao- Pukal ani area and | guess | ower --
maybe Lower Kula as well? And could you tell ne
of the 375,000, how nuch this apparatus bay is

going to cost?

MR. KAUPALOLO: In ternms of the cost, this is just an

estimted cost that we prepared for Council. W
woul d | guess be able to provide sonething

nore --

COUNCI LMEMBER MOLI NA: Yeah, detail ed.
MR. KAUPALOLO -- detail ed.

COUNCI LMEMBER MOLI NA: | know you've included in this

cost the | ocker roomand the gym so | was just
ki nd of curious what the apparatus bay al one
woul d cost, so if that could be provided at a

later tine, M. Chairnman.
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CHAI R PONTANI LLA: Thank you.

COUNCI LMEMBER MOLI NA:  So anyway, thank you.

CHAI R PONTANI LLA: Menmber Hokama?

VI CE- CHAI R HOKAMA: No questions. No questions.

CHAI R PONTANI LLA:  Menber Victorino?

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA: Menber WMateo?

COUNCI LMEMBER MATEGQC: No.

CHAI R PONTANI LLA:  Menber Anderson?

COUNCI LMEMBER ANDERSON: No questions.

CHAI R PONTANI LLA:  Thank you. Chief, just one fast
one. You know that the station is already
proving to be too small and a possibility of
addi ti onal personnel facilities to enhance the
fire house environment. So in Fiscal Year '08,
t he proposed $75,000 for design and pl anni ng of
this additional project, would that also include
the -- looking into the already too small
condi tion?

MR. KAUPALOLO: That's correct.

CHAI R PONTANI LLA:  Thank you. Napili Fire Station,
appar atus bay doors, built-in bay | ockers.

Chi ef .
MR. KAUPALOLO:. Thank you. Napili Fire Station. Scope

of work is the apparatus bay door. Estimted
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cost, 24,000. These are roll-up doors at Station
11 pretty nuch inpacted by the el enments out

there -- the salt elenments up there. This is
just to take care of the deteriorating conditions
that's going on with those doors, along with the
mechani sm that comes with it.

On the built-in bay | ockers, 15,000, we've
pretty nmuch addressed the need at nost if not all
of the fire stations that we have to provide
t hese | ockers to store their PPEs, or personal
protection equi pnent, and also to reduce the
amount , if any, accunul ation of toxic
hydr ocarbons that nmay inpact the PPEs for fire
fighters.

CHAI R PONTANI LLA:  Thank you. Menber Victorino,
gquestions?

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA:  Menmber Mateo? Menber Anderson?
Member Mbli na?

COUNCI LMEMBER MOLI NA:  No questions.

CHAI R PONTANI LLA: Menber Hokama?

VI CE- CHAI R HOKAMA:  Just one general question,
Chai rman, to the Chief.

Chi ef, you know, you're requesting

regardi ng the bay doors for a couple of stations
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now, and | just was wondering, does the crew do
any general maintenance of the bay doors, whether
it be just greasing the lugs and the chains
itself or is everything contracted to a vendor

mai nt enance contract?

MR. KAUPALOLO There is a vendor that we use to cone

out and take a |l ook at these doors. It's pretty
much, if any, maintenance is just that type of

i ght work done, but any other maintenance,
because it's notorized and it's mainly there --
that kind of equipnent out there is not where we
can just go ahead and put in oil and grease and
that takes care it -- there's other conponents to
it that's why. So we do have a vendor that cones

out to take a look at it.

VI CE- CHAI R HOKAMA:  So hearing that response, Chief,

how did the vendor allow this Napili station
where one of your roll-ups hasn't been working
for over a year? | nean, you know, have you been
on the vendor's okole to kind of -- | nean,
that's pretty bad, you know, one year that the
station has to live with a bay door that doesn't

functi on.

MR. KAUPALOLO We under st and when we shared that that

we woul d get that comment back to us. Trying to
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1 be up-front with it, that that's what occurred.
2 And the vendor we work with, ironically, there's
3 one nore vendor now. There was only one on the
4 whol e island, and he services three islands and
5 does all of the comercial and residential, and
6 so it's kind of scheduling, | think, may have

7 been the problem but --

8 VI CE- CHAI R HOKAMA: Chi ef, we have --

9 MR. KAUPALOLOC: ' m not sure.

10 VI CE- CHAIR HOKAMA:  -- it's all from the sane

11 manuf acturer, our bay doors for all the stations,
12 or you have different suppliers for the

13 equi pnment ?

14 MR. KAUPALOLO: M understandi ng, sone of the ol der

15 stations are using different doors set up, and
16 t hen these newer ones that are com ng on line
17 wi Il have a difference. So different nodels,
18 di fferent doors, and we're trying to, you know,
19 get | guess the right -- or the best type of

20 doors out there so we can --

21 VI CE- CHAI R HOKAMA:  No, |'m just --

22 MR. KAUPALOLO: -- keep mai ntenance down.

23 VI CE- CHAI R HOKAMA:  |'m just wondering, Chief, so that

24 we can avoid having bay doors that don't work for
25 our response facilities, you know, if this is the
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case of how the vendors have got us by the you
know what, then maybe it's time we | ook at having
on the Departnent staff soneone that can take
care of this maintenance on a regular, consistent
basis so that we don't deal with bay doors that
don't function. You know, | mean we've got to
bal ance, yeah, the cost of the vendor's service
versus an in-house staff position that woul d be
there all the time just for the Departnent's
requi renents, since it's going to be all the
stations.

MR. KAUPALOLO: Thank you for that comment, M. Hokama,
so | can look into that.

VI CE- CHAI R HOKAMA:  Thank you, Chief.

Thank you, Chairman.

CHAI R PONTANI LLA:  Thank you. Menber Victorino,
gquestions?

COUNCI LMEMBER VI CTORI NO: No, no questions. Thank you.

CHAI R PONTANI LLA:  Menber Johnson?

COUNCI LMEMBER JOHNSON:  Yes, on the second item after
the doors, with regard to the personal protective
equi pment, how |l ong do these various types of
personal equi pnent |ast? Because obvi ously when
you go out on the calls, there's a cumul ative

i npact of, as you know, the toxic hydrocarbons
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and bi o- hazards. So about how often does that

have to be repl aced?

MR. KAUPALOLO: Thank you, Menber Johnson. Those PPEs

that are inpacted where we call gross

contam nation, we normally have a -- a conpany
cones in that takes care of those things. W --
we don't deal with the cleaning, but there is
times when there's mnimal contam nation on there
that we may be able to address. Those PPEs, from
what | understand, as long as they maintain their
value as a -- the qualities that they have for
themin terms of their retardency, their fire

ki nds of character, that they retain that. They
do last quite long. |1've had jackets that | ast
nmore than five years. Certain districts are

i npact nore, the high volune response, the
various calls that they have. So it varies in
the Departnment, but in general we've had fire

fighters have their jackets for over 15 years.

COUNCI LMEMBER JOHNSON:  And so the lockers, it's really

i nportant. Obviously, these are not nornmal
| ockers. These are |lockers that have capability

to contain any of the toxins; is that correct?

MR. KAUPALOLO That is correct. We needed to address

t hose issues, | believe, under either a standard
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or OSHA to be conpliant with them and reduce that
type of contam nation by having them stored in a
| ocker.

COUNCI LMEMBER JOHNSON:  Yeah, and what are you doing
with it right nowif -- because this kind of says
t hat you don't have enough?

MR. KAUPALOLO: That's correct, we don't.

COUNCI LMEMBER JOHNSON: So is that any kind of a risk
to the fire fighters?

MR. KAUPALOLO: The area that they're storing it,
actually on our trucks we somewhat try to reduce
t hat contam nant even nore by installing a
special type of I would say equi pnent on the
di scharge fromthe truck so that particles are
kept within that short tinme that the truck needs
to start up and nmove fromthe station. So we've
also tried to address that situation on the
equi pnment itself that generates these kind of
har nf ul products.

COUNCI LMEMBER JOHNSON:  Okay, but you've had air
quality tests and there's no problem at the
station itself?

MR. KAUPALOLO: |I'mnot sure if we had any air quality
tests, but | think that's the station that we

have now, you know, pretty nmuch have these
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| ockers there, and we have not had any probl ens

or situation arise fromthat.

COUNCI LMEMBER JOHNSON:  Yeah, have you ever

considered -- because | know each one of the
stations are different and the air quality or |
guess the area -- because sonetines there are
 unch roonms and the proximty -- | know at Napil
station it's all pretty tight quarters. Have you
ever thought of having any kind of conpany cone
in and just evaluate and review all of your

stations?

MR. KAUPALOLO: We haven't gone that far. | think

we've had nore on a need to have these so-called
experts cone in and do sone air quality sanpling.
We've done -- | think we're inpacted |ike about
three or four of our stations that we had to
bring in an air quality specialist to, exactly as

you nentioned, to address those issues.

COUNCI LMEMBER J OHNSON: Yeah, |'d be real interested,

you know, just because conditions change, perhaps
if that could be, | don't know, considered as
part of your evaluation every so nmany years just
include in your budget an itemjust to address it
at every station to do periodic, or even just

stagger them so that the bill doesn't cone all at
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one time. But | would assune that there is an
econonmy of scale if you do all the stations at
once. GCkay, thank you.

CHAI R PONTANI LLA:  Thank you. Moving on, Paia Fire
Station, w ndow screens, bathroom ventil ation,
and the roof. Chief.

MR. KAUPALOLO: Thank you, again. Location is Paia
Fire Station. Scope of work, w ndow screens.
Esti mated cost, 3,500. Also bathroom
ventilation. Scope of work for 7,000, and scope
of work for the roof of 18, 500.

CHAI R PONTANI LLA:  Thank you. Menbers, please note
that the bathroom ventilation, this is a
carryover proposal from Fiscal Year 'O07.

Member Mblina, question?

COUNCI LMEMBER MOLI NA:  No questions.

CHAI R PONTANI LLA:  Thank you. Menmber Hokama? Menber
Vi ctorino?

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA:  Menmber Mateo? Menber Anderson?
Menmber Johnson?

COUNCI LMEMBER JOHNSON:  No.

CHAI R PONTANI LLA:  Thank you. Pukoo Fire Station, this
IS apparatus garage coverage, paint interior and

exterior, and the kitchen. Chi ef .
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MR. KAUPALOLO: Thank you, Chair. Pukoo Fire Station,

scope of work woul d be apparatus gar

104

age cover.

think we discussed just a little bit with Council

Chair Hokama regardi ng the apparatus garage

cover. Simlar to the existing that we have now,

it's pretty nuch deteriorated and torn over the

years, just frominclement weather or weat her

conditions, so we need to replace the tarp.

On the painting, again, we need to try to

put sone coat of paint on these bui
preserve the facility, increase the

And finally, the kitchen, it's just

dings to
| ongevity.

really an

old -- older plantation style kitchen, very out

dated, and it's a | eaky roof. That'

s the

heavi est inpact there, and the cabinets and

appliances will need to be repl aced,

dining area will need to be kind of

and t he

renodel ed a

little. But it's an older plantation type of

bui | di ng. Thank you.

CHAI R PONTANI LLA:  Thank you. Menber Mateo?

COUNCI LMEMBER MATEO.  Chai rman, thank you.

So, Chief, if the |eaky roof has

contributed to the degradati on of the cabinets,

why are we not addressing the |eaky roof?
MR. KAUPALOLO: | believe the understanding we had that
RALPH ROSENBERG COURT REPORTERS, | NC.
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the reports were comng in just sporadic types of
| eaks, and then now it's just increased and
gotten worse. And before it gets even worse, we
would |ike to take care of it.

COUNCI LMEMBER MATEO. And that taking care of it wll
be done in another fiscal year, or is it going to
be done in this fiscal year?

MR. KAUPALOLO We'd like to think that we woul d be
able to address that in this fiscal year. The
nature of the inpact and -- is a concern for the
Departnent and for the personnel.

COUNCI LMEMBER MATEO: Okay. But that particular item
is not |isted as an objective for your
Count yw de. For Pukoo, what you're listing is an
appar atus garage cover, paint interior and
exterior and kitchen.

MR. KAUPALOLO: We have a -- if I'm | ooking at the
chart correctly, Pukoo, referring to page nunber
2, we listed as the kitchen, paint exterior,
nunber 1 -- as a priority, essential, the
kitchen, essential, and |I believe the bathroomis
essential. So those would be the priorities for
t he Departnent.

COUNCI LMEMBER MATEO: Okay, the three priorities listed

by the Departnment is, one, the garage cover,

RALPH ROSENBERG COURT REPORTERS, | NC.
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that's 15,000. Secondly, you're listing paint in
interior, that's 30,000. And lastly, you're
listing the kitchen for 6,500. So ny question is
you have a |l eaky roof. \Where is that priority?

MR. KAUPALOLO: Counci | menmber Mateo, | would have to
get back with you on that question. Seens
apparent that if the roof is |eaking, that we
woul d want to address that first, and we may have
to shift priorities around.

COUNCI LMEMBER MATEO. Okay, thank you.

Go ahead, Chairman.
CHAI R PONTANI LLA: Thank you, Menber Mateo.
Staff is looking into the Fiscal Year 2007

Budget on the operations side. You do have
repai r/ mai ntenance dollars, and the possibility
of doing a budget anmendnent so that we can take
care of the roof problens -- problem at Pukoo
Fire Station.

COUNCI LMEMBER MATEO: Thank you, Chair.

CHAI R PONTANI LLA: So we'll do that. Menber Anderson?

COUNCI LMEMBER ANDERSON: No questions.

CHAI R PONTANI LLA:  Menber Johnson?

COUNCI LMEMBER JOHNSON: No questions.

CHAI R PONTANI LLA: Menmber Mblina?

COUNCI LMEMBER MOLI NA:  No questions.
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(808) 524-2090



BF 4/17/07 107

CHAI R PONTANI LLA: Menmber Hokanma?

VI CE- CHAI R HOKAMA: No.

CHAI R PONTANI LLA:  Menber Victorino?

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA:  Thank you. Wailea Fire Station,
wel | ness/fitness room  Chief.

MR. KAUPALOLO: Thank you. Location be the Wailea Fire

10
11
12
13
14
15
16
17
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24
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Station. Scope of work, be a wellness/fitness
room Estimated cost, 115,000. The proposed
project would be considered a stand-alone CIP as
addition to Station 14, and it's a carryover from
FY '07 and is still outstanding. The workout

equi pment is currently placed in and being
utilized on the apparatus floor behind the parked
fire trucks. The project envisions a separate,
dedi cated wel |l ness/fitness room and can be added
to the existing structure or be built as a
separate securable structure with m ni mal
utilities. Design and devel opnent of this
project would be nom nal and there is adequate
open area to facilitate a separate structure. A
store room adjacent to the apparatus fl oor has

al so been renovated to house a conpressed air
cascade system Consequently, additional storage

space could be designed into this proposed
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(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 108

project. W have a note that there is a proposed
75,000 for design and planning of this addition.
If this CIP project is conpleted FY '09, design
and pl anni ng should be acconplished this fiscal
year.

CHAI R PONTANI LLA:  Thank you. Menber Anderson?

COUNCI LMEMBER ANDERSON:  Thank you, Chair. How much

was appropriated for this last year? Do you

remenber ?
MR. KAUPALOLO I'mtrying to take a | ook at that.
Menber Anderson, |'mnot show ng this on ny

sheet, what was appropriated |ast year.

COUNCI LMEMBER ANDERSON: Do you know if any of the
funds have been encunbered yet?

MR. KAUPALOLO. From what | have on ny report here,
when | | ooked at the FY '07 under Wailea Fire
Station, it's listed for a wellness/fitness room
renodel ed for a -- the cascade system |'m not
show ng exactly what the figures were.

COUNCI LMEMBER ANDERSON: Maybe we can get that. So you
don't know if anything has been encunbered yet?
Has there been any work done on this?

MR. KAUPALOLO: M understanding, and | -- that they
probably -- it's been ongoing work on there. [|I'm

just not sure what the anount has been encunbered

RALPH ROSENBERG COURT REPORTERS, | NC.
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at this point.

COUNCI LMEMBER ANDERSON: Well, then it's hard to know

why you woul d need anot her 150,000, if you don't
know what was originally appropriated as a CIP
and how nuch of that has been spent. And then
you al so say there is a proposed $75,000 for the
design in addition. Seens to ne that should be
done -- that should be the very first thing done.
What |'m getting at is, you know, | have no
problem wi th any of these inprovenents, but |
think we need to keep CIP CIP.

And if you're estimating that you want
150, 000 out of this 600,000 for Countyw de
facilities, you know, | guess that's your
di scretion to spend it how you want, but, you
know, the way this reads, Chief, it |ooks like
you' re extendi ng what was appropriated under CIP
for this project in '07, and yet you're still
saying that $75,000 -- | don't understand what
you' re saying here, if you want to know the
truth. Because you're saying you haven't spent
the $75,000 for the design, but yet you just told
me the work is ongoing. So -- and the way this
reads, it doesn't sound |ike you' re extending

what the original CIP project was. So if maybe
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we could get sonme clarity on that, M. Chairnman.

CHAI R PONTANI LLA:  Thank you, Menber Anderson, and the
Chair will be asking the Chief to revisit this
sheet. Presently we're over a mllion dollars in
regards to the nunbers that are shown. So the
Chairman will ask the Chief to preview the sheet
that he had presented us in regards to Countyw de
Fire Facilities and to equate that to the
$600, 000 that is being requested.

MR. KAUPALOLO: Thank you, Chair.

CHAI R PONTANI LLA:  Any nore questions? Menber
Ander son?

COUNCI LMEMBER ANDERSON: That's fine. Thank you,

Chai r.

CHAI R PONTANI LLA:  Thank you. Menber Johnson?

COUNCI LMEMBER J OHNSON: No.

CHAI R PONTANI LLA: Menmber Mblina? Menber Hokama?

VI CE- CHAI R HOKAMA:  Chief, | know you didn't take
stewardshi p of the Departnent when we authorized
this new station and construction of this new
station. I'mjust curious, is this how we
approached the Kahului station, the fitness and
the -- fitness roomfor the fire fighters out of
Kahul ui, was that built in when we originally

constructed Kahului or was this one an addition

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 111

i ke how we're | ooking at Wailea? And again, I'm
just curious, because | had thought when we
approved Wailea, we were building a full station
with all of this anmenities and conponents to
assist the fire fighters. So |I'm kind of
surprised that it wasn't included in the original
scope of the construction.

MR. KAUPALOLO: Thank you, Council Chair Hokama.
You're probably correct. It was there. As far
as the Kahului station, they have three
structures there. 1'mnot sure what the phases
were, but upon conpletion we did have a
wel | ness/fitness roomthere. In Wilea, upon
conpletion, we had just the main structure there
to house equi pnent and personnel .

VI CE- CHAI R HOKAMA: Ckay.

CHAI R PONTANI LLA: But an exercise or fitness room for
that size of a conplex was -- yeah, was not
conpl et ed.

VI CE- CHAI R HOKAMA:  Just for information, the new
Mol okai station, is everything included or have
we | eft out certain conmponents for the Ml okai
station, the new one?

MR. KAUPALOLO. On the design we presented to Council

| believe we did take a | ook at that particular
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i ssue, was the wellness/fitness and al so sone
ot her areas that the comunity wanted us to | ook
at .

VI CE- CHAI R HOKAMA:  Okay. Okay. But it is the
Departnent's plan to have this at all of its
stations, right, a conponent of fitness?

MR. KAUPALOLO. Part of the Departnent's
wel | ness/fitness program would pretty nuch
mandate that we do this.

VI CE- CHAI R HOKAMA:  For all stations?

MR. KAUPALOLO: For all stations.

VI CE- CHAI R HOKAMA:  Ckay, thank you, Chairnman.

Thank you, Chief.
CHAI R PONTANI LLA: Thank you, Menber Hokana.
Menmber Vi ctorino.

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA:  Thank you. Moving on, we do have a
few more. Wailuku Fire Station, roof plan,
desi gn, construction, $155, 000.

MR. KAUPALOLO: Thank you, Chair. Again, location is
the Wailuku Fire Station. Scope of work is the
roof, plan, design, and construction. Estinmated
cost, 155,000. This proposal is to ensure proper
pl anning for a conplete replacenment of the roof

at Station 1. The station was built in 1954. | t
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has a flat pitch and gravel type of roof. |
believe this particular station we've had to cone
before this Council to ask for funding to either
take care of the damage or just to take care of
sone of the |eaks that were occurring. |In FY '07
there's a CIP to replace the entire roof. W

al so had the fire prevention, we noved those
guys, relocated themto Alua Street warehouse

of fice.

VI CE- CHAI R HOKAMA:  Chi ef, please. |I'msorry to

interrupt. Can you just tell us where this Alua

Street office is?

MR. KAUPALOLO Alua Street is in the Wil uku

i ndustrial yard. |If sonme of you are famliar
wi th Sack-N-Save or with Dani's Restaurant,
they're within that Wailuku industrial yard
conplex, and | believe they occupy an office

conpl ex there within our warehouse.

VI CE- CHAI R HOKAMA:  Ckay, thank you.

MR. KAUPALOLO We al so determ ned that we would need

to replace the rain gutter system wit hout
replacing the flat roof, though. W think that
t hat woul d not be prudent. So proposed -- said
proposed anount for FY '07, roof replacenent for

the entire facility, was 220,000, but to keep the
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station going operational, we're thinking of
being able to reroof the former fire prevention
office structure in FY '08 so subsequently we can
keep the engi ne conpany there in operation

w t hout nmoving them fromtheir facility. And
this is, again, for design and construction in
the FY "09 for the main engine at the Station 1.

CHAI R PONTANI LLA:  Thank you. Menber Victorino,
gquestions?

COUNCI LMEMBER VI CTORI NO:  No questi ons.

CHAI R PONTANI LLA: Thank you. Menber Mateo?

COUNCI LMEMBER MATEGQC: No.

CHAI R PONTANI LLA:  Menber Anderson? Menber Johnson?

COUNCI LMEMBER J OHNSON: No.

CHAI R PONTANI LLA: Menmber Mblina?

COUNCI LMEMBER MOLI NA: No.

CHAI R PONTANI LLA: Menber Hokama? Chair has a question
in regards to Fiscal Year '07, proposed anmount,
the $220,000. So you're saying that you're
probably not going to expend that dollars to
reroof part of the station?

MR. KAUPALOLO. Chair, your question, again, please?
' m sorry.

CHAI R PONTANI LLA: The Fiscal Year '07, the -- I'm

assum ng that you get one CIP in there for
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$220,000 to reroof the entire facility, the
Wai l uku Fire Station, but according to your
comment here, it mght not be done because of you
want to keep Station 1 operational during the
construction and, therefore, relooking at this
project to do the whole thing and the design in
Fiscal Year '08 and the construction in Fiscal
Year ' 009.

MR. KAUPALOLO: That would be correct. What we'd |ike
to do is the design and construction, the
reroofing the former fire prevention office
structure in FY '08, and then propose funding for
design, construction in FY '09 for the main
facility.

CHAI R PONTANI LLA: Ckay, thank you. Menbers, noving
on, adm nistration shop, Kahului. Ceiling tiles,
$2,000; paint interior, 25,000; wonen's bathroom
11, 000; second cl assroom 35, 000; w ndow screens,
2,000. 1'll just go directly to Q and A

Menber Victorino, any questions?

COUNCI LMEMBER VI CTORING:  No questions at this tine.

CHAI R PONTANI LLA: Menber WMateo?

COUNCI LMEMBER MATEO. No questi ons.

CHAI R PONTANI LLA:  Menber Johnson?

COUNCI LMEMBER JOHNSON: No questions.

RALPH ROSENBERG COURT REPORTERS, | NC.
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CHAI R PONTANI LLA: Menmber Mblina?

COUNCI LMEMBER MOLI NA: No.

CHAI R PONTANI LLA: Menmber Hokama?

VI CE- CHAI R HOKAMA: No.

CHAI R PONTANI LLA:  Menber Anderson?

COUNCI LMEMBER ANDERSON: Yes, thank you, Chair. As of
Decenmber 31, '06, the Wailea Fire Station --

CHAI R PONTANI LLA: Before we go back to Wailea Fire
Station, any comments on the Kahului side?

COUNCI LMEMBER ANDERSON: Onh, | thought that was the
| ast one we had.

CHAI R PONTANI LLA: Kahului is the |last one. Do you
have any questions to that?

COUNCI LMEMBER ANDERSON:  Not on that one.

CHAI R PONTANI LLA:  Thank you. Your question, Wil ea.

COUNCI LMEMBER ANDERSON: Ckay. It shows that there
was, as of Decenmber 31st, approximately $7,000 in
desi gn fees encunbered and $167,000 -- |'m not
really sure what it is, but it's for the Wil ea
Fire Station, so |I'massumng it's not wel
described in this report. 1It's only one |line.
167,000. So |I'm assum ng that is noney
encunbered for the fitness roomthat we
appropriated last year; is that correct, Chief?

MR. KAUPALOLO. That would be ny understanding, too.

RALPH ROSENBERG COURT REPORTERS, | NC.
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COUNCI LMEMBER ANDERSON: Okay, so why would you need

anot her 150,000? And if you do, wouldn't it

be

appropriate to extend -- extend this CIP project,

rat her than using Countyw de funds?

MR. KAUPALOLO: |'m not very positive with the nunbers

that you gave, if that's exactly what it is.

But

at that point | guess when the station was being

built there were sone plans to build a

wel Il ness/fitness -- or have a well ness/fitness

room This request is for us to be
provi de that well ness/fitness room
150, 000 would allow us to begin that

nmy under st andi ng.

able to
and t he

process,

is

COUNCI LMEMBER ANDERSON: Wel |, basically what you're

saying is that a CIP project described in | ast

year's budget as a $175, 000 project,

you now want

to increase that project by 150,000 by spending

the noney through the Countywi de Fire Facilities

appropriation, and may not have t hat

noney Si

the list is for a mllion dollars worth of

projects and you're only asking for

600, 000.

you know, | hope you revisit that and if

necessary conme back for a suppl enment

appropriation.

al

MR. KAUPALOLO: Thank you, Council person Anderson.

RALPH ROSENBERG COURT REPCRTERS,
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COUNCI LMEMBER ANDERSON:  Okay, thank you, Chair.

CHAI R PONTANI LLA:  Thank you, Menber Anderson.
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Chief, in regards to sone of the projects
that -- especially Pukoo in regards to the
| eaki ng roof, we | ooked at your Fiscal Year '07
repai r/ mai ntenance area. W hardly have any
dollars in -- for repair and mai ntenance, but you
do have half a mlIlion dollars for Countyw de
Fire Facilities in CIP. Maybe you should visit
the CIP area, see if there are nonies to do the
reroofing at Pukoo.

In regards to the sheet that you provided
us, if you could identify the projects that
should be in the Countywide Fire Facilities,
because sonme of these are -- you know, we find
that one is in CIP and | don't know how many nore
that could qualify for CIP, that the $600,000 is
accounted for with the various projects that you

note in regards to Countywide Fire Facilities.

MR. KAUPALOLO: Thank you, Chair.

CHAI R PONTANI LLA:  Thank you. Menbers, any nore

guestions for the Fire Departnment? At this tinme
the Chair would like to thank Chief Kaupal ol o, as
wel | as Deputy Chief Bal for being here with us.

And, Menbers, if there's no nore questions, the

RALPH ROSENBERG COURT REPORTERS, | NC.
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Chair notes the tinme is 12:10. W'I|I| take our
 unch break and report back here at 1:30, and at
1: 30 we're going to start with Civil Defense,
foll owed by Planning, and then we'll go directly
into Parks. So, Menbers, this neeting is in
recess. (Gavel).

RECESS: 12:10 p.m

RECONVENE: 1:35 a. m

CHAI R PONTANI LLA: (Gavel). The Budget and Fi nance
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Committee neeting is now reconvened. Hope
everybody had a good |unch this afternoon.
Hopefully, we don't go too |ong tonight.

Menmbers, this afternoon we do have with us
the Civil Defense Coordinator, Gen linuma, and in
regards to the CIP for Civil Defense, we do have
one item and, Menbers, if you could turn to page
31-41. This is Crisis Managenent Call Receiving
Center.

M. linuma, if you can provide us with

sone opening comments, if you do have any.

I NUMA: Thank you, Chairman. Good afternoon,

Members. The Civil Defense agency has been
working with other entities within the County,
Fire, Police, EMS, and others into coll aborating

on a nunber of projects. One of these projects

RALPH ROSENBERG COURT REPORTERS, | NC.
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is what we're termng the Crisis Managenent Cal
Receiving Center. As you can see by the
description that | provided, the description and
justification, this Center is an outgrowth of the
need for a place to take on public information or
inquiries in the event of situations such as
tsunam s, hurricanes, other enmergency or disaster
Situations where there will be a trenmendous
amount of demand upon their enmergency operating
center and the police central dispatch.

In the past, and | would give you one
experience as noted, is just recently October
of -- I"msorry, Novenber of |ast year there was
a tsunam hoax where an earthquake -- where nore
t han 500 calls were received by central dispatch,
and when that happens the central dispatch
operators get pretty overwhel ned and calls that
are of the emergency nature, real ones, for
exanple, 911 situations, they get pretty nuch put
on hold. And so this particular activity is
aimed at taking on an alternative site where
di spatchers can provide a -- a conmunity or other
inquiries with the kind of information that's
necessary and take on their assigned duties,

which is nore of a dispatching police and

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 121

emer gency responders.

The request is to have three sites to --
for the sake of redundancy, in the event that one
site will not be functioning, that you can nove
on to another site. The call receiving site is
al so an opportunity for us to provide an
infrastructure situation for not only 911
services and energency call receiving, but also
to act as a pre-wired site for an alternative

emer gency operating center |ocation.

CHAI R PONTANI LLA:  Thank you. Menbers. Menber

Victorino, you have any questions?

COUNCI LMEMBER VI CTORI NG No, | think this is |ong

overdue, but thank you very nuch. Thank you,

M. Chair.

CHAI R PONTANI LLA:  Thank you. Menmber Mbdli na.

COUNCI LMEMBER MOLI NA:  Thank you, Chairman.

M. linuma, | think maybe at a l|later point
if you could provide us sonmething in witing with
the specifics and everything, | think it would
help at least for me to kind of formul ate sone
guestions on this. But if it's sonething that,
you know, we obviously need -- | know in your
role as the Civil Defense person here from Mui,

then, you know, | guess it's hard to, you know,

RALPH ROSENBERG COURT REPORTERS, | NC.
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gquestion the need for sonething like this in
light of the recent events that took place, yeah.

So at this tinme, Chairman, | don't have
any specific questions. Maybe at a |ater point |
m ght have sonet hi ng.

CHAI R PONTANI LLA:  Thank you. Menber Johnson?

COUNCI LMEMBER JOHNSON:  Yes, on page 31-41, under
operating inpact, it says, "No inpact of staffing
anticipated,"” but operating budget is estinmated
to be -- did you really mean $20, 000, 000 annually
for utilities?

MR. IINUMA: | need to apologize for that. That was an
error in submttal and too many zeros and not
enough deci mal points in the right places.

COUNCI LMEMBER JOHNSON: Okay. So |I'm assum ng $20, 000?

MR. I NUMA:  Thank you.

COUNCI LMEMBER JOHNSON: Okay. Thank you. Thank you
for clarifying that.

MR. II NUMA:  Thank you for the question.

CHAI R PONTANI LLA: That's it?

COUNCI LMEMBER JOHNSON: That's it.

CHAI R PONTANI LLA:  Thank you. Menber Anderson?

COUNCI LMEMBER ANDERSON: No questions.

CHAI R PONTANI LLA: Menber WMateo?

COUNCI LMEMBER MATEO:. Chai rman, thank you.

RALPH ROSENBERG COURT REPORTERS, | NC.
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M. linuma, the three sites, the three
sites you're not referencing any offices. You're
referencing an area where these machines wll be

situated?

[ 1 NUMA: That's correct. W haven't done an act ual

site survey at this tine, but what we're | ooking
at is three sites to be independent of each

ot her, independent in terns of the source of
power, as well as the source of conmmunication
lines. And that is so that if in case one power
source or communi cation |ine goes down, there's
anot her alternative to that area.

We're | ooking at it in terns of being in
proximty to Central Maui, but also in areas that
woul d be of very low inpact, for exanple not in
flood or tsunam inundation zones, and, you know,
havi ng the capacity to handl e peopl e and parKking

and such.

COUNCI LMEMBER MATEG: So these woul d be assigned ot her

than 911 nunbers?

I | NUMA: That's correct. Well, alittle of both.

Because of our experience with the 911 system and
where the call receiving site is, as | believe
Police Departnent, Captain Amaral, alluded to

yesterday in the hearings, that -- their
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situation where they had to relocate -- if the
911 system shuts down now, there are two sites
that they can nove it to. One is off island and
the other is within the Civil Defense energency
operating center.

What we're |l ooking at is establishing
ot her points where we could bring in the
di spatchers, should they have to relocate, and

these are the sites that we'd like to pre-wire.

COUNCI LMEMBER MATEOC: And, M. I|linuma, because the

actual sites are not yet determ ned, you know,
and | guess you're still | ooking at how all of
the logistics will set in, because your
referenced to your source, your energy source, et
cetera in the event, if we |look at this project
and we nove it back another fiscal year in terns
of you finalizing your plans, comng with
sonet hi ng substantial, how does that inpact your

ongoi ng plans at this point?

1 NUMA:  Well, Civil Defense |likes to operate with

a trenmendous amount of redundancy for -- and
anticipate the unanticipated. Right now we have,
as | said, two sites where 911 calls are
received. There is no EOC backup alternative,

and we don't have a crisis managenent call

RALPH ROSENBERG COURT REPORTERS, | NC.
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receiving site at all. So what this would all ow
us to do is to establish sites for those three
entities.

COUNCI LMEMBER MATEO. Okay. Does this in any way have
to do with the Police Departnment upgrading their
communi cation systens?

MR IINUMA: It's a separate issue really. The
upgradi ng of the conmuni cation system | don't
know really the particulars of it, except in a
broad, general context, and for that reason |'ve
asked ny coll eagues fromthe Police Departnent,
Captain Amaral and Walt Pacheco, to assist ne in
that and | think it's nore directed to them But
certainly in the overall scheme of communication
and our ability to provide alert and notification
information to the general public, this would be
one aspect.

COUNCI LMEMBER MATEO: Thank you.

MR. I NUMA:  But not with the -- not a simlar project,
or not duplicating their efforts.

COUNCI LMEMBER MATEO. Thank you, M. 1inunma.

Thank you, Chair.

CHAI R PONTANI LLA:  Menber Mateo, wel do have Captain

Amaral , if you want hi m down here. No?

COUNCI LMEMBER MATEO: | think we -- | don't know how

RALPH ROSENBERG COURT REPORTERS, | NC.
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this connects, you know, so maybe | can ask the
Captain, you know, what kind of a connect this
has.

CHAI R PONTANI LLA: Thank you.

COUNCI LMEMBER MOLI NA:  No obj ections.

CHAI R PONTANI LLA:  You just read ny mnd. Any
obj ections, Menbers? | guess none.

COUNCI LMEMBER MOLI NA:  Had a good | unch today.

CHAI R PONTANI LLA: Good afternoon, Captain Amaral.

MR. AMARAL: Good afternoon. Captain Jeff Amaral, Maui
Police Departnent. | guess to support
M. linuma, regarding this particul ar project
that he's tal king about, no, it doesn't have any
relations to what we tal ked about yesterday in
whi ch Captain Hudson was tal ki ng about the
modi fications to do the dispatch. Wat this does
do is offers us opportunities to connect -- or to
have phone connectivity should we have failure in
the 911 center that -- whether it be identified
at particular County facilities |like -- even
community centers and so forth where we would be
able to actually plug in and have energency calls
directed to these electrical facilities that are
installed at the various three sites that are yet

to be determ ned.
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W also are | ooking at -- with our
emer gency operating nobile conmand center,
allowing the sites that are identified, where we
could even roll up our com van and connect into
this infrastructure that is identified throughout
t he County and accept tel ephone calls into the
command center bus.

So it's dual role, whether it can be
standi ng al one or even assisting us with
connecting our EOC bus into wherever these

facilities are install ed.

COUNCI LMEMBER MATEO. And, Captain, would it be

necessary that it stays in close proximty to the

police station?

MR. AMARAL: Not necessarily, but as the Civil Defense

Director alluded to, part of the scope of the
project would be to nake sure that we identify
separate electrical grids so that we don't
install all of our assets in an area of one
failure, and the same would go for the tel ephone
assets to nmake sure we're comng from different
COs and so forth so that if there's a failure at

one we can nopve to the other or vice versa.

COUNCI LMEMBER MATEO: Okay, thank you. Chairman, thank

you.
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CHAI R PONTANI LLA:  Thank you. Menmber Mbdli na.

COUNCI LMEMBER MOLI NA:  Thank you, Chairman.

Thank you, captain Amaral for making
yoursel f available to us --

MR. AMARAL: Absolutely.

COUNCI LMEMBER MOLI NA:  -- once again. M question is
sort of tied in with what you were here for
yesterday and is the radio, you know,
conversion -- the eventual radio conversion. How
does that play into this request? What do you
see as that having an inpact with this, if any,
any inpacts on this?

MR. AMARAL: As far as the radio side of it, nore than
likely in an event we would be able to set up
tenmporary infrastructure as far as radi o gear
goes. Again, the ECC vehicle that is currently
being built will have the radio assets that can
be driven to that particular area. The assets
that he's -- M. linuma is tal king about is
actually setting up physical phone |ines of
connectivity where we could tell the phone
conpany provider to route 911 and ot her energency
calls too, should we have a failure in that area.

COUNCI LMEMBER MOLI NA:  Okay, thank you. Thank you,

Chair.
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CHAI R PONTANI LLA: Thank you. So one of the proposals

could be, if and when the Kihei Police Station

conmes about, as a potential site?

MR. AMARAL: Sure, that could be a potential site.

Putting it in sinplistic thoughts here, take it
as a call forwarding ability, where we can take
our 911 center assets and forward it to different

areas and still maintain operations.

CHAI R PONTANI LLA: Okay. Menbers, any nore questions

for Captain Amaral at this time? Fine, thank you
very much. Menbers, any nore questions for

M. linuma, Civil Defense, at this tinme? Thank
you very nmnuch.

Thank you, again, for being here.

I 1 NUMA:  Thank you, Chairman and Menbers.

CHAI R PONTANI LLA:  Menbers, we'll roll right into the

Par ks Department. Menbers, the Chair's intention
going forward is to take up Parks Departnment, and
when M. Hunt conmes about, we'll dism ss Parks
and then go with the Planning Director. He has
only one item on the agenda, and then finish up
again with Parks.

M. Pabl o.

MR. PABLO. Let nme make a comment. | just got an enmail

fromJeff Hunt, the Planning Director. He's at a

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 130

medi cal appointment right now. He'll be sending

Col | een Suyama, Deputy Director, over.

CHAI R PONTANI LLA: Ckay, fine. You guys ready?

Members, this afternoon we do have the Director
of Parks and Recreation, Tamara Horcajo, as well
as the Chief of Planning for the Parks
Departnment, M. Pat Matsui. And, Menbers, we'll
start off on page 25-6.

At this time the Chair would |like to have
Ms. Horcajo to provide us with some opening

comments. Tanar a.

M5. HORCAJO  Thank you very much, Chairman Pontanilla

and Menbers of the County Council. Parks
Department has a | arge request for capital

i nprovenent projects for our comunity, and you
have a hard task to bal ance the requests fromthe
community into what projects will be realized in
Fi scal Year '08.

Qur Pl anni ng Chief here, Pat Matsui, has
done a brief overview of the projects. [If you
would |ike to have the overview or if you'd |ike
to just discuss them by planning district as

we go through --

CHAI R PONTANI LLA: What we'll do is we'll go by pages.

MS. HORCAJO.  Okay.

RALPH ROSENBERG COURT REPORTERS, | NC.
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CHAI R PONTANI LLA: And the Chair will announce the page

and the project site, and then if M. Matsui
could provide us with a quick overview on that
particul ar project and then we'll go into Q and
A. Okay, so the first project we'd like to

review is on page 25-6, Kula tennis courts.

MR. MATSUI : Okay, the first project is supplenental

fundi ng for an existing appropriation. W have
two courts there, and this would add two nore
courts, for a total of four courts. There's a
prior $1.3 million appropriation. W bid out the
project earlier and there were three bidders.

The | ow bid canme in 2.4, and so we were short and
we were asking for the 1.15 mllion to make up

the shortfall.

CHAI R PONTANI LLA:  Thank you. Menber Victorino,

gquestions?

COUNCI LMEMBER VI CTORING: | see here that part of this

3

money that you' re asking for com ng out of park
assessnents, how do you determ ne how nuch park
assessnment goes to any one particul ar project?

Did | ask a trick question? | apol ogize.

HORCAJO.  No.

MATSU : If | can answer, normally the Departnent

just asks -- supplies the cost to build at the
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budget ed amobunt. The source of funding is
identified by Budget Office, whether it's park
assessnment, GO bonds, or cash.

COUNCI LMEMBER VI CTORI NO:  Ckay. So you, M. Pabl o,

t hen, decides that? |s your Departnent the one
t hat decides that?

MR. PABLO. In the case of this year's budget, it was a
joint decision. There was a commttee conposed
of the Mayor; the Finance Director, Kalbert
Young; the Managing Director, Sheri Morrison; and
mysel f, and we | ooked through the park
assessnents for each area and we try to match it
up as best as possible with the proposed C P
proj ects.

COUNCI LMEMBER VI CTORI NG Okay. And would this --
final question. Wuld this 1.5, wth the bid
t hat you got, you guys should be able to conplete
this project? You don't foresee any other
chal l enges in conpleting this project?

MR. MATSUI: That should be enough, yes. W have a
contract, a bona fide biddee -- bid that with the
addi tional funds we can award the contract to
conplete the two additional courts.

COUNCI LMEMBER VI CTORI NO:  Okay. You don't foresee any

overrun or cost -- you know, over the cost of the
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bi d? Especially because you're talking a |ot of
blue rock and all that kind of stuff, and I
understand that was one of the big concerns the
public had up there. So you think this should be
sufficient with everything said and done?

MR. MATSUI: Yes. You know, one of the reasons for the
high bid was the rocky conditions and the sl opey
conditions. So, yes, you know, we | ooked at what
was bid and it reflected the conditions of the
site.

COUNCI LMEMBER VI CTORI NO:  Ckay. Fine. Thank you.
Thank you, M. Matsui

Thank you, M. Chair

CHAI R PONTANI LLA:  Thank you. Menmber Mbdli na.

COUNCI LMEMBER MOLI NA:  Thank you, M. Chairman. | took
note of the costs for electricity and water,
10,000 a year just for tennis courts. \What is
the Departnent |ooking at in terns of lighting as
far as energy savings? |Is there any room for
|i ke solar energy as well or any type of energy
efficient use? And especially Kula, in that area
everybody is sensitive towards obtrusive
lighting, | guess, if you will. Can you coment?

MR. MATSUI : Well, you know, these are sports |ighting,

so we're |l ooking at normal, mddle, high |ight
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lights, and, you know, we shield it. [It's ained
properly, so we're keeping the -- all of the
light that's produced on the courts. |t doesn't
spill over. So as far as that's concerned, we're

very efficient.

As far as using other types of lighting,
hi gh pressure sodi um doesn't work. Although it
gi ves a higher reading, we got, you know,
conplaints fromthe public that you can't see
because it's too dark. It gives an orange
spectrum or yell ow sh spectrum and so it's hard
to see the ball, so we nmoved away from high
pressure sodi um

COUNCI LMEMBER MOLI NA:  This sports lighting you're
| ooking at, they use |less energy? This | presune
woul d be sonme type of -- like along the lines of
a fluorescent type of lighting?

MR. MATSUI : No.

COUNCI LMEMBER MOLINA: O just a different --

MR. MATSUI : It's just regul ar.

COUNCI LMEMBER MOLI NA:  Regul ar |ighting?

MR. MATSUI:  Yeah.

COUNCI LMEMBER MOLI NA: But shi el ded?

MR. MATSUI: Yeah, but shi el ded.

COUNCI LMEMBER MOLI NA:  Thank you. Thank you, Chair.
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CHAI R PONTANI LLA:  Thank you. Menber Johnson?

COUNCI LMEMBER JOHNSON:  Yes, | believe, Tamara, that |
had an opportunity to speak with you about the
potential for a private entity that was
interested in providing | guess four courts on
their own property and | guess |l ooking at a
substantially | ower cost because the site that
they have is nore conducive to devel opment of a
rec facility. Have you had an opportunity to
visit with that individual?

CHAI R PONTANI LLA: Depart ment .

M5. HORCAJO. Thank you, Council Menber. No, | did not
yet speak with himregarding that particul ar
parcel that you nentioned. This contract was
al ready advertised in the paper and we were going
t hrough the procurenent procedure for this bid --

COUNCI LMEMBER JOHNSON: (Okay, because --

M5. HORCAJO: -- before that tine.

COUNCI LMEMBER JOHNSON: Because it came in
substantially over bid, is it now sonething that
we're | ocked into that we have to go with the
hi ghest bid and just fund, | guess, the
difference between the 1.2 and now the 2.4? O
is it sonmething that we can choose to rebid it or

go back to square one?
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MS. HORCAJO: | think 1'Il let Pat answer this one.
COUNCI LMEMBER J OHNSON: Ckay.

MR. MATSUI : You know, the background of this project,
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this Kula tennis courts, you know, went back very
many years where we did a master plan for the
whol e entire site, and the community canme up with
two gateball fields, one is there now and anot her
expansi on, and also six courts. And so, you
know, two courts were built and, this would be
the next four courts.

And, you know, we knew it was going to be
expensi ve because of the site constraints, you
know, it's slopey, so, you know, we tried to site
the court and build it with the |east cost, but,
you know, the bids -- those are bids, that's what

you pay today.

COUNCI LMEMBER J OHNSON: Yeah, and |'mfamliar with the

hi story of this because we' ve been going on for
years and years and years, you know, it seens
just kind of putting it off, and of course the
costs have escalated, but | think that, you know,
fromny perspective, if there is the potential,
even if we were to go in and build the four
courts, if there's an opportunity to at | east get

addi ti onal courts or additional recreational
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opportunities in that area, | think before we
move forward, you know, if -- if we're | guess

| ooking at all of the recreational facilities in
that area, then | think it would be really

i nportant, because this is just in the vicinity.
It's at Kulamalu. And so I'mjust really
interested, because | can't obviously negoti ate.

| nmean, | was discussing the cost overrun, and
this particular devel oper had nentioned that he
may have an opportunity -- | nean, it may not
work out, but at |east everybody's | ooking for
rec opportunities. And if the site -- | nean,
even the fact that he's willing, you know, to
entertain that and have that be another public or
potential public asset to ne is really inportant,
because our communities are growing and if not
now at this particular tinme, then perhaps
sonetime in the future. But 1'd just be very
interested in at least trying to pursue that type
of a | ead where you have a devel oper, because,
you know, not all of themare willing to cone
forward and offer both the |and and the
opportunity to work with the conmmunity to devel op
t hese kind of assets.

Anyway, thank you, and | guess, you know,
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hi ghway robbery is probably very polite when it
cones to the cost overruns that we're getting.
Thank you.

CHAI R PONTANI LLA:  Thank you, Menber Johnson. By the
way, M. Matsui, this is for tw courts?

MR. MATSUI: Yes, two courts.

CHAI R PONTANI LLA: Ckay. Fine. Thank you. Menber
Ander son.

COUNCI LMEMBER ANDERSON: Two additional courts?

CHAI R PONTANI LLA: Two additional courts.

COUNCI LMEMBER ANDERSON: For a total of four, right?
And so it's costing us a mllion dollars a court.

MR, MATSUI : Yes.

CHAI R PONTANI LLA: 1.2 to be exact.

COUNCI LMEMBER ANDERSON: | was trying to be polite.
How many people play on a court? Up to four,
right?

MR, MATSUI : Yes.

COUNCI LMEMBER ANDERSON: Have we done a cost benefit
analysis to see? | don't know, it just sticks in
my craw to spend that nuch noney for one tennis
court. And is it really primarily the | ocati on,
because you have to do all the excavation?
mean, given -- M. Mtsui, you' ve been at this

for a while. Gven that -- let's just say the
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| and was | evel and you didn't have to bl ast blue
rock and deal with slopes and all of that, what
woul d the actual cost of the court be?

MR. MATSUl : You know, it would range. Again, like
when you're tal king about Kula, you know, it is
al ong the sl opes of Hal eakal a, so whatever site
you pick, you're going to be faced with site
constraints, having to level the site and al so
rocky sites. And if you're | ooking at building
on non-agricultural |ands, you know, it's going
to be rocky. So pretty nuch that's how nuch
you' re paying for the |ocation.

COUNCI LMEMBER ANDERSON: So, again, my question was if
it was on flat, level land and you didn't have to
excavate and bl ast --

MR. MATSUI : Right.

COUNCI LMEMBER ANDERSON: | understand that it's a
specific site and that there's costs invol ved
with that site, but I'"'mtrying to get an idea of
what those costs are. Gven -- let's just say
that you had a nice, flat piece of land to build
a tennis court on, how nmuch would it cost?

MR. MATSUI : Well, at the ones in Lahaina we're | ooking
at like 800,000, 750, 000.

COUNCI LMEMBER ANDERSON: Just for the asphalt?
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MR. MATSUI : No. Okay. | can break down what the

total bid canme out.
(Tel ephone ringing.)

COUNCI LMEMBER ANDERSON: Maybe sonebody's calling you
with the answer.

CHAI R PONTANI LLA: M. Matsui, | think the question --
sinple question in regards to if we were to build
this court on flat, level |and, how nuch woul d
that cost w thout, you know, doing all this
excavation and filling the side of the, | guess,
gul ch?

COUNCI LMEMBER ANDERSON:  And so --

MR, MATSUI : Excuse nme, I'mtrying to turn off ny cel
phone.

CHAI R PONTANI LLA: O the nonies that you' ve just
spoken of in regards to Lahaina Civic Center, how
many courts is that for $800, 0007

MR. MATSUI: That's four courts.

CHAI R PONTANI LLA:  Four courts.

COUNCI LMEMBER ANDERSON:  Four courts. So that's
$200, 000 a court and we're paying a mllion
dollars a court?

MR. MATSUI : Yes.

COUNCI LMEMBER ANDERSON:  And how much of -- | just

heard Chair Pontanilla nmention a gulch. Are you
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filling in a gulch?

MR. MATSUI : No, we're not. You know, when | broke out

the cost, we're looking at |like a quarter of a
mllion dollars for site work, half a mllion
dollars for onsite drainage. W' re digging two
perforated pipes, two | arge perforated pipes,
440,000 for retaining walls, and then 270,000 for
an access road that runs through the property.
So, you know, that alone you're talking over a
mllion dollars before you even start buil ding

the tennis court.

COUNCI LMEMBER ANDERSON: Well, it sounds really

extravagant to nme, especially since -- well, I'm
not going to make conpari sons, because every
community deserves to have their recreationa
resources, but |I'msure there's sonme communities

that would like to have this $2,000,000 to get a

playing field for many children. It just seens
so extravagant. And you have -- you have no
ot her choi ce because you want to -- you want to

expand the one court that's there, or the two

courts that are there?

MS. HORCAJO: | think that the dilemm for our

community and for Parks is that the project had

begun there, and tennis is a social sport and to
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expand the existing two courts to four nekes
sense for kids' prograns for tournanents, for all
that kind of play. And | guess we're caught in a
situation right now where the project is |ocated
and the expansi on was planned nmany years ago. So
we're just kind of |ooking at a catchup. Pat

Mat sui did nake copies here in a packet for you
folks of the plan that was given to us by the
consultant, so maybe that does answer sone

questi ons.

In conparison with the Lahaina Civic
Center, which is four courts, as you probably
know, that area was already graded and al ready
did some work prior to this tinme, and that's
anot her reason why the cost may be a little
cheaper.

COUNCI LMEMBER ANDERSON: Okay. Thank you very much.
Thank you, Chair.

CHAI R PONTANI LLA: Thank you. Menber Mateo?

COUNCI LMEMBER MATEG:  Chai rman, thank you. And | too
echo the sanme sentinents, but it's not just only
two tennis courts. It's two tennis courts with
lights. So I guess | can now understand the cost
of $2.4 mllion. Thank you.

CHAI R PONTANI LLA:  Thank you. Menbers, we do have

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 143

Col | een Suyama from the Pl anni ng Departnment. At
this time the Chair, if there's no objections,
would |ike to take the Planning Departnment and
then finish up the rest of the day with the Parks

Departnent. Any objections?

COUNCI L MEMBERS: No obj ecti ons.

CHAI R PONTANI LLA:  Thank you. OCkay, Menbers, we do

have Col | een Suyama, Deputy Director, Planning
Department with us this afternoon. And, Menbers,
we do have one itemfor CIP with the Planning
Departnent. Starts with page 28-14. At this
time the Chair would like to call on Ms. Suyanma

to provide us with sonme comments.

M5. SUYAMA: The only CIP project that we have is the

continuation of the land acquisition for
Ukunehane. Originally, the County had obtained
100 acres in Ukunmehanme in | believe the other --
the past year, 2006. Part of that included sone
properties that did not have clear title to the
properties, and as a continuation of that we're
now asking for the nonies to conplete the clear
title action on the properties that were
received. And those -- the value of the
properties are approximtely $507,000. And |

bel i eve the previous Council in 2006 was | ooking
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at the special counsel to process the en nent
domain, and at that tine there was a question as
to where the funding was going to occur. And
since that tinme the Mayor's O fice has deci ded
that the funding should cone out of the general
fund and not through, | believe there's an open
space funding. So for that reason the Departnent
pl aced in our ClIP budget the $507,000 for the

em nent domai n.

CHAI R PONTANI LLA:  Thank you. Menber Johnson, do you
have any questions in regards to that itenf

COUNCI LMEMBER JOHNSON:  Yeah, and | think this was
also -- | think we had met on this, and wasn't
there an issue with regard to ingress/egress?

MS5. SUYAMA: Right, that was one of the discussions
that was going on during the tine that you fol ks
were discussing the special counsel.

COUNCI LMEMBER JOHNSON:  Yeah, because | still have a
problemw th the ingress/egress, you know, even
though | realize that we have to acquire this
property, personally I don't think we should have
to pay anything for it, given that, you know, |
mean the valuation basically of what, you know,
the ag land is and what it was purchased for,

again, is -- you know, |I nean, this is taxpayer's
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money, so | don't think that, you know, for ne
anyway, | understand why we're doing it, but I
just object to having to pay for sonmething that
actually, 1 guess, should have been included in
the original acquisition for not nmuch nore noney.
So that's nmy only concern, M. Chair, is
there are other parcels that are part of the, you
know, Pali to Puamana | and acquisition that could
al so serve as transit corridors, and this little

pi ece -- | nmean what happens if we don't buy it?

M5. SUYAMA: | think it affects the agreenment that the

County entered into. That's ny understandi ng.
There was an agreenent that was executed by the
past Adm nistration, and they have sone
timetables or some responsibilities that the
County is responsible to provide, and one of them

is the em nent donmin.

COUNCI LMEMBER JOHNSON: M. Chair, | don't obviously --

you know, if this agreenent -- we've never gotten

a copy of it, that you know of, Colleen?

MS. SUYAMA: Not that | know of. | just |earned about

this when | canme on as Deputy Planning Director,
and this issue of the em nent domain was still an
open issue, because ny predecessor, | believe,

whil e he was the executive assistant at one tine,
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was supposed to have dealt with the problem but

he did not conplete it.

COUNCI LMEMBER JOHNSON:  Yeah, | really -- and | have

some know edge of it, you know, but not -- [|'ve
never seen the agreenment nyself.

M. Chair, | would ask that -- and | know,
you know, tinme is short, but at sone point |
think it's really inportant that we need to -- if
we're going to authorize this noney, that we need
to at |east see that agreenment, even if it is in
executive session. | think it's really

i mportant.

CHAI R PONTANI LLA: Thank you. Fast question, the $4

mllion that we appropriated earlier, is that

nmoney spent al ready?

MS. SUYAMA: | believe it was. The way | understood it

is that 100 acres was turned over to the County.
The County purchased approximately 84 acres with
that $4 mllion and there was about 15.7 acres

t hat was donated by the | andowner. And ny
understanding is the | ands that were donated, the
15.7 acres, sone of them did not have clear title
to the property. And for that reason we're going

through this clear title process now.

CHAI R PONTANI LLA: Ckay, thank you. Menber Johnson.
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COUNCI LMEMBER JOHNSON:  And that's what the 507,000 is
for, then, for the clear title?

MS. SUYAMA: For the clear title. M understandi ng of
how the clear title works is once you go into
em nent domain, you have to put the value of the
land into an account with the courts so that if
you -- if there are any potential claimants to
the property, there's a fund that pays the val ue
of the land to the claimants. That's ny
under st andi ng.

COUNCI LMEMBER JOHNSON: So when we thought we were
getting 100 acres, we were not really getting 100
acres.

MS. SUYAMA:  Well, you got 100 acres, a portion of
whi ch did not have clear title to.

COUNCI LMEMBER JOHNSON: Yeah, and that's a problem
M. Chair.

CHAI R PONTANI LLA: It is.

COUNCI LMEMBER J OHNSON: In principle. In reality, yes,
you know, it's inportant, but that's a problem

CHAI R PONTANI LLA:  Thank you. Menber Anderson.

COUNCI LMEMBER ANDERSON: So the val ues that you have
listed here for these three parcels, estinmted
fair market value, is that the value of the

donation that the | andowner received?

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 148

MS. SUYAMA: No. It's ny understanding that that is
the market value of the property in question.

COUNCI LMEMBER ANDERSON: Well, | don't understand,
then. \Where's the cost for the clear title?

MS. SUYAMA: The $507,000 is the cost for the clear
title in the sense that it is to put the nonies
into the courts once you begin the em nent
domain, that if you have to pay off any of the
claimants to the property, there is a fund for
the claimants.

COUNCI LMEMBER ANDERSON:  Yeah, | understand that, but
what is it going to cost us to clear the title?

MS. SUYAMA: My understanding is the $507,000 as part
of the agreenment with the | andowner.

COUNCI LMEMBER ANDERSON: Woul d you repeat that?

MS. SUYAMA: It's ny understanding the cost is the
$507, 000.

COUNCI LMEMBER ANDERSON: The cost to clear the title?
And | don't nean the cost to pay off clainmnts.
There's a legal cost to clear the title.

MS. SUYAMA: | think that was one of the things that
the Council was | ooking at when they were | ooking
at the request for special counsel for the
em nent domain, that they were going to hire an

attorney to proceed with the em nent donain.
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COUNCI LMEMBER ANDERSON: Well, that's interesting,
because | don't recall that, and | think this
happened when | was here last term  You know, |
got a real bad taste in my nmouth about us taking
on property -- taking property from a | andowner
who doesn't have title to it. Do we know what
kind of tax wite-off the | andowner received for
donating this land to us?

MS. SUYAMA: | don't. | don't have that type of
i nformation.

COUNCI LMEMBER ANDERSON: Do we have a map that shows us
where these parcels are?

MS. SUYAMA: | believe there was a map that was
transmtted to the Council when they were
review ng the em nent domain proposal.

COUNCI LMEMBER ANDERSON: So we don't have a map here
that attaches these parcels that you're asking us
money for?

MS. SUYAMA: No. M understanding, it was transmtted
to the Council during the Council's discussion of
t he em nent domai n.

COUNCI LMEMBER ANDERSON: And when was that, Ms. Suyama?

MS. SUYAMA: | believe it was in the end part of 2006.

COUNCI LMEMBER ANDERSON: And so your Departnent hasn't

got a copy of that map?
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MS. SUYAMA: | do have a map that's on a board that was
|l eft by the previous Deputy Director, but | could
get another copy of the map that's in our office.

COUNCI LMEMBER ANDERSON: | f you could do that and show
us what these -- where these parcels are. And
also I would request that we get a copy of the
agreenent between the | andowner and the
Adm ni stration so we can see what we are funding
and what we have been conmtted to. And it's a
public docunent, M. Chairman. |t should be not
just available to this body, but to the public.
Because we' re spending their noney.

CHAI R PONTANI LLA: Thank you.

COUNCI LMEMBER ANDERSON: And do you know, was there
ever an attenpt by the |and-owner to clear this
title?

MS. SUYAMA: |"'mnot sure. | can't answer that.

COUNCI LMEMBER ANDERSON:  So those are the kinds of
t hings we need to know, M. Chairman, before we
get involved in spending half a mllion dollars
in taxpayer's noney to take sonebody's kul eana
rights.

CHAI R PONTANI LLA: Thank you. Menber WMateo.

COUNCI LMEMBER MATEO. Chai rman, thank you. When the

County was presented with the offer to purchase,
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whose responsibility was it to see that the |ands
being offered to the County did come in fact with
clear title?

MS. SUYAMA: " mnot really sure. | know ny previous
Director, which is -- who was M ke Fol ey, was
involved in the negotiations for the Ukumehane
| ands. As to who had what responsibility within
the previous Adm nistration, | really can't
answer that question.

COUNCI LMEMBER MATEO. At this point in time, then,

because it's -- we're dealing with you at this
poi nt --
MS5. SUYAMA: Right. It seens like at this point in

time, because it's sonmething fromthe previous
Adm ni stration, the Planning Departnment is
partially involved, as well as | believe the
Mayor's Office.

COUNCI LMEMBER MATEO. Okay. So if another piece of
property cane up and they submtted it to the
County for an offer, whose job would it be now to
see to it that all of the | ands being offered to
us conmes with clear title?

MS. SUYAMA: | would think it would be the agency
i nvolved in the purchase of the property, or, you

know, accepting the property. For some reason
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the Pl anni ng Departnment was involved, you know,
with nmy past Director. Normally we're not
i nvol ved in acquisition of property.

COUNCI LMEMBER MATEO. Okay. These initial three
parcel s, though, these are not the only parcels
that will require simlar action as we continue
to use the balance of that 80 somewhat acres?

MS. SUYAMA: | believe there was sone other parcels
that are exclusions that have clear title
probl ens al so.

COUNCI LMEMBER MATEO. Okay. So this apparent gift to
the County is going to only cost us $508, 000?

MS. SUYAMA: For these three parcels that are invol ved.

COUNCI LMEMBER MATEO: Thank you.

CHAI R PONTANI LLA: Thank you.

Ms. Suyama, what happens if no one cones

forward to claim --

MS. SUYAMA: Then the noney is returned because there's

nothing to pay off, | believe, in terns of
cl ai mant s.

CHAI R PONTANI LLA: So we just don't go ahead and j ust
pay off?

MS. SUYAMA: No. It's just that the courts need to
know that there is a funding, that if there are

claimnts, that they are funding to pay off
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whoever the clai mnts are.
CHAI R PONTANI LLA: Ckay, thank you. Menber Victorino?

COUNCI LMEMBER VI CTORI NO:  Thank you, Ms. Suyama. That
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is alittle nore encouraging. | just -- the
gquestion | have, again, kind of follow ng along
with ny coll eagues, is who's ultimtely
responsi bl e when sonmething like this is done, an
agreenment is made, if there are changes, who's
responsi ble for those changes? And if the
changes are made, doesn't it cone back to us

bef ore any change is made?

MS. SUYAMA: | really don't know what the correct

process is. | just know what our involvenent is

in ternms of Ukumehane.

COUNCI LMEMBER VI CTORI NO:  Sonehow this just doesn't

sound right. Again, a typical situation where
we're given sonething and end up paying sone
money for it that our taxpayers don't deserve to
put out. Not putting you in that position. |'m
just, you know, and | know you're inheriting
this, but | don't understand why. You know,
because it said road i nprovenent, but then now,
you know, you're talking acquisitions and donated
| ands, whole different story. So |I'm going to

yield to Council Chair Hokama, because | think he
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has a few nore questions that I'd learn from

Thank you.

CHAI R PONTANI LLA:  Thank you, Menber Victorino.

Menber Hokama.

VI CE- CHAI R HOKAMA:  Chai rman, thank you. Well, again,

the last Adm nistration did many things
differently than the Code states. Because it was
correct, Chairman, Departnent of Finance
basically has the responsibility regarding real
property, and the Director of Finance is charged
with maintaining the inventory by including the
negoti ati on of real property by Code in Chapter
3. So, again, once again, we're dealing with
sonme nonst andardi zed ways of doing things
regarding this project.

My first question, though, you know, in
the last report we have, Deputy Director Suyansm,
it still shows that the $4 mllion that we
appropriate [sic] has been encunbered but not
expended, which neans it's in a reserve hol ding
pattern. So if it is still in that status, why
is this $508, 000 request before us, since we
really haven't closed, then, truly purchased
t hrough the use of the original $4 mllion

appropriation?
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MS. SUYAMA: My understanding for the use of the $4

mllion was to purchase the 83 point sonething
acres, and that the donated property, which is
the 15.7 acres, was not being purchased. It was
bei ng donated by the | andowner. And the
encunbrance in terns of the clear title is
regardi ng the donated | and and not the | ands that
we are to purchase from the devel oper.

Probably, to answer the agreenent, because
| wasn't involved in the ternms of the agreenent,
it's probably best to ask a representative of the
Cor poration Counsel's Office or the Mayor's
O fice as to what the terns entail ed and what the
responsibilities of the County is regarding that,
because the Corporation Counsel is the one that

drafted the agreenment before it was signed.

VI CE- CHAI R HOKAMA:  Ckay. | appreciate that comment,

Di rector Suyana.

So Ms. Fujita Villarosa, you have any
comments for the Commttee at this tine regarding
this request before Council? Do you need a short
recess, people, so you can confer what you want

to respond to ny question?

COUNCI LMEMBER ANDERSON: M. Chair. Excuse ne.

CHAI R PONTANI LLA: Menmber Ander son.
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COUNCI LMEMBER ANDERSON: |If we're going to take a short
recess, could we request that the agreenment --

t hat Corporation Counsel bring down the
agreenment ?

CHAI R PONTANI LLA: We coul d. Ckay.

VI CE- CHAI R HOKAMA:  So how | ong do you fol ks need,
| adies? Five mnutes? Ten m nutes?

MS. SUYAMA: Ten m nutes.

VI CE- CHAI R HOKAMA: M. Chairman, woul d you consi der
granting a ten-m nute recess, please?

CHAI R PONTANI LLA: Ckay, we'll reconvene at 2:40. This
meeting is in recess. (Gavel).

RECESS: 2:29 p.m

RECONVENE: 2:52 a.m

CHAI R PONTANI LLA: (Gavel ). The Budget and Fi nance
Committee neeting is now reconvened. \When we
left off, we had a questions -- question for
Cor por ati on Counsel .

M5. YOUNG. Thank you, M. Chair. As | recall the
question was on the four mllion and whet her that
noni es were expended. Yeah, the only thing I can
tell you is that -- is that noney was deposited
in escrow pursuant to the terns of the purchase
and sale agreenent, and we -- as a result we

finalized -- that transaction was conpl eted and
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we were -- we were conveyed that property by

deed.

CHAI R PONTANI LLA:  Thank you. M. Hokam.

VI CE- CHAI R HOKAMA:  So what was conveyed to the County

was 86 acres only?

M5. YOUNG. The one quit claimdeed actually covered

the full 100 acres, 85 which the County purchased
fromthe sellers and which also had a standard

i nsurance policy that was provided by the seller,
and the roughly -- and I'm giving you nore rough
nunbers -- the roughly 15 acres that was conveyed
to the County, which was also by quit claim and
had uncl ear or broken title, and which,

t herefore, could not have title insurance
associated with that property, and that was

gifted by the seller to the County.

VI CE- CHAI R HOKAMA:  So did we formally accept the

gi fting?

M5. YOUNG. That is correct, by resolution, and ny file

is actually, a portion of it is with Council
Staff, but the portion, yes, by the sane
resolution, and I don't have the resol ution
number in front of nme, but by the sane resol ution
Counci | authorized both the purchase of the

property, as well as accepted the gift of the 15
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acr es.

VI CE- CHAI R HOKAMA: (Okay. So this request -- this
year's request of the $508, 000, Counselor, tel
us -- this is part of the gifted |ands we
recei ved?

M5. YOUNG. Yes, that is correct. These -- the |ands
that -- the land that we're seeking to condemmn
are exclusions, and those exclusions are sone of
the exclusions that have unclear or broken title.

VI CE- CHAI R HOKAMA:  Ckay. So I'mtrying to understand.
This is a request for half a mllion dollars for
a road inprovenent project. Wy is it a road
i nprovenent project, CIP project? You know, ny
understanding is Council supported buying up to
100 acres for open space park land for our
residents' use. W're not buying land for the
State Hi ghways Division. W're not buying |and
to take care of State responsibility. W buying
land with County nopney for our residents' use in
open space and park facilities. So why is this a
road i nprovenent project before us?

M5. YOUNG M. Chair, the entire exclusions and their
nunbers 1, 8, and 9 that are before you, those
exclusions -- only portions of exclusions 1 and 8

would be for turn | anes or accel eration and

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 159

decel eration | anes, and a portion of exclusion 9
woul d be for an electrical easenent.

VI CE- CHAI R HOKAMA:  For the park? For our park use?

M5. YOUNG  For -- yeah, for our park, as well as the
private subdivision; that's correct. And the --
when we were | ooking at purchasing the 85 acres
and being gifted the 15 acres, the uses for that
acreage was for park, but also for -- it was
anticipated for roadway use as well, and that
was -- that was -- that was set forth in the
resolution purchase -- to authorize purchase of
the 85 acres and accepting the gift of the 15
acr es.

VI CE- CHAI R HOKAMA: Ckay. M . Pabl o.

Chai rman, one question for the Budget
Di rector.

CHAI R PONTANI LLA: Go ahead, M. Hokanma.

VI CE- CHAI R HOKAMA:  |s the request of this half mllion
dollars, if approved, do you plan to take this
from the Open Space Fund?

MR. PABLO. No. As it presently is it's fromthe
General Fund. We were discussing whether it
could be taken fromthe Open Funds, and that's a
possibility we could | ook into.

VI CE- CHAI R HOKAMA: Because | would think that's one of
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t he exact reasons we created the fund, Chairmn.
So if we have heartburn right now, ny
recomendati on woul d be deny the request. If we
pass em nent donmain resolution, then we can ask
the Mayor to send down a budget request using
Open Space Funds to pay for the acquisition. |If
we don't pass it, we can put our General Funds to
better use.

CHAI R PONTANI LLA: Thank you.

VI CE- CHAI R HOKAMA: | ' m done.

CHAI R PONTANI LLA:  Thank you. Menmber Mbdlina?

COUNCI LMEMBER MOLI NA:  Thank you, Chairman. It | ooks
li ke we got nore than we bargai ned for out of
this at this point, yeah? [|I'm w th Chairmn
Hokama on this. | think we should wait until we
address the em nent dommin resolution, which is
in Menmber Mateo's Conmttee. So | think we need
to ook at that first before we do anything. |If
| could ask Corporation Counsel a question?

CHAI R PONTANI LLA: Go ahead.

COUNCI LMEMBER MOLI NA:  Coul d you provide us the
specific date when the resolution was approved?
Was this in 2006 or 2004? |I'mnot quite clear.

M5. YOUNG  You know, w thout the resolution in front

of me, | think Staff is making copies of the
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resol ution and the agreenent for the nenbers.
But roughly | can tell you it was in |ate '04.

COUNCI LMEMBER MOLI NA: Late '04. Ckay. GCkay, thank
you. Thank you, Chairman.

CHAI R PONTANI LLA: Thank you. Menbers, any nore
questions in regards to this particular itenf
Menber Anderson.

COUNCI LMEMBER ANDERSON: Ms. Young. Hi, Cindy. Do you
know what the value of the gift was that the
seller gave to us?

M5. YOUNG | don't have that figure in front of ne
that -- oh, the -- I"'msorry. Are you talking
about exclusions 1, 8, and 97

COUNCI LMEMBER ANDERSON:  Yeah, whatever he donated to
us as a gift.

M5. YOUNG. Okay. Exclusions 1, 8, and 9 are a portion
of the entire gift of 15 -- | think it was a
little over 15 acres or so. So | don't -- I'm
not sure currently what the value of the 15 acres
are. W do have an appraisal that was procured
by the Pl anning Departnment for the -- for
exclusions 1, 8, and 9, and that's the figure
that's before you, the little over $500, 000.

COUNCI LMEMBER ANDERSON: So are exclusions 1, 8, and 9

the same thing as parcels 59, 67, and 69?
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M5. YOUNG. Looking at the tax map key nunmber that |'m
| ooking at, they're -- they're actually portions
of parcels 59, 67 and 69, yes.

COUNCI LMEMBER ANDERSON: So they are portions of those
parcel s?

M5. YOUNG  Correct.

COUNCI LMEMBER ANDERSON: So was there a value put on it
for the purposes of tax deductions?

MS. YOUNG |'mnot sure. | don't have the answer to
t hat questi on.

COUNCI LMEMBER ANDERSON: And when you said that part of
the property that was included in this purchase
is for roadway purposes, and is that to create an
i ngress/ egress off Honoapiil ani Hi ghway for the
private subdi vision?

M5. YOUNG. Correct, as well as the park property that
we currently own, that's correct, for both of
t hose properties, yes.

COUNCI LMEMBER ANDERSON:  You nean the 100 acres that we
received out of this transaction?

M5. YOUNG. Yes, that's -- yes, correct.

COUNCI LMEMBER ANDERSON: And wi |l any of that hundred
acres be used for any purpose other than park
land; i.e., how does this fit in with the

real i gnnent of Honoapiil ani H ghway and will any
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part of the highway corridor be included in this
| and that we have purchased?

M5. YOUNG Well, all we can say at this point, because
we can't -- we can't speak to what the State
Department of Transportation has planned or where
it isinits -- you know, it's pretty | think
early on in its own process in |ooking at the
Lahai na bypass issue, but what we had -- what we
had put in the resolution authorizing the
acquisition of real property for the -- for
actually for the whole 100 acres is that the
County anticipates that the State will in the
future utilize a portion of the property, which
the property is a whole 100 acres, to construct a
bypass hi ghway.

COUNCI LMEMBER ANDERSON: Do you have the resol ution,

Ms. Young?

MS. YOUNG  Yes.

COUNCI LMEMBER ANDERSON: Coul d you give us a reference
of where you're reading that?

MS. YOUNG.  Sure. |'"'m looking at -- on the first page,
it's the second whereas clause.

COUNCI LMEMBER ANDERSON: So we're buying property that
the State is going to utilize for the bypass?

MS. YOUNG Well, we're not sure. | think what the
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pl an of the Planning Departnment was was to have a
vast majority of this in park and to reserve the
property at least for the possibility of putting
t he bypass highway, if that is a plan of the

St ate Departnment of Transportation.

COUNCI LMEMBER ANDERSON: M. Chair, | appreciate this

resolution, but these maps are not really
readable, and 1'd really like a map that shows
where all this land -- | mean, unless soneone can
col or code these, what -- what of the 83 acres we
purchased with clear title, or 84 acres that we
purchased with clear title and where the
exclusions are, maybe with anot her col or, and
where the proposed corridor is.

And then the other question is | thought |
heard you, Ms. Young, earlier say that the
property at the -- the noney for the purchase is

still in escrow. D d you say that?

MS. YOUNG Well, the noney was deposited in escrow,

but the transaction was conpleted. Gosh, the

exact time frame escapes ne, but --

COUNCI LMEMBER ANDERSON: So it's no |longer in escrow?
M5. YOUNG It's no longer in escrow, that's correct.

COUNCI LMEMBER ANDERSON: Ckay. All right. Thank you.

Thank you, Chair.

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 165

CHAI R PONTANI LLA: Thank you, Menber Anderson.

Menber Mateo, you had a question?

COUNCI LMEMBER MATEO: No.

CHAI R PONTANI LLA:  Thank you. Menbers, | do understand
that there is an itemthat's going to be heard
after the budget, and M. Hokama presents anot her
alternative in regards to this particular item
so there's two things that either we go with the
proposals that -- proposal that is before us or
reconsi der -- reconsider and consider
M. Hokama's proposal. And if we go with
M. Hokama's proposal, then it would be up to the
Adm nistration to cone in with a budget anmendnent
after we take action on the proposed resol ution.

Okay, Menmbers, that's all for the Planning
Departnment at this time. Chair would like to
t hank Ms. Suyamm, the Deputy Director for
Pl anni ng, as well as Cindy Young from Corporation
Counsel . Thank you very nuch.

So at this time we're going to continue
with the Parks Departnment. We'Il give Colleen
and Cindy a few mnutes to vacate the seats.

Ckay, Menbers, welcone again, M. Horcajo,
M. Matsui. We're going to continue on with the

Parks and Recreation area, turning to page 25-7,
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Pukal ani Park jogging path Phase Il. Departnent.

MR. MATSU : If | could reference the handout that was
passed. W had sonme exhibits. |It's on page 4.
We have a site plan of the -- show ng where the
j oggi ng pat hs go.

CHAI R PONTANI LLA: Everybody got it?

MR. MATSU : Okay, we bid out that entire quadrant of
t he Pukal ani Park. That's the area along | ol ani
Street and Pukal ani Street, bel ow the pool
there's a tennis court and ball field there. The
path was around the circunference of that. W
bid it out. Bids canme in nore than we had, so we
awarded a portion of it that's on the side
cl osest to the pool and they were asking for
anot her $145,000 to build the balance of it.

CHAI R PONTANI LLA:  Thank you. M. Victorino,
gquestions?

COUNCI LMEMBER VI CTORI NG Pretty expensive wal kway,
yeah? But | guess that's okay, people in
Pukal ani deserve this also. Thank you. No other
gquestions, M. Chair

CHAI R PONTANI LLA:  Thank you. M. Hokam?

VI CE- CHAI R HOKAMA:  We're | ooking at your col ored map,
so thank you for that. Wen you say this request

will take care of the bal ance of the
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construction, can you tell us, is that the blue
line that's going to be built with the 145, 0007

MR. MATSUI : If you look at -- yeah, the blue line is
the entire pathway.

VI CE- CHAI R HOKAMA: Okay.

MR. MATSUI: And then there's that red |line that kind
of --

VI CE- CHAI R HOKAMA:  You have a dotted -- a line with
dotted red and then you have a solid red |ine.

MR. MATSUI: Yeah, the solid red that runs like through
the mddl e of the property.

VI CE- CHAI R HOKAMA: Okay.

MR. MATSUI : On the right-hand side is what we've
awar ded and on the left-hand side is what the
addi tional funds woul d buy.

VI CE- CHAI R HOKAMA:  Ckay, okay, the dotted side. And
the rest has already been conpleted, M. Mtsui,
or is this just -- it would be one extension of
the existing contract?

MR. MATSUI : It would be an extension of the existing
contract, but, yeah, we would -- they're going to
start the work on it shortly.

VI CE- CHAI R HOKAMA: Ckay. Is this using park
assessnent noni es by any chance, Departnent?

MR. MATSUI: | believe the current appropriation used
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park assessnent.

VI CE- CHAI R HOKAMA:  So there's none left in that
account whereby this request is a General Fund
request ?

MR. MATSUI: That's correct.

VI CE- CHAI R HOKAMA:  Okay. Thank you, Chairman.

CHAI R PONTANI LLA:  Thank you. Menber Mbdlina?

COUNCI LMEMBER MOLI NA:  No questions.

CHAI R PONTANI LLA:  Thank you. Menber Johnson?

COUNCI LMEMBER JOHNSON: No questions.

CHAI R PONTANI LLA:  Menber Anderson?

COUNCI LMEMBER ANDERSON: How nmany tennis courts are
here?

MR. MATSUI : Just one.

COUNCI LMEMBER ANDERSON: Are you sure -- are you sure

they aren't going to want nore?

MR. MATSUI : That's all the site can offer. [If we
expand the court where it is now, you'll start
di pping into the softball, baseball field, and

that's heavily used.

COUNCI LMEMBER ANDERSON: Okay. Then | guess we're safe
having the path right against the tennis court.
Thank you.

CHAI R PONTANI LLA:  Thank you, Menber Anderson. Menber

Mat eo?
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COUNCI LMEMBER MATEG: No.

CHAI R PONTANI LLA: Thank you.

Movi ng on, 25-8, Upcountry sw mm ng poo
i nprovenents. Parks.

MR. MATSUI : Okay, we also have an attachnent, page 6
and 7. Okay, this project involves, one, is to
replace the heating system and also to repl ace
the pool filter system There's sonme funds
avail abl e, 150,000 in this year's budget, but the
request is for 600, 000.

Actually, there's two alternatives to
repairing the filtration system One is just to
replace the filters that's there using the
exi sting vacuum sand filter system and that one
is -- that is about $200,000, the cost for that.
The other alternative is to replace the entire
filter systemwith a new filter systemwth a
pressure sand filter system and that would cost
600, 000, and the reason for this is you'd have to
put in new lines, dig up sone of the gutter
system and pretty extensive nodifications to the
swi nm ng pool .

M5. HORCAJO: If | can add further clarification here,
| believe it was Council Chair Hokama who had

commented earlier regarding our pool filter
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Situation and trying to standardi ze so that we
can get mmintenance services and train our staff
appropriately. So this second appropriation does
address that issue, or the second proposal.

VI CE- CHAI R HOKAMA:  Chai r man.

CHAI R PONTANI LLA: Menber Hokama.

VI CE- CHAI R HOKAMA:  Just quickly, so we can appreciate
the difference between vacuum sand filter versus
the pressured sand filter, can you give us sone
comments so we can appreciate the difference,
pl ease?

MR. MATSU : M understanding is the vacuum sand
operates under a | ower pressure so there's a
| ower cost of operation. The pressure sand is,
you know, under pressure, pushing water through
sand. They both utilize sand to filter the
wat er, but one is pushing the water through the
sand.

VI CE- CHAI R HOKAMA:  So that would explain, | guess,
then, the electrical increase required. You have
exi sting pools at other sites under the pressure
sand filtration programright now?

MR. MATSUI : Under pressure sand, yeah, that would
be -- it's the Kihei pool and the Lahai na pool.

VI CE- CHAI R HOKAMA: Currently using that type of
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filtration progranf

MR, MATSUI : Yes.

VI CE- CHAI R HOKAMA:  So Mol okai's pool, Upcountry pool,
where el se do we have?

CHAI R PONTANI LLA: Central Maui

VI CE- CHAI R HOKAMA: Wi | uku, Kahul ui Community Center,
| guess that small one, Wil uku?

CHAI R PONTANI LLA: War Menori al .

VI CE- CHAI R HOKAMA:  War Menorial, that's all the old
vacuum filters?

MR. MATSUI : Yeah, |I'mnot sure, but ny understandi ng
is the mpjority of the other pools are pressure
sand filter.

VI CE- CHAI R HOKAMA:  Ckay. So in the long run, where
t he upfront cost may be an eye opener, we shoul d
be saving nonies down the road, since we're going
to standardi ze everything?

MR. MATSUI: [It's not necessarily that we'll save noney
down the road. |It's that the ease of, you know,
going from one systemto another, but, you know,

t he consultant did say that for the vacuum sand,
they could put controls where, you know, just the
one button -- push one button and it would
operate it correctly.

M5. HORCAJO If | may add, again, this is where we
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nmove our staffing, our |ifeguard staffing from
pool to pool, and, again, the ease in the
training and mai ntenance situations. So
hopefully, if not saving noney, it will keep the
pool s open nore.

VI CE- CHAI R HOKAMA:  So our pool guards take care of the
mai nt enance of the filters, Director?

M5. HORCAJO. They -- we do have a pool punp nechanic
who does periodic cleaning and mai ntenance checks
and replacenment parts, but the everyday cl eaning,
back washi ng, and mai ntenance of the pool through
the filters and the heater system yes, is done
by our guards.

VI CE- CHAI R HOKAMA:  Wbul d the new system al so take care
of the application and controls of whatever
chlorine is required in the pool itself? O is
that a totally another independent conponent of
t he pool's needs, the chlorination?

M5. HORCAJO: | believe the chemicals -- unless,
M. Matsui, but the chem cals are handl ed al so by
t he guard, the lifeguards, and the back washi ng
is dependent on the chem cal readings of the
pool .

VI CE- CHAI R HOKAMA:  And that's done by the pool guard

or is that by your maintenance position?
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M5. HORCAJO. It's done by our pool guards.

VI CE- CHAI R HOKAMA:  Ch, okay. Chairman, thank you very
much.

CHAI R PONTANI LLA:  Thank you. Menber Mbdlina?

COUNCI LMEMBER MOLI NA:  Thank you, Chairman. Could |
just get sone clarification on the cost estimte
you gave us from Katayama & Associ ates. Adding
the two totals conmes out a little over 700, 000,
and you're requesting for this fiscal year
600, 000. \Where's the difference? Oh, it's
either or?

MR. MATSUI : Either or.

COUNCI LMEMBER MOLI NA: Onh, okay, these are two
separate. Okay, thank you for the clarification,
then. Al right. M one question, again, was
related to energy savings. | note in the sunmary
you're | ooking at cost for gas heating. In terns
of heating -- keeping the pool warm have we
| ooked at solar energy as an alternative, for not
only this pool but, you know, other pools as wel
to help keep costs down?

MR. MATSUI : Yeah, solar energy is fairly limted in
how nuch water you can heat up. So the solar
energy is -- we've used for our pools are nore

for the showers and not for heating the pools.
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COUNCI LMEMBER MOLI NA:  Oh, just showers only.

MR. MATSUI : Yeah, so our pools are -- either was the
el ectric heat -- heat punps or gas.

COUNCI LMEMBER MOLI NA: Gas. Okay, thank you.

CHAI R PONTANI LLA:  Thank you. Menber Anderson?

COUNCI LMEMBER MOLINA:  Oh, I'msorry, M. Chair. |I'm
sorry.

CHAI R PONTANI LLA: Sorry.

COUNCI LMEMBER MOLI NA:  The Director wanted to make
coments.

M5. HORCAJO If | could just add that the Mayor's
O fice does have Victor Reyes working wth our
Department and M. Katayama to nake sure that in
the future he is looking into the sol ar aspects,
and that is sonmething that we are trying to | ook
at for future.

COUNCI LMEMBER MOLI NA:  Thank you. Thank you, Chair.

CHAI R PONTANI LLA:  Thank you, Menber Mlina. Menber
Johnson?

COUNCI LMEMBER J OHNSON: No, no comments or questions.

CHAI R PONTANI LLA: Thank you. Menber Mateo?

COUNCI LMEMBER MATEO. No questions, Chair.

CHAI R PONTANI LLA:  Thank you. So the estimates that
you gave us, the two, as far as the reliability,

the one you pay nore, you get nore reliable
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service?
M5. HORCAJO  Yes.
CHAI R PONTANI LLA: By how many years?
MR. MATSUI : Yeah, | don't think we're saying because

you're changing to one systemit's going to |ast

|l onger. What we're saying is because we'll be
better able to maintain it properly it wll |ast
| onger. Like anything, like a car, if you don't

mai ntain it properly, it's not going to |ast as
long as what it's supposed to be.

CHAI R PONTANI LLA: Ckay. Thank you. Okay, noving on,
Members. OCh, wait. [I'msorry. M. Victorino.

COUNCI LMEMBER VI CTORI NG Oh, okay.

CHAI R PONTANI LLA:  You're Parks, right? Sorry.

COUNCI LMEMBER VI CTORING:  And you started with
M. Hokama, so you left nme out, so that's okay.
Thank you, M. Chair

Qui ckly, you know with this -- especially

t he heating, because we've had so many chal |l enges
in the Pukal ani pool especially, because of the
type of the weather up there, it tends to -- the
wat er doesn't warm up, and | know by covering it
t he people have said that's hel ped an awful | ot.
But going fromwhat the old heaters were to these

gas heaters, will this hopefully stabilize the
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heating situation as far as the pool is

concerned? | nean, now they'll stay warm so the

peopl e can use it and not have these very cold,

where people junmp in and turn blue right away?
MR. MATSUI : Yes, it's supposed to.

COUNCI LMEMBER VI CTORING:  It's supposed to, okay.
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Okay. Because | think that was one of the big
concerns that cane down with this, especially
Pukal ani, because the sunlight there is not

al ways as nuch as ot her areas.

So the final question is as far as the
solar, you nentioned that it was used for heating
for the showers and all of that kind of stuff.

Is there any alternatives in your mnd in the
future, and maybe not only in Pukal ani but in our
ot her pool system for alternative nethods of
energy use as far as for heating pools, the

wat er, whatever else? Because | think that's a
bi g, big cost when it cones to the pool, beyond
filtration, is the heating of the pool. Do you
guys have any other ideas? You nentioned Victor
Reyes, but is there anything else that you guys

going to be looking at, any other alternatives?

MS. HORCAJO | don't believe we were in on those

particul ar discussions, but | know that that's a
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big push for this Adm nistration, to | ook at

these alternate sources and keep those utnost in

the mnd in | ooking at -- when we're doing
ki nd of projects. So we will be |ooking at
in the future. | don't know specifically.

t hese

t hat

COUNCI LMEMBER VI CTORI NO:  And then you know on this --

this new filtration system even though it

may

not be nore efficient, as far as reliability,

wll this be nore reliable than the old system

that we are present -- we're using in the p

ast ?

M5. HORCAJO The intent is to make this system nore

reliable so that our staff can maintain it

that we're famliar with how it works. And

and

SO it

is the belief that with this particular system we

will be able to keep it up and running nore

of t en.

COUNCI LMEMBER VI CTORI NO:  Okay. Thank you. Thank you,

M. Chair.

CHAI R PONTANI LLA:  Thank you. Moving on, 26-26,
Boundl ess Pl ayground at Keopuol ani Park.
Depart nent .

MR. MATSUI : Yeah, as you know the playground is

currently under construction by vol unteers,

community groups, nanely the unions, the nmason's

uni on, carpenter's. If you go to your exhi
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page 9 we have sone pictures of what has been
conpleted so far. You can see there's two
pavilions that are pretty nmuch conpl eted except
for the fabric on the roof, and sonme of the
si dewal ks, and then pictures of the slabs where
t he playground equi pnment will be going on. Then
there's also entry pavilion that the slab has
been poured and need to put the roof structure
up. Yeah. And the playground equi pnent has been
purchased, also the inpact absorbing cushioning.
The pl ayground equi pnment for the al pha and ganma
pegs is scheduled for April 24th to May 12th. So
that's going to be erected within the next nonth.
And so, you know, the bal ance of the

funds, which was about $100, 000, you know, we
still need to conplete the project, so it |apsed
so we need to -- we wanted to reappropriate that
bond appropriation.

CHAI R PONTANI LLA:  Thank you. Menber Victorino?

COUNCI LMEMBER VI CTORI NO:  You nentioned volunteers that
are doing nmuch of this construction here.

MR. MATSUI: That's correct.

COUNCI LMEMBER VI CTORI NO:  Because |'ve noticed going by
the area that not a | ot has been happening

|ately, and | understand when you get vol unteers,
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you take it at their time, but realistically too,
how | ong nore do we have to wait? Because,
again, | appreciate volunteers. | appreciate
their time. However, the public has been asking
when, and it's been a long while. So when?
What's your best estimte on that?

MR. MATSU : Okay, we're |ooking at October of this
year to conpl ete everything.

COUNCI LMEMBER VI CTORI NO:  When you say conplete, that
woul d be pl ayground, the pavilions --

MR. MATSUI : Yes.

COUNCI LMEMBER VI CTORINOG: -- (inaudible) addition?

MR. MATSUI : Yes.

COUNCI LMEMBER VI CTORI NG Okay.

MR. MATSUI : Right now the pavilions are |like 80
percent conplete. WAl kways are 50 percent
conpl et e.

COUNCI LMEMBER VI CTORI NO:  When did we get this started?

MR. MATSUI : | would say maybe not quite a year ago,
because we had to wait for an SMA permt.

COUNCI LMEMBER VI CTORI NO:  Because | know it's been a
long tinme in comng and a | ot of people have been
asking. Okay, thank you.

Thank you, M. Chair

CHAI R PONTANI LLA:  Thank you. M. Hokam.
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VI CE- CHAI R HOKAMA:  So just clarification, Chairmn.

The budget proposal shows a park assessnent and

the Departnent is indicating |apsed bond nonies,

reappropriation -- or reauthorization of |apsed
bond nonies. So, one, | would ask which would be
the -- what is the recommendati on being made to

the Commttee? So if M. Pablo has a response

that at this tinme it would be appreciated.

CHAI R PONTANI LLA:  Budget Director.

MR. PABLO. At the present tine | do not have a

definitive answer. | believe -- and | would have
to check on this -- | believe | apsed bonds were
proposed originally and we nmay have changed t hat
to park assessnents after view ng what park
assessnents were available. But let nme return

and provide you with an answer.

VI CE- CHAI R HOKAMA:  Well, Chairman, | would -- | would

say that if we already floated the bond for this
project, then it only would nake sense to finish

up and utilize the | apsed bond nonies.

CHAI R PONTANI LLA:  Yes.

VI CE- CHAI R HOKAMA: Because this was the purpose of the

bond aut horization in the first place. And then
we can put whatever park assessnments we feel

appropriate to another project, but |I can tel
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you that the volunteers have made a trenmendous
contribution, M. Chairman, to the general
community, and so | appreciate it. And ny
question to the Departnent is basically what has
been expended, it's nostly for the design and

pl anni ng and purchase of the equi pnent? Because
| abor has been pretty nmuch donated. So where
have we expended nost of our funding on, please?

MR. MATSUI : Yeah, the playground equi pnent was
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340, 000. I npact absorbing cushi oni ng was
$124, 000, and the rest was materials, equipment

rental, so anot her 150, 000.

VI CE- CHAI R HOKAMA:  Uh- huh, okay, okay. Thank you,

Chai r man.

CHAI R PONTANI LLA:  Thank you. | thought | heard the --

M. Matsui nention that the $100, 000 woul d be

bond, | apsed bond? M. WMatsui?

MR. MATSUI : Initially that's what we -- the Depart nent

proposed, that -- you know, because |ike
Counci | man Hokama had said, the initial 700,000
was bond and what | apsed was bond nonies, so,
you know, we thought that would be just sinple

enough to just reappropriate that | apsed anount.

CHAI R PONTANI LLA: Ckay, thank you. Menber Mdlina?

COUNCI LMEMBER MOLI NA:  No.
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CHAI R PONTANI LLA:  Menber Johnson?

COUNCI LMEMBER J OHNSON: No.

CHAI R PONTANI LLA:  Menber Anderson? Menber Mateo?
Question in regards to security. | know this is
going to be a playground, you know, one of its
kind, how do we intend to provide security so
that it doesn't -- renmenber the bathroom which
is across the parking lot fromthat, you know,
vandal s vandal i zed the building, in fact they
burnt the building. Do you have any added
security that's going to be placed at the Centra
Maui Park area?

M5. HORCAJO We -- Chairman Pontanilla, we do have
hopes to have this park on our park ranger
moni toring program We do | ock the gates for
that park at 10:00 o'clock at night. During the
daytinme and afternoon it's a pretty busy park.
So any additional park nonitoring would be done
by those additional enforcenent rounds being
made. Other than the general public, we do need
their eyes and ears if they see sonething out
there to give us or the police a call.

CHAI R PONTANI LLA:  Thank you. OCkay, Menbers, noving
on, 26-27.

COUNCI LMEMBER ANDERSON: M. Chair?
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CHAI R PONTANI LLA: Ch, Menber Anderson.

COUNCI LMEMBER ANDERSON: Excuse ne. Has anyone asked
for an accounting of our park assessnents this
year ?

CHAI R PONTANI LLA: | think we did.

COUNCI LMEMBER ANDERSON: We asked that earlier on?

CHAI R PONTANI LLA: Yeah.

COUNCI LMEMBER J OHNSON: | did.

CHAI R PONTANI LLA:  Menber Johnson.

COUNCI LMEMBER ANDERSON: Jo Anne did?

COUNCI LMEMBER JOHNSON:  Yes.

COUNCI LMEMBER ANDERSON: So does anyone know if we've
gotten it yet.

COUNCI LMEMBER JOHNSON:  No, not quite.

MR. TAGUCHI: Chair Pontanilla, we sent a letter out to
the Finance Director to give us the balances in
park assessnent funds by district, both the
begi nni ng bal ance and the anopunt expected to be
earned in the account during the fiscal year. So
we expect that information probably Thursday.

COUNCI LMEMBER ANDERSON: Okay, great. Thank you.

Thank you, Chair.

CHAI R PONTANI LLA: Ckay, noving on, 26-27, Construction

Mai nt enance Baseyard. Parks.

MR. MATSUI : We're requesting another 210,000 to
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conplete the construction mai ntenance baseyard
that's -- that we started at the War Menori al
Basebal | St adi um Conpl ex.

CHAI R PONTANI LLA:  Thank you. Menber Victorino,
gquestions?

COUNCI LMEMBER VI CTORI NG Have we gotten all the
necessary permts as far as construction,
electrical, and all that that originally was not
done?

MR. MATSUI : Okay. M understanding is that the
submttal by the engineer, stanped plans, is
going to be submtted this week, by the end of
this week, and so we should be getting the
appropriate permts.

COUNCI LMEMBER VI CTORI NO:  And as far as construction
ri ght now, nothing' s going on?

MR. MATSUI: That's correct.

COUNCI LMEMBER VI CTORI NO:  So as soon as we get those
itenms cleared up, then we'll be able to proceed,
and this nonies are necessitated to conplete that
proj ect ?

MR. MATSUI: That's correct, yes.

COUNCI LMEMBER VI CTORINO:  And this is because -- what's
promul gating this nove? What -- why do we have

to build that down there?
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MR. MATSUI : We're noving out of the Wailuku baseyard,
which is basically Public Wirks, and getting away
from Public Wrks, having our own Parks baseyard,
which is at the War Menori al baseball site.

COUNCI LMEMBER VI CTORING: | just wanted -- just so the
public understood what necessitated this
construction was the fact that we are now trying
to separate our departnents, because each
Departnment has grown so rapidly and |limted each
ot her because everybody trying to be in one
baseyard, so the public understands what nade
this come about. | just think it was done in the
wrong way and was done inappropriately, but
hi story is history. W can nove on for the
future. Just so long as we know that in the
future the right steps will be taken before any
construction is taken. Thank you.

Thank you, M. Chair
CHAI R PONTANI LLA:  Thank you, M. Victorino.
Menmber Hokama.

VI CE- CHAI R HOKAMA:  Can you share with the Commttee
how much has been expended so far on this
proj ect ?

MR. MATSUI : Okay. Okay, in the 2006 CIP we spent

43,400. In the 2006 Operating Budget we spent
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84,000. And in the -- this year's budget, '07,
we're transferring $47,000 froma B account to
CIP, but basically that's for the anmount that --
that's how nuch we spent for the '07 budget for
the baseyard. So the total is 174, 800.

VI CE- CHAI R HOKAMA: M. Matsui, one nore tinme, '06, how
much from operating?

MR. MATSUI : Operating was 84, 252.

VI CE- CHAI R HOKAMA:  From the ' 06 Budget ?

MR. MATSUI: Yes, the B account.

VI CE- CHAI R HOKAMA: Ckay, ops B account. One nore
tinme.

MR. MATSUI : '06 CIP was 43, 415.

VI CE- CHAI R HOKAMA: 43, 415?

MR. MATSUI : Yes.

VI CE- CHAI R HOKAMA:  And ops was agai n how nuch, please?

MR. MATSUI : This year?

VI CE- CHAI R HOKAMA: No, no, '06, 'O06.

MR. MATSUI: '06, 84,252. That's the B account,
operating.

VI CE- CHAI R HOKAMA: Ckay. And then CIP, you took this
from what, Countyw de Cl P?

MR. MATSUI : No, it's -- it was expended in the B
account, 47,145, but they're going to do a

transfer or a supplenental budget in this year to
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make it B account to CIP, because | think there
was a concern of using B account nmoney for CIP
expendi t ures.

VI CE- CHAI R HOKAMA:  WAit, wait. Fiscal Year '06 you
just shared with us CIP was 43, 415?

MR. MATSUI : Right.

VI CE- CHAI R HOKAMA: So what CIP project that nopney cane
from?

MR. MATSUI : .

VI CE- CHAI R HOKAMA: Count yw de?

MR. MATSUI : No, there was a suppl enental appropriation
of I think it was 80,000 for War Menorial conpl ex
I nprovenents.

VI CE- CHAI R HOKAMA: Okay.

MR. MATSU : And we spent part of that for design for
t he drai nage.

VI CE- CHAI R HOKAMA:  Ckay, and then Fiscal Year '07,
what was your breakdown, please?

MR. MATSUI : '07 was 47,145, and there's a suppl enent al
appropriation that's going to -- has been sent to
the Council to transfer fromthe B account to
CIP, so essentially making that 47,000 from
operating to ClP.

VI CE- CHAI R HOKAMA:  Ckay, and then this cones out to

170 sonet hi ng?
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MR. MATSUI : Right, about 175,000 roughly.

VI CE- CHAI R HOKAMA:  Uh- huh, okay. Okay. The request
that you just canme in for operations was to
suppl ement South Maui, but that was for the --
whi ch budget? The '07 budget?

MR. MATSUI : Right.

VI CE- CHAI R HOKAMA:  And how nuch was that amount ?
103,000? So if we did this the right way, then
we woul dn't have had to do the 103, 000 budget
amendnment, because you woul d have had 130 from
ops, where we put the money. Okay. So now that
this is a County -- let's say we pass the budget
and it beconmes a County CIP, you going to go and
procure -- do a procurenent so this anount is
sufficient?

MR. MATSU : Yes, well, that of 200 --

VI CE- CHAI R HOKAMA: Because |' m wonderi ng how you
satisfying State procurenent |aw.

MR. MATSUI : Okay, what we're going to have to do is
the paving is the only one that's going to be
contracted, and it's estimted at 65,000. So
we're going to have to go out to bid on the
paving. The rest is roofing materials,
electrical materials, drywall, plunbing,

m scel | aneous, and those are just materials our
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carpenters, construction maintenance crew wll be
doing the installation, but we wll have to go
out to bid for the materials, because -- because
of the procurenent |aw and the anpunts.

VI CE- CHAI R HOKAMA: Ckay, we just want to be clear now,
it's okay for our operational staff to do a CIP
project, we satisfy procurenent because we bidded
for the material and we going bid for the paving.
So the use of County enpl oyees on a CIP project
to do the actual construction is a |egal option
for the Departnment?

MR, MATSUI : Yes.

VI CE- CHAI R HOKAMA:  And that portion does not need to
go out to bid?

MR. MATSUI : That's correct.

VI CE- CHAI R HOKAMA: And M. Young is going to certify
that as Chief Procurenment Officer for the
Adm ni stration? He's going to be the one that
has to deal with the State | aw.

MR. MATSUI : That's correct.

VI CE- CHAI R HOKAMA:  His butt is on the I|ine.

MR. MATSUI: Right.

VI CE- CHAI R HOKAMA:  So in other words, you're telling
us we have a construction conponent of the County

al ready?
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M5. HORCAJO. We do have our --

VI CE- CHAI R HOKAMA: It's not maintenance anynore. W
are in construction.

M5. HORCAJO. The particular division is Construction
Mai nt enance Section, and the requirenments for
enpl oynment with sone of the positions, we do have
a plunmber who has to be licensed, we do have
el ectricians who have to be licensed, et cetera.

VI CE- CHAI R HOKAMA:  Under st ood.

M5. HORCAJO. So, yes, we have done, to ny know edge,
other projects within the County where our
enpl oyees have been able to build small
construction itenms or construction areas.

VI CE- CHAI R HOKAMA:  Ckay. So | wonder what we're going
to capitalize under GASB 38, M. Pablo? You
gonna |let us know down the road? Are you
capitalizing only 210,000 or are you going to
capitalize whatever becones the final accounting
of this project?

So, Chairman?

CHAI R PONTANI LLA: Yes.

VI CE- CHAI R HOKAMA:  Since we're hal fway there, maybe we
should do an audit, one, to elimnate future
occurrences of this, but I think the audit my

verify that with a little bit nore assistance,
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maybe in some equipnment, a little bit nore
positions, we would have a full-fl edged
construction division and we could do nore,
because | think the Departnment would say they're
saving us money and that nore than likely is
true. So maybe we need to do this audit to
verify what we would need to take this to the
next |evel. | " m done at this point, Chairman.

CHAI R PONTANI LLA:  Thank you. Chair has a question.
In regards to the construction naintenance
bui | di ng, $305,000 will buy how many square feet
of office space, storage space?

M5. HORCAJO | believe it's 14 --

MR. MATSUI : Yeah, | think it's 14,000 square feet.

CHAI R PONTANI LLA: 14,000 square foot.

M5. HORCAJO. O which | believe 500 -- or 5,000 square
feet of that is the garage and parking area.

CHAI R PONTANI LLA:  Which is included in the 14,000 or
extra?

M5. HORCAJO: It's included --

CHAI R PONTANI LLA: Ckay.

MS. HORCAJO -- in that 14, 000.

CHAI R PONTANI LLA: What's the going rate for
construction outside, $200 a square feet?

MR. MATSUI: The |ast we got was for just single |evel
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building like 250 to 300 dollars a square feet.

CHAI R PONTANI LLA:  Maybe you're right, M. Hokama.

VI CE- CHAI R HOKAMA:  Chairman, | want to say that since
they're ready to file, we should go get a copy
and know exactly what we're approving to -- for
construction.

CHAI R PONTANI LLA: Okay, fine. Okay. Thank you.
Menmber Mol i na.

COUNCI LMEMBER MOLI NA:  Yeah, thank you, Chairman. Just
one question. You know, in hindsight, prior to
this being constructed, was there any other sites
you were considering for this baseyard?

MR. MATSUI : | think we | ooked at all of -- you know,
in Central Maui the different sites, the parks
t hat we have, and, you know, there's not too
many. \War Menorial was one and then Keopuol ani,
and, you know, sonething that's Central, so those
two net the criteria, but War Menorial was sone
pl ace that there was room W were using the
area next to the baseball stadium for storage and
ot her things, so, you know, it kind of was a good
pl ace to put it.

COUNCI LMEMBER MOLI NA: Okay, thank you. Thank you,

Chai r.

CHAI R PONTANI LLA:  Thank you. Menber Johnson?
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COUNCI LMEMBER JOHNSON: | guess they say out of
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sonmetinmes difficult or |earning experiences, good
things can cone. So | hope that, you know, this
wll be something that in the end will really
hel p us, you know, to maybe achi eve sone of the
things that we're trying to do. So |I know that
maybe it wasn't done to everyone's liking, but at
least -- I'm just hoping that sonething positive
does conme out of it, because if it helps us and
if you -- your Departnent, M. Matsui, in

pl anning this, if it's helped us in any way, |
think we need to learn from our m stakes and
maybe just take what we've | earned and then apply
it so that it creates positive change.

So I'mlooking forward to the conpletion
of it. | knowit's needed, and | just support
what M. Hokama, you know, our Chair Hokama is
saying that, you know, maybe if we find out how
it was done and how we can achi eve through that
nodel , we may be able to apply it in other

departnments. Thank you.

CHAI R PONTANI LLA:  Thank you, Menber Johnson.

Menmber Anderson?

COUNCI LMEMBER ANDERSON: No questions, thank you.

CHAI R PONTANI LLA:  Menber Mateo?
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COUNCI LMEMBER MATEO: Chai rman. Chairman, thank you.
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| guess when the need arises, one nust be
creative in having to nmeet your needs, but |
think for nmyself, it just goes to -- just
reenphasi ze the fact that | think we need to
start taking a look at A, B, C accounts and what
ki nd of restrictions are needed on the use of

these funds. Thank you, Chair.

CHAI R PONTANI LLA:  Thank you. Menber Hokamm.

VI CE- CHAI R HOKAMA:  Chai rman, you know, we heard a

comment from the Departnment earlier regarding |
think it was boundl ess, and part of the response
to M. Victorino's question was why does it take
so long, and the Departnent answer was they
needed to do an SMA. So what about this project?

Have you fol ks exenmpted yourselves fromthe SMA?

MR. MATSUI : No, it's outside of the SMA, Kanal oa

Avenue.

VI CE- CHAI R HOKAMA: Because it's on the other side of

Kanal oa Avenue?

MR. MATSUI :  Yes.

VI CE- CHAI R HOKAMA:  Ckay, because, again, yeah, | don't

m nd out of the box, but breaking the |aw,
there's no place in the County regardi ng breaking

the laws. Okay, Chairman.
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CHAI R PONTANI LLA:  Thank you. Moving al ong, 26-29,
Kanaha Beach Park inprovenments. Departnent.

MR. MATSUI: This is for design of a new restroomto
replace the old restroomthat's furthest north
and which was built in the first phase of the
park, which was | think in the '70s. And then
also to redo the irrigation system for that
section of the park. So the total appropriation
of $170,000, and in the followi ng fiscal year
woul d be for construction of the restroom

CHAI R PONTANI LLA:  Thank you. Menber Victorino,
gquestions?

COUNCI LMEMBER VI CTORING:  No question at this tinme.

CHAI R PONTANI LLA: Thank you. Menber Hokama.

VI CE- CHAI R HOKAMA:  Just so the Commttee is clear,
100, 000 request for construction, that is for the
irrigation systenf

MR. MATSUI : That's correct.

VI CE- CHAI R HOKAMA:  Ckay. |Is this in response to sone
type of assessnment that the Departnent did
regarding facilities in our park system whereby
for this park it came out as we need to construct
additional restroomfacilities? | guess sonebody
made an assessnent that there's too many users

and the size is inadequate for what we built. So
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" m just asking you how -- was this done from
what , assessnents, study?

MR. MATSUI : | don't know if there was a formal study
done for Kanaha, but, you know, it was just -- we
have had a ot of conplaints, and if you go
there, you know it's really heavily used and t hat
restroomis so tiny.

VI CE- CHAI R HOKAMA:  Yeah, | know.

MR. MATSUI : It's outgrown -- the use has outgrown the
size of it.

VI CE- CHAI R HOKAMA: Ckay. Does the frequency of our
mai nt enance, is that an issue, the frequency of
our mai ntenance of the facility?

M5. HORCAJO  That particular facility, the -- it's not
ADA conpliant as well, so that's another reason
why we need to address that issue. The toilet
fixture actually on the wall has rusted out and
we cannot replace the toilet fixture because the
wall isn't strong enough and it's been cl osed
down for quite sonme tine, the one area, so it has
cone to our attention that we need to replace it.

VI CE- CHAI R HOKAMA:  The security lighting is nore for
the restroomor this is for the park? You say
addi tional cost for security lighting, $1,000.

So I"'mjust trying to understand, since it's not
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part of your project request, but it's an

oper ational i npact.

MR. MATSUI : Well, on the restroom we would put, you
know, lighting -- or security lighting, just, you
know, to keep -- to discourage vandals and al
t hat .

VI CE- CHAI R HOKAMA:  This is just for the lua itself?

MR. MATSU : Right, right.

VI CE- CHAI R HOKAMA:  It's not for the whole park, right?

MR. MATSUI : No, no.

VI CE- CHAI R HOKAMA:  Ckay, okay. Thank you, Departnent.

CHAI R PONTANI LLA:  Thank you. Menmber Mbdlina?

COUNCI LMEMBER MOLI NA:  Thank you, Chairman. Wth
regard to the restroom and | guess the overall
mai nt ai ni ng the cleanliness of the park, and
that's been an issue | guess for a |ot of people,
and | can attest as one who has used the restroom
over at Kanaha Park and was waiting for the day
when we get sonme kind of inprovenent in there,
and | know, Director Horcajo, you did a little
news piece in this norning's papers, and can you
just comment on just basically the cleanliness of
not only the restroom but the overall park itself
and the direction the Departnent is going to |

guess do whatever we can to create a better inmage
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of Kanaha Park for our users.

M5. HORCAJO If | may, there's two different areas to

your question here. One is the ongoing

mai nt enance of the park on a daily basis.
Currently it's under contract with Ka Lima O
Maui , who under contract does clean tw ce a day,
but the nunber of users in that park tw ce a day
isn't quite enough. As | indicated earlier, our
Departnent is trying to work with the union and
with Ka Lima to switch out that park as one to
have our Parks daily mai ntenance staff |ocated in
that park so they could service it on a nore
regul ar basis. So that's one task. So currently
the contract with Ka Lima only has two cl eani ngs
a day, so it's problematic.

The second portion of the park restoration
and having conpliance with our Parks ordi nances
that we are trying to educate the park users and
public right now began yesterday handi ng out
notices to the public. W're closing small
sections of the park, and the particular section
that we're closing now is on the Kahul ui or
wast ewater treatnment side of Kaa point, which is
t he drainage ditch area, and we're just closing a

smal | portion, and that closure will begin in
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May .

So we're just doing education right now,
trying to rel ocate anyone who is in that area,
| ook at dune restoration and education to the
public for the area, and we'll close this park in
sections.

COUNCI LMEMBER MOLI NA:  Okay, thank you. You know with
the creation of this inproved restroom | know
there may be sonme folks who are using it
extensively, you know, a |ot nore than what it's
supposed to be used for, so | guess wll the
Departnent be nonitoring that as well? You know,
because | guess the facility will just get
overused to a point where it is not --
technically I would think it's supposed to be
used nore for the beachgoer who just -- who goes
to the beach occasionally, and not people who may
be encanped, you know, entrenching thensel ves out
there, and it may sonetinmes intimdate other
beachgoers from using the restroom as wel .

So just my own personal observation, so
| " m sure the Departnment will continue to nonitor
t hose types of issues as well?
M5. HORCAJO We will. W'd also -- we will. The

restroomthat we're proposing to replace is on
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the other end of the park. |It's the Kook's Beach
side of the park. The restroomthat's | ocated
next to the canpground and the canpground area
there, love to see a |long-range plan | ooking at

t hat whole park facility, because it is a |ovely
park, but we're not quite there yet. Hopefully,
a long-range plan will conme up and we'll be able

to plan with you on that.

COUNCI LMEMBER MOLI NA:  Okay, thank you.

Thank you, Chair.

CHAI R PONTANI LLA:  Thank you. Menber Johnson.

COUNCI LMEMBER JOHNSON:  Yes, Tamara, the park -- it was

actually a park evaluation that we did as part of
a study in connection with ocean rec activities
permts, and I know we did a valuation of a | ot
of the parks that those activities were taking

place at. So was Kanaha one of those?

M5. HORCAJO. Yes, it is. W do have permts granted

for comercial ocean recreation activity that are
| ocated down toward the wastewater end of the
park. We have a |lot of use in that park with
canoers, and fishernmen and -- but the commrerci al
activity, yes, we do have a certain nunber of
permts. Currently, the Adm n Rules and Regs, |

beli eve they' ve just conme back with -- from Corp
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Counsel this week to us, so we're in the process

of finalizing those.

COUNCI LMEMBER JOHNSON:  Yeah, and |I'm wondering if that

report, because it evaluated the public
facilities that we have in relationship to the
ampount of usage, all the different park users, is
that report or is that study of any value to you

in terms of assessing what needs to be done.

MR. MATSUI : That study did not |ook at the restroons

per se. It |ooked at the anmount of parking
avai |l abl e and the usage of the parking, and
pretty much the park area and not so nmuch the

restroom

COUNCI LMEMBER J OHNSON: | know it | ooked at all the

public facilities, though, and |I haven't seen,
you know, the report from when | was Parks and
Econom ¢ Devel opnent Chair, | never saw a copy of

the report. That report is currently avail able?

MR. MATSUI : Yes, it is.

COUNCI LMEMBER JOHNSON: Okay. If it was an eval uation

based on how nmuch each one of those parks coul d
actually handle in terms of nunmber of permts --
because we were | ooking at special managenent
area issues, we were |looking |I guess what the

Council had wanted was sone kind of an eval uation
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as to capacity. Why would you not | ook or why
woul d the consultant not | ook at the restroons,
which is an issue of capacity?

You nean | ooking at the cleanliness of the

restroont?

COUNCI LMEMBER JOHNSON: No, |I'mnot | ooking at the

cleanliness. |1'm | ooking at for the nunber of
park users, including the people that would be
brought to the sites for ocean rec activities,
which are part of the user groups, you know,
because you have public visitors and then you
have the people that are going there for

w ndsurf, board sailing, kite boarding, you know,
if you don't |ook at the restroons, how can you
eval uate, you know, whether you're over capacity
or not? Because if you've got 5,000 people
comng to a two-hole restroom you know, per day,
obviously there's going to be conflicts. | nean
| don't know because | didn't see the study,

but. ..

M5. HORCAJO. We can -- we can forward that study down.

l"msorry, I'"'mnot quite famliar with it as
well. | know that our Parks staff and |ifeguards
and mai ntenance crew, we did a draft capacity

assessnment that we gave to the consultant.
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haven't seen the final either, but we can share

that with Council .

COUNCI LMEMBER JOHNSON:  Yeah, and 1'd really appreciate

that, M. Chair, because these are things that we
put -- as Council we put noney aside for those
studi es, and they could be very valuable in
trying to determ ne where we have these needs
occurring. And one of the things | would | ook at
is the needs specifically, because Kanaha Beach
Park has had all kinds of conplaints and al

sorts of issues. And the other thing, just -- |
don't know, Tamara, if you've had a chance to

| ook at using stainless steel types of, you know,
commodes and even sinks in some of our restroons.
Because one of the things that has |ong plagued
us is vandalism and damage to our park
facilities. A lot of times people would just
stand and junp on, you know, the luas and it
cracks them So | just wonder if you've | ooked

at those for possible use?

M5. HORCAJO  That's a great idea. | know that our

staff has attended new product conferences and

we'll continue to try and keep up with the tines.

COUNCI LMEMBER JOHNSON:  Okay, great. Thanks very nuch.

CHAI R PONTANI LLA:  Thank you, Menber Johnson.
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Menber Anderson.

COUNCI LMEMBER ANDERSON:  Thank you, M. Chair. | just
have a couple questions. The restroons
currently, are they on the County sewage systent

MR. MATSUI: That's correct.

COUNCI LMEMBER ANDERSON: Good. Okay, and how rnuch
bi gger is the restroons going to be or the
restroon? | mean, are you expanding it |ike
appreciably in size?

MR. MATSUI: The restroom now for the nen is |ike one
toilet, one urinal, one sink, and | think the
wonmen is two toilets and one sink. So, you know,
we're | ooking at like four or -- for the nen
woul d be two toilets, two urinals, one sink, and
for the wonen it would be four toilets.

COUNCI LMEMBER ANDERSON: So you're like doubling the
Size?

MR. MATSUI : Yeah, nore than doubli ng.

COUNCI LMEMBER ANDERSON: Great. Ckay, and then the
other thing | was wondering is the irrigation, is
t here any option or opportunity to put in sone
drinking fountains when you put in the new
irrigation?

MR. MATSUI : Yes.

COUNCI LMEMBER ANDERSON: Because you're not using gray
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wat er or anything?

MR. MATSUI : No, it's just regular Departnent of Water
Supply water.

COUNCI LMEMBER ANDERSON: So woul d you put that in?

MR. MATSUI: W can do that.

COUNCI LMEMBER ANDERSON: Okay, great. Thank you.

Thank you, Chair.

CHAI R PONTANI LLA: Thank you. Menber WMat eo.

COUNCI LMEMBER MATEG: Chairman. Director, | thank you
for at least initiating the process in dealing
w th Kanaha's issues, yeah. That is a mgjor
chal l enge, and |I'm hopeful that with this request
in trying to provide for replacenent of the
existing facility, | hope it is inclusive -- and
| did read your viewpoint. | hope it is
inclusive of the need to address this as a
mul ti pl e-prong attack. Because it's not only
about the lua, and it's not only about the
irrigation system You know it and we all know
it. So I'mhoping that this is just the
begi nni ng of hopefully a master plan of the park
system so we know how to address the needs and
the shortfalls of all the parks that we need to
take care of. So thank you very nuch for

initiating these steps.
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CHAI R PONTANI LLA:  Thank you. Parks, who does maintain
this particular park at this tine?

M5. HORCAJO  This park is currently under contract
with Ka Lima O Maui, who takes care of -- from
where the permtted canpsite is all the way down
to the Spreckelsville end.

CHAI R PONTANI LLA: Ckay, fine. Thank you.

Menmbers, the Chair notes the tinme. |It's
4: 05, and Chair is going to call a short recess,
ten mnutes. Ten m nutes okay? So we'll
reconvene at 4:15. This neeting is in recess.
(Gavel ).

RECESS: 4:05 p. m

RECONVENE: 4:18 p. m

CHAI R PONTANI LLA: (Gavel). The Budget and Fi nance
Committee neeting is now reconvened. Menbers,
we're at 26-30, Keopuol ani Park Ball | nprovenent.
It should be Ballpark |Inprovenents. Departnent.

MR. MATSUI : The appropriation is for replacing a | ot
of the fencing at the ball fields that's rusting
away. There's also the dugouts that's rusting
away. And also to replace the |ight poles,
there's about 18 pol es al ong the wal ki ng path,
and those are photovoltaic |ight poles. They

need to be replaced also. So part of it is for
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design for that and to put in a new |light poles.

CHAI R PONTANI LLA: Thank you. Question. How long did
the light poles last fromthe initial
installment? | knowit's a special type of |ight
pol es.

MR. MATSUI: Well, that park is | would say |ike eight
or nine years old. It was built in 2000, or '99
or '98, so about eight or nine years old, and
we've had to replace those -- sone of the
batteries wore down, and that was |ike maybe four
years ago, and then recently the poles started
goi ng bad, because of the rust, and because you
had to put the battery on top of the poles so,
you know, it's a heavy weight.

CHAI R PONTANI LLA: Ckay, fine. Thank you. Menber
Vi ctorino.

COUNCI LMEMBER VICTORING:  |'m pretty certain it was '98
t hat that park opened up, because | renenber
bei ng at the openi ng cerenonies.

And the rust, all the new materials we
using, is these materials sonewhat rust
resistant? Are we |looking for materials --
because we know the salt breeze there is
incredible. You're right there off of the ocean,

and unl ess we do sonething, we're going to be
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back here in seven, eight, nine years again doing
t he sanme thing. s there any thought or has
there been a process for | ooking for sonmewhat
nore rust resistant material ?

MR. MATSUI : Yes, we're going to |look at sonething
that's nore rust resistant. Because as you know,
we're also going to replace the lights for the
sports lighting for the soccer and the two
basebal | fields.

COUNCI LMEMBER VI CTORI NO:  What about the score boards
t hat have totally coll apsed?

MR. MATSUI: And the score boards too.

COUNCI LMEMBER VI CTORI NO: | understand that the salt
breeze com ng off there is so, so incredibly
heavy that no matter what you do is real
difficult, but the fencing, are you guys using
that new plastic resistant fencing that has that
plastic covering over it? |Is that what you guys
are | ooking at?

MR. MATSUI : Yeah, the fencing that's there is that
plastic coated. Once you get any kind of tear or
anything, the salt gets in and it starts to rust,
so. ..

COUNCI LMEMBER VI CTORI NO:  Ckay, well, thank you.

appreciate you guy's effort. | know that park is
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very heavily used, and you know, and

unfortunately, it gets rundown real fast, no

matter how hard you try, but thank you.
Thank you, M. Chair

CHAI R PONTANI LLA: Thank you. M. Hokama? Menber
Mol i na?

COUNCI LMEMBER MOLI NA: No.

CHAI R PONTANI LLA:  Menber Anderson?

COUNCI LMEMBER ANDERSON: No questions. Thank you.

CHAI R PONTANI LLA: Thank you. Menber Mateo?

COUNCI LMEMBER MATEGQC: No.

CHAI R PONTANI LLA:  Thank you. 26-33, Vel ma Santos
Community Center. Departnment.

MR. MATSUI : These are supplenental funds to upkeep the
community center. As you know, the community
center is like 20 years old, and, you know, we
need to refurbish a lot of the -- like the
flooring. W want to put in acoustical ceiling,
because if you' ve been there, the acoustics are
pretty bad. There's a |ot of echoing, so that
woul d take care of that sound factor. Sonme
repairs to the roof that needs to be done, and
then we want to refurbish the kitchen cabinets,
flooring, sinks.

CHAI R PONTANI LLA:  Thank you. M. Victorino?
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COUNCI LMEMBER VI CTORI NO:  You know for the kitchen,
wasn't | ast year the 160,000 for that purpose?

MR. MATSUI: That's correct, and so the additional
funds is to conplete it.

COUNCI LMEMBER VI CTORI NO:  Ckay, okay, to conpl ete,
okay. Yeah, that community center is one of the
heavi er used ones. And is there any -- when you
do these new acoustics and all of that, is there
any thought about better ventilation, especially
on the upper tier as far as ventilation? Because
| know a | ot of those have rusted through so now
sonme of those can't even open, the jal ousies and
all that, are there any thoughts about repairing
that also? |Is that part of this funding?

MR. MATSU : Yes, we're |ooking at that too.

COUNCI LMEMBER VI CTORI NO: Ckay. GCkay. Thank you.
Well, long overdue. Thank you very nuch.
Appreciate it. Thank you, Chair.

CHAI R PONTANI LLA: Thank you. Menber Hokama?

VI CE- CHAI R HOKAMA:  No questi ons.

CHAI R PONTANI LLA:  Thank you. Menmber Mbdlina?

COUNCI LMEMBER MOLI NA:  Thank you, Chairman. Just a
qui ck question. GCeneral tinetable for all these
i nprovenents to be conpleted by, by the end of

this year or early next year?
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M5. HORCAJO. We have -- | don't have the exact dates
in front of me and | should have brought it in,
because | want to announce it to anyone who is
listening too, but we have taken the opportunity
to close the center. | believe it's late
Sept enmber when the work is going to be done, so
we're going to have it done all one tine, rather
t han pieceneal it out. And | can get you those
exact dates, but | believe it's in Septenber
we're closing the whole center.

COUNCI LMEMBER MOLI NA:  Okay.

MS. HORCAJO So it will be done in that tinetable when

we're doing the kitchen refurbishing, if
addi tional funds are appropri ated.

COUNCI LMEMBER MOLI NA:  That's great to let the public
know i n advance, so about -- nmaybe about a week
to close the center or --

M5. HORCAJO. | believe we do have signs posted on our
permit w ndows and it will be closed for a nonth.

COUNCI LMEMBER MOLI NA:  Onh, for a nonth. Ckay, thank
you. Thank you, Chair.

CHAI R PONTANI LLA:  Thank you. Menber Anderson.

COUNCI LMEMBER ANDERSON: No t hanks.

CHAI R PONTANI LLA: Menber WMateo?

COUNCI LMEMBER MATEO:  No.
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COUNCI LMEMBER VI CTORI NG M. Chair?

CHAI R PONTANI LLA:  Menber Victorino.

COUNCI LMEMBER VI CTORI NO:  One nore question. You're
maki ng for our seniors other facilities avail able
during this period of tinme, right?

M5. HORCAJO  Yes, we're currently working with the
Kaunoa and Human Concerns to make additional --
ot her accommodati ons.

COUNCI LMEMBER VI CTORI NO:  For that period of time for
our seniors?

M5. HORCAJO. That's correct.

COUNCI LMEMBER VI CTORI NO:  Ckay, thank you. | wanted to
make sure that wasn't --

M5. HORCAJO  That's why we did it that far out.

COUNCI LMEMBER VI CTORI NO:  Thank you. Appreciate that.

CHAI R PONTANI LLA:  Thank you. Chair has one question
in regards to Fiscal Year '07, Kahului Community
Center, you guys have any intentions of doing the
i nprovenents at that particular center?

MR. MATSU : Right now we just have a consultant on
board now. W don't have construction noney.

CHAI R PONTANI LLA:  The 40, 000 that was allocated was
only for --

MR. MATSUI : Wuld be nostly for our consultant.

There's not enough funds to do the actual
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I nprovenents.

CHAI R PONTANI LLA: What type of inprovenents you guys
| ooking at?

MR. MATSUI : At Kahului Community Center, the kitchen
renovati ons, you know, just overall I|ike the
w ndows, the interior w ndows, maybe changi ng
sonme of that to open it up nore.

CHAI R PONTANI LLA:  How about overhead fans?

MR. MATSUI : We can consider those, too.

CHAI R PONTANI LLA: Ckay. |I'm | ooking at Kahul ui
Community Center as probably an area that we can
utilize for, you know, kids from Lanai as well as
Mol okai, even Hana comng to -- or to be housed
at Kahului Community Center. It's appropriate.
You' ve got two separate |ocations for nmale,
femal e, you have a kitchen in the center, and a
bi g area between those two sections. So please
take a look at that as you plan. Thank you.

Ckay, Menbers, noving on. 26-34, Wiiehu
Gol f Course mai ntenance buil di ng.

MR. MATSUI : That one again is we awarded the contract
and the bal ance | apsed, so we're asking to
reappropriate the balance so -- as a construction
contingency. If you |ook at your handout, page

11, there's sonme photographs of what has been
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conpleted so far. Basically it's the sl ab.

CHAI R PONTANI LLA:  Menber Victorino, questions?

COUNCI LMEMBER VI CTORING: | guess the only question |
had is in |looking at this, what kind of tinme
frame do we have for finishing this up? | nean,
t his has been ongoi ng.

MR. MATSUI : We're | ooking at Septenber of this year.

COUNCI LMEMBER VI CTORING: O this year?

MR. MATSUI : Yes.

COUNCI LMEMBER VI CTORI NO:  Ckay, okay. Thank you.

Thank you, M. Chair

CHAI R PONTANI LLA: Thank you. Menber Hokama.

VI CE- CHAI R HOKAMA:  You have change orders ready to be
processed but is on hold because you don't have
this contingency?

MR. MATSUI : | haven't seen any so far, but, you know,
i ke any project, you know, there may be sone
change order, or there probably will be.

VI CE- CHAI R HOKAMA:  You cannot just take care of it
t hrough val ue engi neering?

MR. MATSUI : No. W' ve already gone through a val ue
engi neering already, and we did nake sone m nor
adj ustments, but, you know, change orders are
things that you're not like -- one of the things

we | ooked at was the drainage pattern com ng off
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the cart paths. W have to build a small wall,
so | know that's com ng, but that's the only one
so far.

VI CE- CHAI R HOKAMA:  Smal |l wall in front of the building
toward the reservoir or where is this?

MR. MATSU : Wuld be above the restroom you know,
where the cart path conmes off?

VI CE- CHAI R HOKAMA: Ri ght .

MR. MATSUI : There's a drop in the slope and the water
runs towards the building, so we need to redirect
the water away fromthe building. So it would be
a small, little wall. We're still waiting for
the estimates on that.

VI CE- CHAI R HOKAMA: W didn't take care of that with
the initial grading before you poured the slab?

MR. MATSUI: No, that wasn't taken care of in the
initial grading, no.

VI CE- CHAI R HOKAMA: Because we just rebuilding on the
old site, right?

MR. MATSUI: That's correct.

VI CE- CHAI R HOKAMA:  Ckay, Chairman, thank you.

CHAI R PONTANI LLA:  Thank you. Menber Mbdlina?

COUNCI LMEMBER MOLI NA: No questions.

CHAI R PONTANI LLA:  Menber Anderson?

COUNCI LMEMBER ANDERSON: Thank you, Chair. You know,
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t he description says that $3,050,000 in GO bonds
were appropriated in '06. The contract was
awarded. Construction is ongoing and schedul ed
for conpletion this August. The bal ance of the
unencunbered funds | apsed. So are you saying
that there was nore than 3,050,000 appropriated
that did not get encunbered?

MR. MATSU : O that 3,050,000, yes, there was about
131, 000 that was not encunbered.

COUNCI LMEMBER ANDERSON: O the 3,050, 0007?

MR. MATSUI : Yes.

COUNCI LMEMBER ANDERSON:  You're pointing to sonething.
s there --

M5. HORCAJO.  Excuse ne, Council. And | believe we
gave you an 8 1/2 by 14 sheet here to briefly
expl ain prior appropriations --

COUNCI LMEMBER ANDERSON: Ri ght .

M5. HORCAJO. -- as well as the noney expended. So the
first colum is FY '06, the appropriation, as
i ndicated there, of three mllion plus and then
t he expenditure was 2, 000, 919.

COUNCI LMEMBER ANDERSON: So are you telling ne that
once nonies are encunbered in a contract, | don't
know -- | nean, if you encunbered the full

amount , why was there unencunbered nonies at the
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end of Decenber ?

MR. MATSUI : The full amount was not encunbered. Okay.
The contract was 2, 855,085, okay, and then, you
know, that 3.050 was -- it included also, you
know, paying the architect, printing blueprints,
archeol ogi cal nonitoring, building permt fees.

COUNCI LMEMBER ANDERSON:  So if the total ampunt of the
project is 3,050,000 and you only spent the 2.8
and this 131,000 is to reappropriate the funds
that were | apsed fromthe 3,050,000, then why do
we have a total of 3,181,000? Do you have the
sanme page we have, 26-34? It doesn't jibe with
your breakdown sheet.

MR. MATSUI : No. What sheet are you | ooking at?

COUNCI LMEMBER ANDERSON: |'m | ooking at the Detai
Budget, capital inprovenent program six-year.

MR. MATSUI : The 26- --

COUNCI LMEMBER ANDERSON: 34.

MR. MATSUI : -- 34, okay.

CHAI R PONTANI LLA: M. Matsui, we take the total Fisca
Year '06, 3,050,000, and you take your total
Fiscal Year '08, 131, and that's the total that
you see on 26-34, $3, 181, 000.

MR. MATSU : Yes. Well, you're msreading that. Under

the prior appropriation there was an
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appropriation of $3,050,000, but we did not spend
all of it, okay.

COUNCI LMEMBER ANDERSON:  You spent -- you spent the 2.8
mllion.

MR. MATSUI : 2.9 whatever. So what was unexpended was
$131, 000 of the 3.050.

COUNCI LMEMBER ANDERSON: Ckay. And you want us to

reappropriate that so that you can -- because the
money -- the appropriation -- the bal ance unspent
| apsed?

MR. MATSUI: That's correct.

COUNCI LMEMBER ANDERSON: Okay. Now, if you go over --
M. Matsui, you go over to the totals, it shows a
total of 3,050,000 plus the 131,000, for a total
of 3,181, 000.

MR. MATSUI: Okay, that's correct.

COUNCI LMEMBER ANDERSON: So the way this reads, you're
asking for an additional 131,000 over and above
the 3,050, 000.

MR. MATSUI: Yes, that's one way to look at it. OCkay.
Because the 131 we're asking is showed as a cash
appropriation. If you were to have used -- what
was | eft over fromthe bond proceeds, then you
woul dn't need that 131 cash.

COUNCI LMEMBER ANDERSON: Right. So really in -- in
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actual -- in reality, when you | ook over at the
total colum to the right, even though 3,050, 000
was appropriated for bond, you only spent 2.9
sonmething of it in the bond.

MR. MATSUI: That's correct.

COUNCI LMEMBER ANDERSON:  All right. That clears it up
for me. Thank you, Chair.

CHAI R PONTANI LLA:  Thank you. Menber Mateo? Thank
you. Okay, Menmbers, noving on, 26-35, War
Menorial Gym | nprovenents. Departnent.

MR. MATSUI : Yeah, this is ongoing appropriations, you
know, for the gym The gymwas built in the '60s
and has sone mmjor renovations that we need to
do. And, you know, part of it is there's sone
drai nage issues. There's the gymfloor that
needs to be redone. The restroom plunbing, all
of that interior needs to be redone, and then
there's sone handicap accessibility issues too.
There's a whole list of projects that we need to
do at War Menori al .

CHAI R PONTANI LLA:  Thank you. Menber Victorino.

COUNCI LMEMBER VI CTORINO: So this 100,000 is just to
get you started? Because all what you just
described will cost a lot nore than that.

MR. MATSUI : Yes, we estimated |ike 900, 000.
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COUNCI LMEMBER VI CTORING:  So you're just asking for a
starting and then we'll see what happens next
year; is that what you' re saying?

MR. MATSUI : That's right.

COUNCI LMEMBER VI CTORI NO:  You know, | find it -- and |
understand, you know, a little bit about nopney
managenent and spendi ng what you have, but here
is what | consider one of the npbst heavily used
facility in this County, when | talk about al
kind of activities, fromeverything from youth
sports through concerts through everything, trade
shows, you nanme it, there is no other facility in
this County that is used as heavily as the War
Menorial Gymis and the conplex itself, and I
find it hard to believe that you only ask for
100, 000 when that is one of our -- always should
have been one of our crown jewels, one of the
facilities from which the public uses so heavily.

And, again, you ask for 100,000, and to ne
that's just |ike a Band-Aid. Ckay. And |I'm being
very honest, and | have not conpl ai ned about
anything else, but this one | really felt you
shoul d have asked for nore, even if we can't give
it to you, but to ask for 100,000 really seens to

be a Band-Aid. And |I'mjust kind of
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di sappoi nted, not only for the people of this
Central Maui but all over Maui, because they use
that for all kinds of event, and to have only
100, 000 when you're talking 900 plus -- plus, |
woul d say, doesn't make sense, but | wll vyield.
|"ve said too nmuch at this point, but thank you
very nuch.

Thank you, M. Chair

CHAI R PONTANI LLA:  Thank you, Menber Victorino.

Menmber Hokama.

VI CE- CHAI R HOKAMA:  This is just for the gymrequest,
ri ght, Departnent?

CHAI R PONTANI LLA: Depart ment ?

M5. HORCAJO  That's correct.

VI CE- CHAI R HOKAMA: M. Matsui or Director Horcajo, you
know, I"'msorry we just have the half year's C P
report, but in this report, at that point in
time, it showed a bal ance avail abl e under War
Menorial conplex inprovenents, $1 mllion. So
can you tell nme, are you utilizing a portion of
this funds currently avail able or the intention
is to lapse this out and then have us cone and
reappropriate to vari ous requests, such as the
one we have before us at this point?

MR. MATSUI : No. That appropriation was -- part of it
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went to redo the tennis courts, which they're
going to start before the end of this nonth, and
the other is to redo the parking | ot.

VI CE- CHAI R HOKAMA:  Between the football and basebal
st adi uns?

MR. MATSUI : Yes, that parking lot. So we have a
consultant right now who we're talking to to
design the -- redoing the parking |ot.

VI CE- CHAI R HOKAMA:  Ckay. No, | think that's a good
project. It needs sone attention. So that's
good. Let ne see what else. Have you currently
used any of your Countyw de funds to assist you
with some of the needs of the gym specifically
the gym please?

MR. MATSUI : No.

VI CE- CHAI R HOKAMA: Ckay. The floor of the gymthat
you would like to replace, are you | ooking at the
same type of wooden floor or are you | ooking at
the new type of high tech, you know, things that
ki nd of cushion the ankles and | egs of the
athletes? O what do you -- what is the
Departnent's intention, replacenent of the
existing fl oor?

M5. HORCAJO. W are looking at different materials for

replacenent. | don't know if that decision has
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been made at this point, but | know we have nmany

sanples in our office.

VI CE- CHAI R HOKAMA: Ckay. Just so we're clear, is nost

of the inprovenents you | ooking at under this
request nore for the actual athletic portion of
the gyms function or nore of the operational
adm ni stration needs of the Departnment at that

conplex -- at that facility?

M5. HORCAJO ['ll have Pat address it a little bit

more, but we need to address the drainage
situation there, because we do have fl oodi ng, not
only into the back of our gym area that's warped
the floor but also to the offices below on both

sides of it. So --

VI CE- CHAI R HOKAMA:  Towards the swi mm ng pool side?
M5. HORCAJO.  Actually, where Pat Rocco is --

VI CE- CHAI R HOKAMA: G ve me another site | can connect

to, please.

M5. HORCAJO  Right in the back where the parking area

is for both Baldwi n Hi gh School and the Parks
office there is office areas there for our

Central District staff that get flooded out every
time it rains. So it's a big concern with that

area as well as our gym fl oor.

VI CE- CHAI R HOKAMA:  Okay.
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M5. HORCAJO  The offices on the other side by the pool
do have roof |eaking fromthe air conditioning
ri ght now and that whole ceiling part is falling
in. So that would be addressed in this as well .

VI CE- CHAI R HOKAMA:  Ckay. How nuch is the State DOE
usi ng our property for their needs back there?
Hal f of that space is for Baldw n High
School / DOE?

MS. HORCAJO. Opposite -- not the gym area, but the --

VI CE- CHAI R HOKAMA:  The backsi de.

M5. HORCAJO A 100 percent right now, the DOE. W are
| ooking into --

VI CE- CHAI R HOKAMA:  Chargi ng t hen?

M5. HORCAJO  Well, who owns that area? | amfairly
new in this position and have heard that there
was an agreenent that the DOE, as soon as they
finish constructing their gym then would vacate
that area, and | have tal ked about this with the
principal there. So we're trying to understand
what the past agreenents were.

VI CE- CHAI R HOKAMA:  Okay. It would be interesting once
you are able to get the facts before you,
Director. Thank you.

So is this hundred grand enough to do

engi neering and design? It sounds like a pretty
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decent engineering requirenent as part of this
conponent .

MR. MATSUI : Yeah, that should be --

VI CE- CHAI R HOKAMA: Sufficient.

MR. MATSU : -- nore than enough, yes.

VI CE- CHAI R HOKAMA: Okay. Thank you very nuch.

CHAI R PONTANI LLA:  Thank you. M. Matsui, you say part
of the nonies was used to the -- part of the $1
mllion was used to do sone mai ntenance on the
tennis courts. What kind mai ntenance was that?

MR. MATSU : Yes, for all four courts and the area in
the practice court in the mddle, they're taking
out the entire pavenent and repl acing the base
and putting in new base course, A/C pavenent, and
then the tennis court surfacing, new netting.

CHAI R PONTANI LLA: What was the cost for that?

MR. MATSUI : It was |ike 400 -- just about 400, 000.

CHAI R PONTANI LLA:  $400, 000 for four courts?

MR. MATSU : Right. WelIl, if you include the center
area, that's |ike about another court, so five
courts. Five courts.

CHAI R PONTANI LLA: Do you have any plans to provide
mai nt enance at Kahul ui Community Center, as well
as Wailuku courts, Kihei courts?

MR. MATSUI : You know, we did submt it in the
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Departnment's CIP request, but, you know, it
didn't nmake the cut.

CHAI R PONTANI LLA:  And how nuch was that?

MR. MATSUI : | don't have those figures with nme right
now, but | can get that for you.

CHAI R PONTANI LLA:  If you could. Thank you. Menber
Mol i na.

COUNCI LMEMBER MOLI NA:  Yeah, thank you, Chair. No,
just | think | can support this beginning of
refurbishing our flagship gymasium here in Mau
County, so definitely needs it. Thank you.

CHAI R PONTANI LLA:  Thank you. Menber Anderson.

COUNCI LMEMBER ANDERSON:  Thank you, Chair. |'mjust
wondering if -- you know, usually we get in our
si x-year CIP program we usually get what the
construction -- the estimted construction costs
are going to be and so could you give us sone
i dea? Because all we have is the 100,000 for
design. And is there a reason we don't have --
| " m assum ng, since you're doing design this
year, you'll be having some construction funds in
'09, maybe '10 and what it m ght be.

MR. MATSUI : Yeah, we estimated |ike $900, 000.

COUNCI LMEMBER ANDERSON: For all the inprovenments?

MR. MATSUI : Right, the electrical upgrade, reroofing
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the office, repairing the air conditioning,
drai nage repair, and repairing the flooring.

COUNCI LMEVMBER ANDERSON: And so would that all be done

in "09? I'mnot holding you to it, but just, you
know.

MR. MATSUI: It could be, if the funds were made
avai |l abl e.

COUNCI LMEMBER ANDERSON: Di rector Horcajo.

MS. HORCAJO. The lack of including this on the '09
could be our error, so I'mnot quite sure right
now where that |apse cane about, but it could
have very well been Parks, that we did not add it
in here. So if that's the case, we apol ogi ze.

COUNCI LMEMBER ANDERSON: No, that's okay, but it hel ps
us to see how -- | nean, if $100,000 for design
is going towards what in construction, and is it
likely that all of this could be done in one year
if you had the 900, 000 appropriated in one year,
or would it -- I would think you would want to do
it all at once because you're --

MR. MATSUI : That's correct.

COUNCI LMEMBER ANDERSON: -- keeping the gym out of --
MR. MATSU: If we close the gym we want to close it
one tine.

COUNCI LMEMBER ANDERSON:  Ri ght .
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MR. MATSUI : Right.

COUNCI LMEMBER ANDERSON:  So then the idea is it would
be in '09?

MR. MATSUI: That's correct.

COUNCI LMEMBER ANDERSON:  Ckay, thank you.

Thank you, Chair.

CHAI R PONTANI LLA: Menber WMat eo.

COUNCI LMEMBER MATECG. Chai rman, no, the request is
merely 100,000 for design and they've identified
the priority area, so until the design is done,
we have no other idea as to cost. Thank you.

CHAI R PONTANI LLA:  Thank you. Got a question. In
regards to -- did you fol ks have carryover
savi ngs or expect to get carryover savings this
year ?

M5. HORCAJO At this time the Departnment does not
expect to have --

CHAI R PONTANI LLA: So you're going to spend all the
money that you got?

M5. HORCAJO: Yes, we believe at this tine that we do.
W do have a couple contracts and | arge
encunbrances that we're working on currently.

CHAI R PONTANI LLA:  So when you say encunber the noney,
the work is not done yet, though?

M5. HORCAJO | was speaking of the operating budget.
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Were you tal king about CI P budget?

CHAI R PONTANI LLA:  Yeah, CIP, operating budget,
wher ever you got nonies.

M5. HORCAJO At this time we plan on spending the
nmoney appropriated to us.

CHAI R PONTANI LLA:  And the reason | ask is that before
you -- before the year is ended, maybe there's
ot her projects that can be done through budget
amendnents. So, you know, we hate to put away
money or set aside nobney and not spend it, so,
okay.

Menmbers, the next itemis 27-11.
Depart nent .

MR. MATSUI : Okay, this is for inprovenents to Kal am
Park. Part of it is for paving the parking |ot,
the large parking lot that's fronting the
pl ayground, and then al so sonme inprovenents to
the pavilion restroom handicap accessibility,
and changing the plunmbing fixtures and j ust
upgrading that restroomfacility.

CHAI R PONTANI LLA:  Thank you. Menber Anderson,
gquestions?

COUNCI LMEMBER ANDERSON:  Thank you, Chair. Wre any of
the funds from prior appropriation, have those

been encunbered at all or spent?
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MR. MATSUI: Yes, for the prior -- for l|last year's
appropriation, we're doing the lighting of the --
relighting of the basketball courts. W did sone
fencing for the tennis courts. W fenced a
portion of that drainage ditch. W did the
design for the parking lot. And then right now
we've got -- we're doing the new playground,
addition to the existing playground and --

COUNCI LMEMBER ANDERSON:  Wait, wait, that's not under
this, M. Matsui, is it?

MR. MATSUI : No --

COUNCI LMEMBER ANDERSON:  Ckay.

MR. MATSUI: -- but it's for Kalama Park.

COUNCI LMEMBER ANDERSON:  Yeah, but let's stick to this,
because I want to know if all of the 350,000 has
been spent?

MR. MATSUI : Yes.

COUNCI LMEMBER ANDERSON: Okay, so, then -- so then if
the -- was the 95,000 in design for the parking
| ot |ast year?

MR. MATSUI : Sonme of it was for design for the parking
|l ot, sone was for design of the basketball court
i ghting.

COUNCI LMEMBER ANDERSON: And so the 650,000 in

construction this year, is that all for the
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parking | ot?

MR, MATSUI : No. Part of it is for the parking |ot and
part of it is for the restroom

COUNCI LMEMBER ANDERSON:  To upgr ade?

MR. MATSUI: Yeah.

COUNCI LMEMBER ANDERSON: And when you say upgrade, is
it just going to be, you know, like putting in
new fixtures and stuff? You're not really going
to reconstruct the actual exterior of
the restroons?

MR. MATSUI: It would be all interior.

COUNCI LMEMBER ANDERSON: All interior. So you don't
feel that there needs to be any expansion of
ei ther of those bathrooms? | nean, this is such
a heavily used park.

MR. MATSUI : The one we're looking at is the pavilion,
the restroom for the pavilion.

COUNCI LMEMBER ANDERSON: By the ball parks?

MR. MATSU : Right, and we were not | ooking at
expanding it, no.

COUNCI LMEMBER ANDERSON: Ckay. GCkay, thank you, Chair.
Thank you.

CHAI R PONTANI LLA: Thank you. Menber Mateo?

COUNCI LMEMBER ANDERSON: And by the way, | want to

t hank you, actually, for the paving of the
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parking lot. And | did want to -- excuse nme. |
did want to ask, is there any way that we can get
better lighting on the parking |ot? Because the
lights out there right now are not -- it's not
enough to keep that parking lot lit, you know,
sufficiently it when there are people there at
ni ght .

MR. MATSU : Okay. You know, we're doing that
pedestrian path, and part of it runs al ong,
fronting the parking lot and we're putting |ights
al ong the pedestrian path, so that would, you
know, provide sone lighting for the parking | ot.

COUNCI LMEMBER ANDERSON: Are they going to be tal
lights?

MR. MATSUI : No.

COUNCI LMEMBER ANDERSON:  Then | don't know how it's
going to help the parking | ot because you' ve got
quite a bit of space between the path till you
get to the parking |ot.

MR. MATSUI : Right.

COUNCI LMEMBER ANDERSON: But | was just there with a
Littl e League opening and sone of the old tine
Little League fol ks took nme around and they
poi nted out that the lights in the parking |ot at

night are not sufficient to give coverage
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t hroughout the parking lot. There's a |ot of
dark areas, and they don't feel it's safe for the
ki ds.

MR. MATSUI: Well, we'll have to look at it as another
proj ect .

COUNCI LMEMBER ANDERSON: That's not been brought to
your attention in the past?

MR. MATSUI : No.

COUNCI LMEMBER ANDERSON: Yeah. So if maybe you could
put that on your list and be -- it would be too
bad if we couldn't do the |lights when you're
doing the repaving. You know, and |I don't know
if it's a mtter, M. Matsui, of just inmproving
the heads that are on the lights right now,
rather than just installing a whole new fixture.
| s that sonmething you could check out?

MR. MATSUI: Yes, we can |look into that.

COUNCI LMEMBER ANDERSON: Great. Thank you.

CHAI R PONTANI LLA: Thank you. M. Matsui, so Parks
Departnent is responsible for the parking areas
in regards to repaving?

MR. MATSUI : For the County Parks, yes.

CHAI R PONTANI LLA:  And the roads within the County
Par ks.

MR. MATSUI : That's correct.
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CHAI R PONTANI LLA: Ckay, in regards to the lighting,
sanme thing?

MR. MATSUI : Yes.

CHAI R PONTANI LLA: And are you aware of the new
ordi nance in regards to street |ights?

MR. MATSUI : Yes.

CHAI R PONTANI LLA: Okay. Fully shiel ded?

MR. MATSUI: Yes, that's correct.

CHAI R PONTANI LLA: Ckay, fine. Thank you. Menber
Vi ctorino?

COUNCI LMEMBER VI CTORI NO: No, no questions.

CHAI R PONTANI LLA: Menmber Hokama?

VI CE- CHAI R HOKAMA: | would just say maybe we need to
get an estimte of the additional lighting, if --
so that we can consider it. W have the ability
to adjust the projects, Chairman, so we can
consider it.

But ny question on the wal kway |ighting,
you know, you show us an additional inpact for
electricity, and yet when | drive back at night
fromcertain functions, especially if you | ook at
t he Spencer project between Wai kapu and Wi | uku,
you see all those solar -- mni solar pane
sidewal k lighting that people are utilizing. So

is that sonething that the park considers to
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assist in their path lighting, such as those
sol ar-energi zed fixtures, or is everything the
old fashion way of us paying nore noney to MECQO?

MR. MATSUI: So far we've been sticking to the
traditional just electrical lighting. You know,
of course we're always open to using the newer,
you know, |ike the photovoltaic kind of |ighting,
but -- so the one at Keopuol ani that we're trying
to replace, we're |looking at trying to replace it
with that type of system

VI CE- CHAI R HOKAMA:  The sol ar cell photovoltaic --

MR. MATSUI : Right.

VI CE- CHAI R HOKAMA:  -- type of fixtures?

MR. MATSUI : Yeah, but, you know, if -- and we have to
| ook at the cost and the benefits and all that.

VI CE- CHAI R HOKAMA:  Sure, sure.

MR. MATSUI : Because part of the expense was, you know,
it's only like eight or nine years and we had to
replace the whole system so that's not a good
cost benefit.

VI CE- CHAI R HOKAMA: | forgot to ask you when we talked
about War Menorial conplex and then now we have
Kal ama Park, have you been in recent discussions
with Public Wrks because -- | don't know if |

shared this with you earlier. | believe
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engi neering, M. Yanmashita, has gotten new
revised costs for asphalt and it's gone -- of
course where we all know, it went higher price
per ton. So | don't know if you m ght want to
recal cul ate your paving requirenments, unless
construction managenment on your -- in your

departnment can do it with the resources we have.

MR. MATSUI: The estimtes we got was |like three or

four nonths old, and that was based on -- | know
there wasn't an escalation at that time, but

there m ght be another one. So, you know, three
months old mght still be an old nunmber. We can

rel ook at it again.

VI CE- CHAI R HOKAMA:  Yeah, | just would ask that you

maybe doubl e check, because, you know, |ike many
t hi ngs going the wong way, Hawaii has now only
one asphalt -- asphalt oil provider, and that is
Tesoro, since Chevron has gotten out of the
production. So | would just ask that you double
check your estimates so we can budget
accordingly.

Thank you, Chairman.

CHAI R PONTANI LLA:  Thank you. Menber Victorino,

gquestions?

COUNCI LMEMBER VICTORING: No. I'd just like to see
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this get done, and especially for the parking
lot, | think |long overdue. Thank you.

CHAI R PONTANI LLA:  Thank you, M. Victorino.

Movi ng on, 27-12, Kalama Park Pedestrian
Pat h.

MR. MATSUI: Right. Yeah, the pedestrian path, we're
in design right now W' re |ooking at four-feet
wide and it runs about 4,000 |inear feet, pretty
much enconpasses the entire perinmeter of Kalam
Park, and we've been working with the Kal ama Park
Action Commttee on the design. And a recent
cost breakdown we had was total cost of $450, 000.
No, excuse me. $600,000. A large part of it is
for the lighting.

CHAI R PONTANI LLA: Menber Anderson, questions?

COUNCI LMEMBER ANDERSON:  Yeah, can sonebody knock that
construction worker in the head?

CHAI R PONTANI LLA: Yeah, we're trying to do that right
now.

COUNCI LMEMBER ANDERSON: Thank you. Wy is -- you
know, | appreciate that you' re doing |ighting,
because |I think that the path will definitely be
used at night, but why is it -- | mean, are you
going to use little solar lights along the path

way? You're not using high overhead |ights,
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right?

MR. MATSUI : We're not using solar lights. W're using
your traditional wal kway lighting and it's not
going to be real high, no.

COUNCI LMEMBER ANDERSON: It's going to be low to the
ground?

MR. MATSUI: It will be like ten feet.

COUNCI LMEMBER ANDERSON: Ten feet?

MR. MATSUI : It's not going to be like two or three
feet off the ground.

COUNCI LMEMBER ANDERSON: Why do you need to have
overhead lighting ten feet above a pat hway?
That's right along the beach. W don't want to
i ght up the beach.

MR. MATSUI : Well, it's the box type that's directed
strai ght down.

COUNCI LMEMBER ANDERSON: But why did you choose that
instead of -- is it -- | nean, there's got to be
a reason and | just don't know it.

MR. MATSUI : W haven't chosen the exact light fixtures
yet. We're not there yet. |It's in the design
process, okay. But it has to be high enough to,
you know, spread out sonmewhat, because, you know,
if it's too low, then you have to put nore poles

and put a | ot closer together.
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working with the commttee on this. ' m not --
don't think the selection has been nade yet.
Vandalismis an issue in this park as well, so we
do need to find sonmething that can accommodate
the lighting, be concerned with vandalism and
this Adm nistration is very proactive for the

sol ar and energy-reduci ng conponents, so we do

need to | ook at that as we nove al ong.

COUNCI LMEMBER ANDERSON:  Well, that's the main thing is

movi ng al ong because this has been sonme years in
the making and we still haven't gotten anything
on the ground yet. And so I'mjust, you know,

" m wondering if -- if you had the -- and the
reason | brought up the lighting is not only
because you said that a |ot of the cost is in the
lighting, and | guess that's why the cost has now
increased. We were told originally that it was
going to be |ike 300,000. Nowit's 550,000. So
what is that increase due to? Have you expanded

t he wal kway? Expanded anything about it?

MR. MATSUI : You know, initially you' re just |ooking at

bal | park esti nmates.

COUNCI LMEMBER ANDERSON:  Ri ght .

MR. MATSUI : And as the design noves further along and
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we get nore details and we know that we got to
add lighting, and then the cost starts to add up
and we got better nunmbers know ng that, you know,
we need to light that nmuch area, you know, the

| ast estimte would be when we actually design it
and we'll know exactly how nmuch it will cost.

COUNCI LMEMBER ANDERSON: Have you fol ks discussed this
with Fish and Wldlife? Because, you know, we
don't want to put lighting along the shoreline
that's going to attract nesting turtles.

MR. MATSUI : Well, that's one of the things we need to
consider is, you know, we're going to have to go
t hrough that whole environnental review process.
W have to get an SMA permt, so, you know,
that -- all of those factors is going to be
included in the -- in what we put in the ground.

COUNCI LMEMBER ANDERSON: As far as lighting?

MR. MATSUI : Right.

COUNCI LMEMBER ANDERSON: Because, you know, we
definitely don't want to attract baby turtles,
have them go the wong way, instead of out to
sea. Although | really don't think this is a
nesting area, but still, it could be sone day.

So is there any hope if you had the full

funding that you could -- when are you goi ng out

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 241

to bid?

MR. MATSUI: | don't know. Do we have that? Qut to
bi d?

COUNCI LMEMBER ANDERSON: Huh?

MR. MATSU : Okay, well, we're -- we haven't submtted
the SMA permt, and SMA process takes at | east
six months, so the soonest would be the end of
t hi s cal endar year

COUNCI LMEMBER ANDERSON: That you could even go out to
bi d?

MR, MATSUI : Yes.

COUNCI LMEMBER ANDERSON:  And so there's a chance that
this 300,000 could | apse, the prior
appropriation?

MR. MATSUI : Well, the prior appropriation would |apse
Decenber 31st. So as |long as we open bids and
award a contract before Decenber 31st --

COUNCI LMEMBER ANDERSON: That's your target?

MR. MATSUI : Right.

COUNCI LMEMBER ANDERSON: Okay. And so if you were to
do that and you had the additional 200,000 that
you need, could you get this pathway done in one
year ?

MR. MATSUI : Yes, we would do all at once in one phase,

yeah, instead of having to break it up.
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happen, because people in Kihei need to see

sonet hing done in their parks, sonme positive
move, you know. They've put so nmuch effort
volunteer wise to get this park under control
from vandals and crimnals, and | think they
deserve to have this path done in a year, instead
of phasing it out. So |I'm going to be making
that request, M. Chair. Thank you.

Thank you, M. Matsui

CHAI R PONTANI LLA:  Thank you. Menber Mateo.

COUNCI LMEMBER MATEO: Chai rman, thank you. | can

support -- | can support the project, but I
guess, as we have been seeing, if we're going to
wait another six nonths until the SMA process is
conpl eted, the cost of the parks path just

i ncreased. Thank you.

CHAI R PONTANI LLA:  Thank you. Menber Victorino?

COUNCI LMEMBER VI CTORI NO: Yeah, and | guess the only

other thing | would say is this, ny experience
wth wal kways |like this, especially in the area
of Lahaina, if you do not make the necessary
adj ustnments for |ighting, make them necessarily
hi gh and sturdy, if you put wal kway |ighti ng,

they'll be all destroyed. Vandals wll cone
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al ong and destroy them |'ve seen it happen tine
in and tine out. So -- and you need appropriate
lighting. Yes, we want to protect our natural
environnment, but we also have to protect the
citizens who wal k along there at night. Because
when they get hurt or they get nugged, they'l|
conme back to us and say it's your fault.

So nmy whole take on this is it's
wonderful. The people of Kihei need it, but |
wll say make sure it's done safely. Because
aesthetics put aside, safety has to be paranount,
and to elimnate vandalism you're going to have
to put in sonmething that's tall and sturdy, not
on the ground. There is nothing that can stop
vandals so long as it's just ground |ighting.
|'ve been around the West Maui and |'ve seen al
of those lights torn, destroyed, kicked, broken.
They don't care.

Thank you, M. Chair

CHAI R PONTANI LLA:  Thank you. Menmber Hokama? Thank

you.
Movi ng forward, 27-15, Kenolio Recreation

Center |nprovenents. Depart ment .

MR. MATSUI: Okay, |ooking at your handout, page 15, we

have sone phot ographs of what's there now, the
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existing building. This is the old Kihei School
cafeteria building that was converted to a
recreation center. W had funds appropri ated
prior to refurbish it, but we started doing the
design for it, and as we |ooked at it all of the
walls are pretty nuch gone as far as termtes,

but the roof structure was in very good shape, so
we're | ooking at keeping the roof structure and
tearing out the exterior walls and putting the
wal I s back. And we have a consultant right now
on board. W're |ooking at $550,000 to refurbish
the building. You know, it will be used as a
Sunmer PALS site and for recreational program
use.

CHAI R PONTANI LLA:  Thank you. The youth center, is
that the sane buil ding?

MR. MATSUI : No.

CHAI R PONTANI LLA:  Thank you. Menber Anderson?

COUNCI LMEMBER ANDERSON: What shape is the youth center
in, since you nmentioned it?

M5. HORCAJO We have not done a site inspection there
for a while. | knowit's in a lot better shape
than this particular building.

COUNCI LMEMBER ANDERSON:  And then any of the prior

appropriation, has that been encunbered or spent?
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MR. MATSUI : What was encunbered was for design, but
that was it. The rest | apsed.

COUNCI LMEMBER ANDERSON: It has | apsed?

MR. MATSUI :  Yes. It wasn't enough for construction,
so. ..

COUNCI LMEMBER ANDERSON: The 300, 0007

MR. MATSUI: That's correct.

COUNCI LMEMBER ANDERSON: But the 20,000 was spent, so
that was | apsed. Ckay. So have you extended the
project at all or is the additional 250,000
because of -- | find it hard to believe, but Il
believe it if you tell nme, is the additional
250, 000 needed for construction because of
increases in two years?

MR. MATSUI : No. Initially we thought we could just
ki nd of patch up the building, but after we
| ooked at it, you know, it was a | ot nore
extensive, so that's why we upped the anpunt.

COUNCI LMEMBER ANDERSON: (Okay, great. Okay, thank you
very nuch.

CHAI R PONTANI LLA: Thank you. Menber Mateo?

COUNCI LMEMBER MATEO. Maybe just for clarification. On
t he sheet that you provided us that shows your
06, '07, your expended and your '08 figures, for

the same project it does show under FY '06 the

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 246

320, 000, and under expended, | guess, there's
90, 000. So what was | apsed?

MR. MATSUI: The difference between that 90 and 320.

COUNCI LMEMBER MATEG: So it's not the 320, 000 that
| apsed. You did spend --

MR. MATSUI : 90.

COUNCI LMEMBER MATEG: -- funds for the initial design?

MR. MATSUI : Yes.

COUNCI LMEMBER MATEGQC: Thank you.

CHAI R PONTANI LLA:  Menber Victorino?

COUNCI LMEMBER VI CTORI NG Structurally this is stil
very sound, this building, even though the
exterior walls have been termte ravaged?

MR. MATSUI : The roof structure is real sound, yes.

COUNCI LMEMBER VI CTORI NO:  The roof structure?

MR. MATSUI : Yes, so we're thinking that the contractor
would lift the roof up, demolish the walls, and
then put a new wall down and then put the roof
back down.

COUNCI LMEMBER VI CTORI NG No termte damage in the --

MR. MATSUI : No, none.

COUNCI LMEMBER VICTORING | find that hard to believe
but, oh, that's amzing. Ww. So, okay, if that
can be done, then | say no problem Thank you.

Thank you very mnuch.
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CHAI R PONTANI LLA: Thank you.

COUNCI LMEMBER VI CTORI NO:  Thank you, M. Chair.

CHAI R PONTANI LLA: Menber Hokama.

VI CE- CHAI R HOKAMA:  You know we | apsed park assessnent
nmoni es and then you're asking all of us for
General Fund. Does the Departnent have plans on
a project to utilize the park assessnent fees
that we are not aware of ? And that is the reason
why -- for this reappropriation of funds you're
| ooking at a different source?

MR. MATSU : No. It wasn't sonething that we deci ded.
It was sonething, again, the Budget Office
deci des.

VI CE- CHAI R HOKAMA:  Okay. We have full ownership of
t he whole old Kihei School conplex?

MR. MATSUI: Yes, it's by executive order.

VI CE- CHAI R HOKAMA:  Ckay, you know, those kind of
t hi ngs trouble nme, because the Governor cancels
the order and it's gone. |Is there a -- in the
executive order, did it state specific paraneters
of what we can and cannot do on site, M. Mtsui?
Do you recall any restrictions of what we can and
cannot do?

MR. MATSUI : As | recall, it was for public community

center/park use.
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VI CE- CHAI R HOKAMA: How big is the site, please, the
best to your recollection? 1Is it like 15 acres?

MR. MATSUI: The entire site?

VI CE- CHAI R HOKAMA: Yeah.

MR. MATSU : Including the ball field, | would say
about ten acres.

VI CE- CHAI R HOKAMA: Ten acres. Okay. Are you | ooking
at sonme kind of prefab type of construction style
for this project, since you're going to -- you
know, the plan is just to -- you've got to frane
up or brace the roof and then you're going to
denmol i sh the bottom and so...

MR. MATSU : No, we're looking at hollow tile walls.

VI CE- CHAI R HOKAMA: Not prefab walls or anything of
t hat nature?

MR. MATSUI : No.

VI CE- CHAI R HOKAMA: |s there a cost savings to do it
the way you're informng us this evening?

MR. MATSUI: There should be, yes.

VI CE- CHAI R HOKAMA:  Ckay. Thank you. Thank you.

CHAI R PONTANI LLA:  Thank you. In this particular site,
the Kihei Youth Center is in the general
vicinity. Wo provide maintenance for the
buil ding? In other words, if there's anything

that need to be done to provide nmaintenance for
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the building at the youth center, is it the
County responsibility?

MR. MATSUI: The day-to-day maintenance is the youth
center, and | would imagine for -- if there's any
really large kind of cost, that they would cone
to the County for funds for that.

CHAI R PONTANI LLA:  And the Boys & Grls facility, like
say the one in Central Maui, if that needs to be
repaired or sone kind naintenance that need to be
provi ded for the buil ding, who's responsible for
t hat ?

MR. MATSUI: | think the | ease says the Boys & Grls
Cl ub, you know, but |ike anything, they are
supported by the County as far as their operating
budget. So I think if there's a |large
expenditure that's outside of their capacity to
fund, they would cone to the County again.

CHAI R PONTANI LLA:  To the Parks Departnment ?

MR. MATSUI : Parks or Mayor's Ofice, |'mnot sure who.

M5. HORCAJO We're currently reviewng with the
Department of Human Concerns, the |ease
agreenments for all the properties go through the
Department of Human Concerns -- Housi ng and Human
Concerns, with their grants review commttee

because it is like a donation fromthe County.
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So we are getting an update and trying to put
t hose in place.

CHAI R PONTANI LLA:  Thank you. And the reason why | ask
is that it was indicated at our Kihei community
meeting in regards to the Mayor's budget that one
of the testifiers testified in regards to the
Ki hei Youth Center and the mai ntenance of the
bui | di ng, but to what extent as far as cost
wasn't indicated, and also the sane thing for the
Boys & Grls Club, that the roof at their Wil uku
conpl ex need to be reroofed, and I'm assum ng
that that's a major replacenent type work, so..

COUNCI LMEMBER ANDERSON: M. Chair?

CHAI R PONTANI LLA:  Menber Anderson.

COUNCI LMEMBER ANDERSON:  Poi nt of information, before
we nove on to the airport site, | don't see where
t he 300,000 that we budgeted |ast year for the
Kal ama Park playground, | don't see that anywhere
in here. \What happened to it?

CHAI R PONTANI LLA: Depart ment .

MR. MATSUI: It's not there because it's a separate
project fromthe Kal ama Park inprovenments and the
pedestrian path, and we didn't ask for any
fundi ng for the playground.

COUNCI LMEMBER ANDERSON:  Yeah, but it's still a capital
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i nprovenent project and we should still have it
wi thin our budget, so where is the noney?

MR. MATSUI: It's still there.

CHAI R PONTANI LLA: It's still in the '07 Budget.

MR. MATSUI : Right.

COUNCI LMEMBER ANDERSON: | appreciate that, M. Chair
but if you go through this budget -- and let ne
just point out to you, Kamaol e Beach Park
restroom on 27-13, there's 350,000 prior
appropriation, nothing appropriated this year,
800, 000 possi bly appropriated in 2009. So why
isn't the sane thing here for the playground? |
mean, | don't want this to get off the radar, and
| would like to see us appropriate sonme nore
money and get this playground done, because it's
the only playground we have in Kihei for our
kei ki .

CHAI R PONTANI LLA: Departnment, before you answer on
that, | know we do have the second quarter report
in our hands, and there's $300,000 that is
avai l abl e for the Kalama Park playground, and I
don't know if you guys encunbered that nobney so
t hat you guys can continue on up to the end of
the year.

VI CE- CHAI R HOKAMA:  They di d.
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CHAI R PONTANI LLA:  They di d?

VI CE- CHAI R HOKAMA:  They di d.

CHAI R PONTANI LLA: Ckay. And then the other item the
$350, 000, it's also showing on the second quarter
report that it's still alive. | don't know if
you guys encunbered the dollars too?

MR. MATSUI : Was that for the pedestrian pathway?

CHAI R PONTANI LLA:  No, that's for Kamaol e Point.

MR. MATSUI : Onh, okay, we will encunber that. We're
talking to consultants and getting fee proposals.

CHAI R PONTANI LLA:  Thank you. Menber Anderson,
question?

COUNCI LMEMBER ANDERSON:  Yeah, | understand through
the -- | guess the Parks Commttee of the Kihe
Community Associ ation, that they have net with
you fol ks regarding the playground and that, you
know, the idea |ast year was to just get rid of
t hat playground and build a new one. Parks seens
to think that there's still some life left init,
if they could nake sone nmmjor repairs, and that
woul d extend the life of that equipnment, but
then -- and please correct me if I'mwong. This
is what |'ve been told. That the $300, 000 from
| ast year's budget will be used to build a brand

new play structure for smaller children to the
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side of the playground that currently exists, but
that in order to make that happen, there needs to

be anot her $150,000. So |I'm just wondering

why -- if that's -- you know, if that's the
direction you guys are going, | think we should
have been told about it, and, you know, if -- if

you need anot her 150,000, let's put it in the
budget. | nmean, there's nothing in here for us
to it even address this, Chair, and it's

di sturbi ng because, again, you know, they've been
waiting years to have sonme inprovenents done
here, and if we're doing all this upgrading, the
parking lot, | just -- | just feel like we should
put the 150,000 in and get the playground done.

Is that a possibility for you guys?

MR. MATSU : Okay, you're correct in with what the

Par ks Departnent is |ooking at is refurbishing

t he existing playground, and we have sone grant
money for that, which we'll be using, and with
the current appropriation we're building a new
play ground that's right next to it for the
younger age group, okay. But there's also the
exi sting swi ngs that need inpact absorbing
cushioning and they're also tal ki ng about putting

shade structures for the existing playground and
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for the swings. So those are additional costs.
| think you quoted $150,000. That's --

COUNCI LMEMBER ANDERSON: Does that sound about right
for you?

MR. MATSUI : That's about right, yes.

COUNCI LMEMBER ANDERSON: And so if that noney was in
t he budget, would you be able to get it
encunbered and get this whole thing done next
year ?

MR. MATSUI : Yes.

COUNCI LMEMBER ANDERSON: Because |'d hate to see not
enough nmoney in the budget so that it doesn't get
done next year, you know, and then, again, hold
it over for the next budget and then ask for the
150, 000, when -- then that's delaying it another
three years fromthe initial request. So, you
know, | appreciate your being cost effective
about what you think you can do with the existing
play structure. |If you can get nore |ife out of
it by, what do they -- | don't know how nuch
nmoney, but apparently you' ve got the grant nopbney
to do it, to take care of it, and it's true, it's
not really a play structure for your very tiny
toddlers. So it's great to have anot her one for

t hem
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And if we can get that done, then | think,
you know, the sooner, the better. And when you
phase things out like that, it doesn't make a
whol e | ot of sense for a playground to just do,
what the prep work one year and have it sitting
t here vacant and then put in the play structure
the next year. |In the meantinme, vandals could
have destroyed the foundation, who knows, but
we're only talking 150 grand to get it finalized.
So if you guys think you can do it within the
time, then | hope we can get support to get the

nmoney there and get it done.

M5. HORCAJO  Thank you. As we've been neeting with

the community, additional needs and requests have
conme about, so as they're being identified we're
trying to address them and sonme of those
concerns were not addressed at the tine that we
prepared the budget and have since cone al ong,
and we feel like since we're doing it now, we do
want to support the community's request for

addi tional inmprovenents to the swings and the
shade, et cetera, why we're -- while we're

working on it.

COUNCI LMEMBER ANDERSON: And get it all done, yeah.

MS. HORCAJO  Right.
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COUNCI LMEMBER ANDERSON: Thank you very nuch, Director.
Thank you, Chair.

CHAI R PONTANI LLA: Ckay, thank you. 27-16, Puunene
Airport Site Inprovenents. Departnent.

MR. MATSUI : Okay, sonetinme |ast year we were cited by
the Departnment of Health for operating an ill egal
dunp site. And then since then they've al so
cited us for the derelict cars and there's sone
old cans of oil that has to be dealt with that we
need to test it for hazardous waste, and if it is
positive, it has to be disposed of by a hazardous
wast e di sposal conpany. So, you know, on your
exhi bit page 19, there's a picture of the entire
site, and it's pretty huge, you know, it's -- on
one side it's surrounded by vacant |ands and the
other side is surrounded by cane fields. So one
of the problens we have is trying to secure it
from people just driving in there and dunpi ng
their cars. So part of the appropriation is to
fence it, fence portions of it, and the other is
to do sone hazardous testing and al so sone
renmoval .

We've had -- Goodfell ow Brothers has
vol unteered. They're going to help us with

di sposing sone of the cars. W're also getting a
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good rate fromthe netal -- scrap netal conpany.
They're giving us a discount on taking the cars.
So we started already, but, you know, there's a
| ot nore to be done.

CHAI R PONTANI LLA:  Thank you. These are vehicles that
were put in there by people?

MR. MATSUI : Yes.

CHAI R PONTANI LLA: Thank you.

MR. MATSUI: Sonme are pretty recent and sonme are really
old, you know, like ten years, but, you know,
we're responsible for all of it.

CHAI R PONTANI LLA: Okay, good. Menber Anderson, any
questions on that, 27-167?

COUNCI LMEMBER ANDERSON: Thank you, Chair. | guess
you' ve got to do it. \What was the cost of the
vi ol ation, do you know?

MR. MATSUI: Pardon ne?

COUNCI LMEMBER ANDERSON:  What was the cost of the
vi ol ation?

MR. MATSU : They haven't -- they threatened us and
we' re novi ng ahead, and we're keeping very close
touch with them and they know we have this
appropriation conm ng.

COUNCI LMEMBER ANDERSON: And how | ong were the vehicles

stored there?
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MR. MATSUI: Yeah, it's hard to say. | nmean, over the
years.

COUNCI LMEMBER ANDERSON: OCh, a long tinme?

MR. MATSUI : Yeah, and there's some recent ones too.
Just recently, you know, Countyw de we're having
this rash of abandoned vehicles. This is one of
the sites that they' re abandoni ng.

CHAI R PONTANILLA: It's a new site that they found out.

M5. HORCAJO  Yes, we're putting a mpjor effort into
trying to secure this location and stop the
current dunping there. People have identified
this location as an area to dunp --

COUNCI LMEMBER ANDERSON: Ch, oh.

MS. HORCAJO. -- appliances.

COUNCI LMEMBER ANDERSON: | see. | thought the County
was using it.

M5. HORCAJO No, it's an ongoing situation. No. It's
an ongoing --

COUNCI LMEMBER ANDERSON:  Onh, no. This is people are
just dunping things here.

MS. HORCAJO: And it's --

COUNCI LMEMBER ANDERSON: My God.

M5. HORCAJO  And so this appropriation will not only
help to clean up what's there, which we are

wor ki ng already on that, but also to help fence
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it off to secure the location so that it doesn't
conti nue.

COUNCI LMEMBER ANDERSON:  Unbel i evable. So can we get
any Brownfields funds on this, any Federal funds
to clean this up? 800,000 is a |ot of noney.

MR. MATSUI : Yeah, so far |'mnot aware of any. You
know, we've talked to Public Works in trying to
hel p us. There have been no offers for Federal
funds from Public Works.

COUNCI LMEMBER ANDERSON: It seenms nore |ike a Public
Works problemto nme, and it's just because it's
your | and, considered park |and that you guys are
stuck with this? Excuse nme. The Federa
gover nnment does have funding. |It's called
Brownfields, Brownfields Act or sonmething |ike
that, but it's to rehabilitate hazardous waste
sites. And if this is park land, | don't know
how -- what site this is, where it is within the
park, within the site, but, you know, if it's an
area that you can utilize and expand into for
sonme kind of benefit to the public, then I think
that you could get assistance fromthe Federal
governnment in cleaning up the waste, the
hazardous waste. You m ght want to | ook into

t hat .

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 260

MS. HORCAJC: W will.

MR. MATSUI:  Okay.

CHAI R PONTANI LLA:  Thank you. Menber WMateo? Menber
Vi ctorino?

COUNCI LMEMBER VI CTORING:  So all of this dunping that
was done down there was done by just ordinary
peopl e? No conpanies were involved that we can
best know of ? You know, no one -- no tow ng
conpany? |'mjust stretching it but --

VI CE- CHAI R HOKAMA:  Not hi ng we can cat ch.

COUNCI LMEMBER VI CTORI NO:  That we could catch, | guess
is the key, or that we caught?

M5. HORCAJO  No one that we have caught. W'd like to
identify that. W do see sonme material there
that | ooks |ike comercial dunping from
dempolition sites as well, but we have not been
able to identify who's doing the dunping.

COUNCI LMEMBER VI CTORING:  |If you hired sonme expert,
know you' re tal king noney, but, you know, you
brought in an expert who could identify
materials, because certain materials wll
definitely be site -- site related. You could
definitely denote certain site relationship. |
mean, you know, we ending up picking up the tab,

whet her it's Public Works, Parks and Rec, the
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peopl e of Maui County are going to pick up the
tab again, and it's -- that's the problem | see,
is we're picking up the tab no matter how we | ook
at it. And if there's sone responsi ble party out
there that we could nail for -- also send out the
message that don't be dunping on our property.

Do what you're supposed to do. So | just was
curious if there's any way of --

M5. HORCAJO. We have on occasion assigned one of our
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two Parks officers and asked our security
officers to kind of do a -- you know, a sting out
there, a look, but unfortunately it was so

m ni mal we were unable to find someone.

COUNCI LMEMBER VI CTORINO:  (Okay. |It's just a shanme, you

know. This is a beautiful area and to have al
this stuff dunped out there.

The other thing is once this has been
cl eaned up, what action can we take to prevent it
from happeni ng? We're going to spend all the
money taking care of it, and now people are going
to come back and dunp sonme nore on it? What can
we do to make sure that it doesn't happen, other
t han, you know, we can make nore ordi nances,
| aws, fines, we can do that, but that's still not

going to stop the problem \What are your plans
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to?

M5. HORCAJO. Well, this would also include sonme noney

for gates and fencing. Right now with the new
road that's going in right next to the site, it's
actually assisting us because the drop off is
quite great and people have a nore difficult tinme
to drive in and drive out wthout the identified
access. And Valley Isle Timng Associ ation has
al so started fencing in portions of their area.
So eventually we will hope to fence in the whole
area and get sone security going. W do have
sonme help from HC&S as well for the fencing and
we're putting boulders and trying to drop off --
|l ock off all the accesses, but there's a |ot of

accesses to this site.

COUNCI LMEMBER VI CTORI NO:  Yeah, I'"'mvery famliar with

this area. You know, both fromthe old days when
it was a naval airfield and all the other things
that were down there. |It's so hard to block
every little, you know, passage in there, but
what ever we can do to mtigate future and let the
public know that this -- we don't appreciate you
dunpi ng there, and, you know, please, take it to
the proper place. You know, you shouldn't be

dunpi ng on your property, which is the Parks, and
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you're the loser. [It's not us that |oses out.
It's we that | ose out, the people of Maui County.
Thank you, M. Chair
CHAI R PONTANI LLA:  Thank you, Menber Victorino.
Menmber Hokama.

VI CE- CHAI R HOKAMA:  There was no restrictions on the
use since Police uses it, Fire uses it, Public
Works is using it? W got the Hawaii Nati onal
Guard there. So there's no -- pretty nuch no
restrictions on the use of the |and, as |ong as
it's a government-sponsored or
gover nnment - aut hori zed activity?

MR. MATSUI : Well, it was given to the County for
recreational use, but |ike the National Guard,
they took that |and back to build their National
Guard, and at one tinme they were |ooking at the
prison going there, so, you know, they probably
woul d have taken that back too.

VI CE- CHAI R HOKAMA:  Ckay, but isn't this one of the
sites that Public Works is |ooking for their new
recycling or scrap netal project?

MR. MATSUI: At one tinme Public Wirks was using it to
store the white goods and sone of their other
t hi ngs, but they're out of there now.

VI CE- CHAI R HOKAMA:  Chai rman, you need to re-inform ne,
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so where are they planning to build their scrap

metal facility, Public Works?

CHAI R PONTANI LLA: | believe they tal k about --
VI CE- CHAI R HOKAMA: | thought this was the site --
CHAI R PONTANI LLA: -- in this particular area as you go

in where you show Maui Fire Departnment and Maui
Police Departnent as an area that -- just across
that as the Public Works area. | think the other
thing that they tal k about was the tenporary MRF
in this sanme area.

VI CE- CHAI R HOKAMA:  That was ny under st andi ng.

CHAI R PONTANI LLA:  So that was told of us | think
yesterday. And then the other thing is that the
Maui Correctional Center is going to be |ocated
at that location. The State is right now trying
to get sone funding to do the relocation and free
up the correctional facility area on Wi al e Road,
probably for County or non-profit use in the
future.

VI CE- CHAI R HOKAMA:  Ckay, now, | just wanted to nake
sure we were within the paraneters, since we
have -- we've been requested for various type of
consi derations of this area, Chairman. But
one -- Chairman, | have a hard time with Genera

Funds for this request. This is a Public Wrks
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problem This is a Solid Waste Division problem
| don't know why we're not having us considered
special funds as it regards to Solid Waste
programto take care of this so-called -- unless
we're not being totally informed of violations
regardi ng Solid Waste.

CHAI R PONTANI LLA: | don't know if this area that you
fol ks talk about in regards to the abandoned
vehicles would be the area that Solid Waste had
stored their abandon vehicles this past year. O
is it further in?

M5. HORCAJO. That is part of the area that we were
| ooking at cleaning up, that is part of the area.

CHAI R PONTANI LLA: The Public Wrks area where they
stored their vehicles? | knowit was a two-acre
parcel .

VI CE- CHAI R HOKAMA:  The tenporary one, right?

CHAI R PONTANI LLA:  The tenporary one.

M5. HORCAJO. It's ny understanding, and as far as |
know, that that tenporary |ocation was only used
by Public Works to store their vehicles until the
scrap netal conpany cane on line. Now that that
conpany is on line, they're no longer using it as
a storage area, and our Departnent is working

with user groups to develop a | ease agreenent for
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the current motorized vehicle users out there.

CHAI R PONTANI LLA: So this area is fenced, then?

M5. HORCAJO  There is sonme partial fencing out there.
Actual ly, Public Wirks has taken down --

CHAI R PONTANI LLA:  The fencing.

M5. HORCAJO. -- the fencing and reused it el sewhere.

CHAI R PONTANI LLA: Okay, fine.

M5. HORCAJO. So there's a few posts left out there,
but the fencing itself is gone.

CHAI R PONTANI LLA: Ckay. M . Hokama.

VI CE- CHAI R HOKAMA: | don't have a problem with sone
General Funds to help you with security, and |
woul d highly recommend it, especially covert
security. | don't have a problem w th punishing
those that need to be punished. So, you know,
Land and Natural Resources, we got the National
Guard there, there's photographic type of high
tech equi pnent that you would never know took
your picture that would -- until we show you in
court or in grand jury what you did wong. So
you m ght want to consider requesting that kind
of support, Director, because |I don't have a
problem w th providing that kind of resources.

M5. HORCAJO We'll look into that.

VI CE- CHAI R HOKAMA:  Thank you, Chair man.
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CHAI R PONTANI LLA: Thank you.

COUNCI LMEMBER ANDERSON: M. Chair?

CHAI R PONTANI LLA:  Menber Anderson.

COUNCI LMEMBER ANDERSON: Can | just ask, before we nove
on, | see we have a map. Could you just indicate
to us where this area is on this map, where this
dunpi ng problemis?

MR. MATSUI : Yeah. The quality of the map is not rea
good, but I'Ill give it a try.

COUNCI LMEMBER ANDERSON: It matches my eyesight right
about now, if you want to know the truth.

MR. MATSUI : Okay. One side is where it says MEQO?

COUNCI LMEMBER ANDERSON: Yeah, yeah

MR. MATSUI: And DWS, that area above there, where it
says corrections center?

COUNCI LMEMBER ANDERSON: Yeah.

MR. MATSUI: Yeah, around there.

COUNCI LMEMBER ANDERSON: Those three parcels, all three
of thenf

MR. MATSUI : Well, it's not parcels, it's just --

COUNCI LMEMBER ANDERSON: Yeah.

MR. MATSUI : This is |ike part of a master plan that
was done.

COUNCI LMEMBER ANDERSON: Ri ght .

MR. MATSUI : And then above where it says Naval
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Menori al Park.

COUNCI LMEMBER ANDERSON: But wait, Director Matsui,
those three that you just said Maui Correction,
DW5, and MEO, that whole area of those three --

MR. MATSUI : No, they're like here and there.

COUNCI LMEMBER ANDERSON: Ckay. Here and there, not
ever ywher e?

MR. MATSUI : Well, everywhere.

CHAI R PONTANI LLA: Al npst everywhere.

COUNCI LMEMBER ANDERSON: Everywhere within those three
desi gnated areas?

MR. MATSUI : Yeah, there's cars, there's tires, there's
abandoned oil barrels, and above where it says
Naval Menorial Park, in that area there was sone
construction debris, like dirt piles, asphalt,
what not .

COUNCI LMEMBER ANDERSON: Geez. Isn't there a gate
going into this place at night that could be
| ocked up?

MR. MATSUI : Yes, there's a gate, but if you see,
there's all these cane fields that surround dirt
roads, so certain times of the year they can get
t hrough. At certain times it's flooded, so they
woul d get stuck in the nmud, but certain tines

t hey can get through, and, you know, because it's
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so renmote, they'll find a way in.

COUNCI LMEMBER ANDERSON: This is terrible. You know,

it costs us over $1,000 a barrel to ship a barre
of hazardous waste off the island, because we
have no hazardous place here. So as you gat her
up things and fill up an oil barrel full of it --
that's what it cost ten, 15 years ago. | worked
on a hazardous waste project ten or 15 years ago.

| imagine it's a lot nore now.

MR. MATSUI : Right, so, you know, we're not really sure

what the cost will be. First thing is w need to

test it, and hopefully it conmes out negative.

COUNCI LMEMBER ANDERSON:  Ckay, thank you very nuch,

Chair.

CHAI R PONTANI LLA:  Thank you. Moving on, 27-17, South

Maui Community Park, Phase |I. Departnment.

MR. MATSUI : Okay, this one is -- you all know the

scope of work of this. W're building six --

well, three soccer fields, three ball fields, and
a gymmasium on a 40-plus acre area in Kihei. And
that Phase | cost is like $23 mllion. Right now

in the design phase we've submtted for SMA
permtting. | think the SMA hearing was
schedul ed for May. And so as far as the design,

we' re noving al ong.
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The problemis construction funds, you
know, we have no construction funds. The anount
is large. So what you see in the budget is --
there's a $700, 000 appropriation for other, and
then it shows a 23.5 mllion in '09, and it | ooks
alittle confusing. MWhat it kind of reflects is
that there's the Wailea 670 project that involves
giving noney for a Little League field and al so
for park assessnent, so if that goes, part of the
Phase | could be done by either the Wailea 670
contractor or they could give the County cash,
but, you know, we're in that process right now of
talking to them But, you know, it's things that
are outside of our Departnent's hands. Part of
it is the Council's call on the Wailea 670,
but -- soit's kind of confusing if you | ook at
what our sheet is representing.

CHAI R PONTANI LLA: So Phase | will cost how nuch?
MR. MATSUI: Pardon ne?

CHAI R PONTANI LLA: Phase | .

MR. MATSUI: Phase | is 23.5 mllion.

CHAI R PONTANI LLA: Phase |1 7?

MR. MATSUI: 10 mllion.

CHAI R PONTANI LLA: Phase |11

MR. MATSUI : 5 mllion.
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M5. HORCAJO  That's the best estimate right now for
t he cost.

CHAI R PONTANI LLA:  Thank you. Menber Anderson.

COUNCI LMEMBER ANDERSON:  You know, | -- | don't know
who had the idea that the building of our
regional park is dependent on whether or not a
devel oper gets an entitlenent. | see that as
extortion to our community.

M5. HORCAJO  Parks Departnent agrees with you. If we
could put the whole anount in, we would. The
community definitely needs it. |'mnot sure
can say that --

COUNCI LMEMBER ANDERSON: How big is Keopuol ani Park?

MS. HORCAJO: 110 -- Keopuol ani Park?

COUNCI LMEMBER ANDERSON: How many acres?

MR. MATSUI : Yeah, Keopuolani total is |like over 100
acres, but I would say 40 of it is just unusable
| and, that big hill that we're not allowed to do
anyt hi ng on.

COUNCI LMEMBER ANDERSON:  So, nonetheless, it's in
excess of 60 acres of park |land, and there were
no building entitlenments involved in getting that
built. So |I don't even want to hear any
di scussi on about Wailea 670 being connected to

this park, because that puts pressure on ne and
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my conmmunity to accept, you know, a project that
may or may not be a benefit to our comunity as a
whol e, just so that we can get our regional park.

MS. HORCAJO  We agree.

COUNCI LMEMBER ANDERSON: Thank you.

M5. HORCAJO  Apol ogi ze for that.

COUNCI LMEMBER ANDERSON: So who made the decision that
we needed to have a gymasium in Phase | and how
much is the cost of the gymmasiumin this $23
mllion budget for Phase |?

M5. HORCAJO. The cost of the -- estimted cost of the
gymis $10 million and a gymin Kihei is
desperately needed. As far as the recreation
prograns and the youth growing up in Maui,

t here's been many kids who have bl own out their
knees playing on asphalt and in the sun. Really
hope that they can realize playing in on wood
floors.

COUNCI LMEMBER ANDERSON:  And does that 10 mIlion
include air conditioning?

M5. HORCAJO. It does. The plan was revised based on
community input just recently and we will be
including air conditioning in the plan.

COUNCI LMEMBER ANDERSON: And why do we need a thousand

bl each -- a thousand seat bleachers in this gynf
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M5. HORCAJO |I'msorry. Excuse ne. The gymright now

is located next to the elenentary and behind the

i nternedi ate school, and the size of the gymis

right in between Eddie Tam and War Menori al .

lt's -- War Menorial is about 1,200.

is about 800. So it's kind of right

Eddi e Tam

in between

that size, which we feel is appropriate for

tournanents and m ddl e school events as well as

el ementary school events and tournanents.

not meant to be |ike the major venue for

It's

Maui

whi ch, you know, we may need and maybe the

community can |l ook at that with the high schoo

area, but it's nmeant as a small er venue.

COUNCI LMEMBER ANDERSON: But that's just

nmy point,

Director, is that we're going to have hopefully a

hi gh school in the very near future that wl

have a full-sized gymmasi um and, yeah, we need a

gym but, you know, $10 million in the first

phase to get the gym done, when ri ght

you know, it's not a matter that we don't

now -- and,

need

the gym but it is a matter that we currently

need nore softball fields, nore play fields, and

in this Phase | you're only going to have one

softball field, and correct me if |I'm wong, but

RALPH ROSENBERG COURT REPCRTERS,
(808) 524-2090

I NC.



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 274

is the softball field the size -- regul ation size
for Little League?

M5. HORCAJO  Yes, it is.

COUNCI LMEMBER ANDERSON: And Little League will be able
to use this field?

M5. HORCAJO  Yes.

COUNCI LMEMBER ANDERSON: And 1'Ill get into that |ater,
but, you know, here we are, you know, taking on,
agai n, another State responsibility. | nean,
this gymis going to be primarily used by the
children that go to the adjoining schools.

M5. HORCAJO  Well, it would be used by the youth of
Ki hei, and Parks Departnent does feel that we
w Il have control over the scheduling of the gym
and we do have our youth sports and we do feel
that our facilities will be used for community
scheduling. And the school use, because it wl
be used during the day probably by the DOE and
the schools, but for the after school and weekend
holiday use it will be schedul ed by our
Departnent. It will be schedul ed by our
Departnent 100 percent of the time, but priority
will go for community recreation progranmm ng.

COUNCI LMEMBER ANDERSON: And will we charge DOE for the

use of it?
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M5. HORCAJO So far -- as far as | know, our
Depart nent has many areas adjoining the
Depart ment of Education and we co-share
facilities alnost -- in nost of the school areas
we have County Parks adjoining and nost of our
gynms are used by themas well. Qur partnership
agreenment with the Departnment of Education does
need to be relooked at. | know they have their
chal l enges as well, but maybe together we can
| ook at servicing the comunity a little bit
better.

COUNCI LMEMBER ANDERSON: And so if Phase |I is the 23
mllion, which isn't even schedul ed until 'O09,
what is the 700,000 going to get us in '08?
Grubbi ng and gradi ng?

M5. HORCAJO. What does it get us?

CHAI R PONTANI LLA: Grubbing and gradi ng one acre.

M5. HORCAJO It is confusing on here. As far as it

wll get us, | guess, with the grubbing and
gr adi ng.

COUNCI LMEMBER ANDERSON: | was joking. You're serious?
Alnpst $1 million to grub and grade the | and and
then what? | nean, why would you grub and grade

the land until you're ready to construct by, you

know, just exposing all that dirt? What's the
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plan? Could | hear -- could | hear nore about
what the plan is?

MS. HORCAJO. The conceptual plan, and maybe | can turn

it back to Pat here, but I'Il put my two cents in
here regarding the plan. | think the whole
community would love to see it built now It's
based on funding available. It does nmke sense

to grade the whol e parcel at one tine.

COUNCI LMEMBER ANDERSON: It does? You said it does
make sense?

M5. HORCAJO It does as far as the surrounding
community is concerned, because of the -- the
dust and noise that it's going to inpact the
community greatly when this goes in. And I'm
sure we'd like to tinme it to happen all one tine
so that we don't disrupt the comunity.

COUNCI LMEMBER ANDERSON: And so -- sO next year you're
going to grub and grade, and then in '09 -- where
are you going to get the nmoney fromin '09, 23.5
mllion? That's a |ot of cash.

MR. MATSUI : Yeah, as | explained earlier, it was kind
of -- it is kind of confusing when you | ook at
this.

COUNCI LMEMBER ANDERSON: Well, make it unconfusing for

us, please. This is inportant. W are the only
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community in this County w thout a regional park
or a high school or a gym

MR. MATSUI : Well, 700,000 will not get you, you know,
mass grading of the site.

COUNCI LMEMBER ANDERSON: It won't.

MR. MATSUI : We're tal king about mass gradi ng of 40
acres, okay. The reason we want to do the nmss
grading is cost savings. You know, when you cut
and fill, you know, you cut one area and use that
for fill in the other, so balancing it out, so it
makes sense in that sense. The other part is
because there's going to be blue rock, there's
going to be blasting, and so we want to do that
before we build the gym So that's why we're
talking $23.5 mllion, and that's it.

COUNCI LMEMBER ANDERSON: And you can't -- can't DOE
kick in some noney towards the cost of the gynf?
Have you even approached them about it?

MR. MATSUI: No, we haven't.

COUNCI LMEMBER ANDERSON: Well, | nean, why are we Sso
benevol ent? They need a gym for their kids, and,

you know, per capita use of this gym square foot

per capita, | bet you anything the |argest
percentage of the gymw || be used by the school.
| mean, how many basketball |eagues are there in
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Ki hei that are going to be using this at night or
on the weekends? | nean, we don't have -- we
don't have any courts in Kihei to have a | eague.
Maybe this will allow it, but how many courts are
going to be in this gyn?

MR. MATSUI: We're having one big court, but then we're
having retractabl e bl eachers so you can have the
courts go two ways so you can double up on the

courts, simlar to what we have at War Menori al .

COUNCI LMEMBER ANDERSON: | just feel like it's a pretty
extravagant gym for a community park -- community
needs. It's nore like a high school gym and I

don't know why we should be spending $10 mllion
on a gym when we're only get to get one soccer

field and one baseball field if this phasing goes

as planned. And -- so are you saying that of the
23.5 mllion, 10 mllion is going towards the gym
and 13.5 mllion is going for one soccer field,

one softball field, and the adjacent parking?
MR. MATSUI : And the mass grade.
CHAI R PONTANI LLA:  And the mass gradi ng.
COUNCI LMEMBER ANDERSON: | thought the 700,000 was for
t he mass gradi ng?
MR. MATSUI : No, no.

CHAI R PONTANI LLA: It's not enough.
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MR. MATSUI : Yeah, you were asking what would we do
with the 700,000, and --

COUNCI LMEMBER ANDERSON: That's only going to be part
of the grading?

MR. MATSUI : Yes, right.

COUNCI LMEMBER ANDERSON: So then that means you're not
even going to start grading or doing anything
until "09, right?

MR. MATSUI : Yes, unless there's other sources of
f undi ng.

COUNCI LMEMBER ANDERSON: Well, you know, | really w sh
you woul d stop negotiating on behalf of the
County in a manner that extorts nmy community,

M. Matsui. Because you're just saying unless
there's other sources of funding. Well, why
didn't you find other sources of funding in this

budget for us?

First of all, if Wailea 670 gets approved
and the $5 mllion that is supposed to go towards
building a Little League field -- and m nd you, |

m ght as well say it right now, since we're on
the subject. That was a condition that this body
put on the zoning that's currently running with
that land. The previous body who sat here felt

that it was appropriate for a Little League field
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to be built in this residential comunity with a
range of econom c groups living there. They also
felt that it was appropriate to have a kamaai na
golf course with kanmnaina rates in this
residential community. And now because there's
new owners who want this to be a high end,
private golf course with -- for second and third
hone buyers, they've cone to you and asked you to
support their request to do away with the Little
League field, to do away with the kamaai na gol f
course. Those are conditions that this body

pl aced on that | and.

And | don't know where the Adm nistration
or any Departnment has the right to negotiate away
conditions placed on land that the Council passed
into law. That should have cone to this body
bef ore any negoti ation was done with the Parks
Departnment. So that $5 million that you folks
have val ued out the Little League field, the
original Little League field, what is your
current negotiations on that? |If Wailea 670 is

approved, that $5 million gets paid when?

M5. HORCAJO  Before Pat addresses that question, |

just want to put in that this request for the

South Maui Community Park is not with this
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Adm nistration at all tied to any devel opnent,
and if there were negotiations done, then it was
on the part of the past Adm nistration.

COUNCI LMEMBER ANDERSON: Thank you, Ms. Horcaj o.
Nonet hel ess, it's been done.

So, M. Matsui, when would the $5 mllion
be pai d?

MR. MATSUI : The condition of zoning was -- or what the
devel oper is proposing that it be paid up front
at the first | think subdivision approval. So
that would be before they start any construction.
As a condition, they needed to pay that up front
before they can start construction on their
subdi vi si on.

COUNCI LMEMBER ANDERSON: And then the rest of the park
assessnment fees would be paid as each dwelling

unit is built?

MR. MATSUI : As each phase is -- receives fina
subdi vi si on approval. So if they do 100 units
for first phase, they'll pay us for 100 units.

COUNCI LMEMBER ANDERSON: Well, we've already been told
that they're going to build at 100 units per
year, so we're |ooking at -- you know, let's do a
for instance here, since sonebody seens to have

tied this regional park to that project.
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There -- you know, let's say by the end of this
year they get an approval out of this body.

They' re |l ooking at |east another year and a half
to get through the other permt approval s that
they need and to do any kind of site work before
they can even start building. This is what we
were told. So we're looking at a good two years

before that $5 mIlion would be forthcom ng.

MR. MATSUI: Prior to do the breaking ground they need

to get permts. They need to get subdivision
approval, prior to them even buil ding the houses.
So prior to them even grading they're going to
need subdi vi si on approval, and that's when we're
going to get the noney. So we're not talking two

years down the road.

COUNCI LMEMBER ANDERSON: At prelimnary approval you'l

get the noney?

MR. MATSUI : No. They call it -- they can do like

bonded fi nal subdivision approval.

COUNCI LMEMBER ANDERSON:  Ri ght .

MR. MATSU : \Where they don't actually have to put it

in, but they'll get upfront approval before they
start the work and they'll get final approval,
and that's when the noney is due for that park

assessnent.
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COUNCI LMEMBER ANDERSON: When they get final approval ?
MR, MATSUI : Ri ght, but the final approval wll be

before they start construction.

COUNCI LMEMBER ANDERSON: Well, | think you ought to
just kind of find another source of noney, |ike
bond or General Fund or, you know, |'ve got a

list here, gang, of all the Parks that we've
built, the large regional Parks in this County,
most of which was built -- the |large sunms were
built with bond noney, not that nuch with park
assessnment or with -- | don't have a total for
the cash. There's no total here for the cash.
Most of the |arge sunms were bond noney or cash,
and not that nmuch with park assessnment for |arge
I nprovenents.
So why does Ki hei have to depend on that
ki nd of funding to get a regional park done? |[|I'm
going to yield, M. Chair
CHAI R PONTANI LLA: Thank you. Menber Mateo?
COUNCI LMEMBER MATEO.  Chai rman, thank you.
Departnment, your SMA permtting and your
EA, can you tell us the status of both?
MR. MATSUI : We're done with the EA and we've submtted
the SMA and we've gone to the Kihei Community

Associ ation, and the Pl anni ng Conm ssion hearing
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| believe is May of this year.

COUNCI LMEMBER MATEG: And the 950,000 in design noney,
that is all spent? You have your plan and your
design in hand? You're ready to nove?

MR. MATSU : Right. As far as the consultants’
contract, that's encunbered.

COUNCI LMEMBER MATEG: And once again, the 700,000 was
for actually grading and grubbi ng?

MR. MATSUI : No, it was just -- | think Council man
Ander son had specul ated what it could be used
for.

COUNCI LMEMBER MATEG: So what is it going to be used
for?

MR. MATSUI: | don't know.

COUNCI LMEMBER MATEO. Okay. It initially says initial
site work is ready to start, so would that -- is
this supposed to be your start noney to initiate
the project?

MR. MATSUI : Yeah, I'mnot sure if it's worth spending
700, 000 just to, you know, break ground and then
having to wait another year for nore noney.

COUNCI LMEMBER MATEOC. Okay. So if 700 is not going to
do any good at this point, we should just w pe it
off and wait until next fiscal year when you have

a better understanding of your funding source?
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ot her Councilnmen, if the Wailea 670 was to go
ahead, then we certainly can use that 700,000 to
suppl ement. Okay, but if that's not going to
happen, then -- and there's no other source of
funds, then it's not -- | can't think right now
of how we can spend $700, 000 on the project that

woul d nake any sense.

COUNCI LMEMBER MATEO:  Thank you, M. Matsui.

Chai rman, thank you.

CHAI R PONTANI LLA:  Thank you. For the Departnent, just

a comment in regards to possible funding, not
only the assessnents but the utilization of
bonds, | don't know if that could be entertained,
or even cash.

Menmber Victorino.

COUNCI LMEMBER VI CTORINO:  Yes, Chair. | tend to agree

with you and what has been said about a regional
park which is | ong overdue for an area that has
had no regional park and using bonds instead of
wai ting for some developnent. No comrunity
shoul d be put in that position. And as far as
the coments made about the gymand the -- |I'd
like to see this whole thing done one tine.

Cbvi ously, it's not going to get done one tine.
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Wherever we can get the noney, especially with
bonds, 1'd like to see everything done.

But going back to Council menmber Anderson's
comments about the gym yes, it is a gym A gym
that's long overdue, along with all the rest of
the stuff. That's the only part of the island
that has no gymat all, fromone end to the
other, from Makena all the way to Maal aea, there
is no gym The only section of the island that
doesn't have it. And | know there are
vol | eybal |, basketball -- there are kids that
woul d | ove to be playing this on weekends that
cone all the way into Kahului to play. There are
teams that should go to Kihei to play but are
stuck because there's nothing down in Kihei, you
know.

"' m not worried about the Departnent of
Education. | nean, that to me is a noot point.

A gym can be used for the community, adult

| eagues, adult volleyball. There's so many
things that could be done that doesn't happen
there. Because if you don't build it, they don't
come. It's very sinple. So | say get GO bonds
or whatever you need to do and get this built for

t he people of South Maui. That's the way it
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shoul d be, and no devel oper or no devel opnment
shoul d be held as a bargaining chip to get
sonet hi ng done.

Thank you, M. Chair. That's all | have

to say.

CHAI R PONTANI LLA:  Thank you. Again, you know, | ooking

at the total infrastructure for Maui County, when
| mentioned bond, you know, it's going to be
conpeting, conpeting bond noney to utilize to fix
hi ghways, treatnent plants, you know, even Parks,
and how nuch bondi ng noney we can stand is

anot her question. You know, you just don't want
to jeopardi ze your bond rating.

Menber Hokama.

VI CE- CHAI R HOKAMA: | woul d ask the Department if it

could send us sone type of a tine |ine schedul e
of how you are projecting this large project to
proceed, and you can start from where we are at
at this point. If design is conpleted, Phase |
what you anticipate Phase | to incorporate and

your estimates of costs. So if mass grading is
1 1/2 mllion, put down 1 1/2, six nonths worth
of work, six nmonths, and naybe that way we can

have a better sense of how this is to progress.

Because, again, this is a very |large

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 288

project. It's a nulti-year project. [It's going
to take sone financing on the Council's part, and
| would reiterate that Chairman, if we could get
that, that would help us, but financing is our
job. W appropriate. Nobody else. That's our

j ob, how to get the nmobney, where to put the
money, and how to pay off what we borrow, okay.
And | would agree, we shouldn't be tal king about
projects that are right now on the roll of the
dice. It may happen. It may never happen, okay.
If they're tal king about good faith, | would
expect themto build it with no assurances if

t hey were that benevolent and wish to donate to
the community, and they should just give the
County five mllion or build it and donate it to
the County up front with no assurances.

But | would say maybe we need to have a
better understandi ng, because | for one, one of
my visions, is to relocate the Maui Invitational
to the south side in a better facility with
better parking with better opportunities for this
island to utilize on a bigger scale, if we're
going to be paying this type of noney.

And, again, this region has inportant

projects, but if you add up Police's $30 mllion,

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 289

you add up the 40 mllion for the park, you know,
just two projects is a |lot of noney already, a

| ot of nopbney, and that doesn't include our

possi ble need to relocate the treatnent plant for
Central, which is in the hundreds of mllions of

dol | ars.

So, you know, if you can help us have a
good -- maybe a clear understanding of how this
is to progress, please, and what would be the
steps of each of the phase, then maybe we can
appreciate how the full request -- we can
appreciate how the full request was put together.
And if you're going to do val ue engi neering and
come up with options for the contractors, then
you need to give that to us too, because we may
have to cut and paste along the way to eventually
get the whole project done. | wish we could
afford $40 million in one crack for this park.
" mgoing to be honest with the community, it's
not going to happen with one crack $40 mllion
appropriation.

So that would be hel pful for nme. And if
you have a revised rendering, since what we
bought, now we're only going to use a portion of

it, since Housing sold off one conponent of the
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acreage we bought for this regional park, then
that's what we would |ike to know.

M5. HORCAJO. If you see, we enclosed in your packet,
page 17, | believe it's the npost up-to-date
conceptual drawi ng --

VI CE- CHAI R HOKAMA:  |Is that the one right after the
Puunene?

M5. HORCAJO. -- that we have.

VI CE- CHAI R HOKAMA:  COh, okay. Thanks. ©Oh, thank you,
M chel | e.

M5. HORCAJO And it is ny understanding that it's not
Parks job to find funding for our --

VI CE- CHAIR HOKAMA: | don't m nd you recommendi ng,
Director. | think, you know, we would take your
recomendati ons very seriously.

So the soil assessnment has already been
done and conplete, so you are very well inforned
regarding the blue rock inpact as well as the
type of blasting requirenents, earth novenent
requi renents we would have, M. Mtsui?

MR. MATSUI: Yes. As far as tinmetable, you know, we
can be out to bid before the end of the cal endar
year for sure.

VI CE- CHAI R HOKAMA:  COkay. This future recycling in

Phase 111, that is Public Wrks' request to Parks

RALPH ROSENBERG COURT REPORTERS, | NC.
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to utilize Parks' acreage for Public Wrk use?

MR. MATSUI : That's correct, yeah. | think we have a

five-year lease to them with another five-year

renewabl e.

VI CE- CHAI R HOKAMA:  You know, we bought this |and for

Parks. We didn't buy it for Housing. W didn't

buy it for Public Wirks. W bought it for Parks.
And it displeases nme as the years go toward

i npl ementati on of construction the net acreage of
us for use of Parks gets reduced and reduced and
reduced.

You know, this is not what we supported in
our original agreenent to purchase this |and.
This was all for Parks, because we had an
under st andi ng, an agreenent that that was what
this region needed and that's where we put our
nmoney. And now we keep seeing it being whittled
away internally by Departnents goi ng agai nst the
intent of Council's actions. That disturbs ne.

s there opportunities for us to do sone
wor k across the road mauka of Piilani? We don't
own the land at this time, but let's say we work
a magic land swap with the Ranch, 150 acres, we
cone closer to this so that, you know, we m ght

possi bly reduce the need to blast, reduce the

RALPH ROSENBERG COURT REPORTERS, | NC.
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need to maybe bring in fill material for top soi
requi renents, you know, closer to the treatnent
plant to tie in the reclainmed water. Have you
fol ks thought of different options to approach
the fulfillment of a regional park facility? O
just this is it, the balance of what we bought?

MR. MATSU : Right, this is the final plan. Across

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Piilani is the golf course, and then we are using

reclaimed water for irrigation.

VI CE- CHAI R HOKAMA: Towar d Kul ani hakoi Gul ch?

MR. MATSUI : Right, right. And then also if you note

the future north-south collector by others, you
know, that's a Public Wrks project, so it's not

part of our costs.

VI CE- CHAI R HOKAMA:  Okay, I'll withhold until we --

maybe you can give us the breakdown on the steps
within. Because if step one is mass grading,
which is all three phases one tinme, and then
you're going to do a mass grassing, let us know
and what is that conponent, please, so we can
appreciate the financial request. So right now

we understand you spent the 950 and you --

MR. MATSUI : Okay, if you refer to that page 17.
VI CE- CHAI R HOKAMA:  Yeabh.

MR. MATSUI : Okay, Phase |1l is the area from Keokea

RALPH ROSENBERG COURT REPORTERS, | NC.
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Gulch to the right. Okay, Phase | and Il is all
that's to the left. OCkay. |If you look at --
along Piilani H ghway there's a Phase |/Phase |1,
there's a white dotted line that goes next to a
soccer field and enconpasses sone of the parking
and then cones back down.

VI CE- CHAI R HOKAMA: Ri ght .

MR. MATSUI : Okay, that's Phase |, everything to the
left. Okay, so the 23 mllionis -- that's
what's going to be constructed, plus the nass
gradi ng for Phase II.

VI CE- CHAI R HOKAMA:  For Phase 11 ? Okay.

MR. MATSUI: Yes. So that's what 23 mllion is for,
mass grading for that Phase | and Il and then
everything to the left of that Phase | dotted
line is what would be constructed, conpleted. So
you'd have a |lighted soccer field, lighted
softball field, gymasium |arge part of that
par ki ng.

VI CE- CHAI R HOKAMA:  Ckay. And your consultant is
engi neering everything to flow into that Keokea
Gul ch for drainage?

MR. MATSUI : No. There's sonme mnor drainage on the --
com ng down fromthe gymside. |It's not al

going to go there.

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 294

VI CE- CHAI R HOKAMA:  Okay. And the reason why | ask

about drainage is because of our current aquatic
center. \When bad rains conme, we get the calls
about flooding fromthat area noving down towards
South Ki hei Road, and | can't tell you how many
phone calls |I get every year when the storns hit.
So obviously we have drainage issue in this
general area, | would say as based upon ny calls

and the communi cati ons.

MR. MATSUI: Okay, but because it's a park, you get a

| ot of grass areas. There's a |ot of opportunity
for percolation and, you know, not as nmuch hard
surface as like if you have a residential

devel opment. So the drainage issue for the park

is not as great as other devel opnents woul d be.

VI CE- CHAI R HOKAMA:  See, because the bitch I get from

t he aquatics center, below that is what, the
retention basin, soccer field, right, that's
supposed to catch water? That's the bitch I get,
that the County's thing is then com ng straight
down that main street, the north-south road and
fl oodi ng everybody out toward South Ki hei Road.
So, you know, | have an engineering concern that
we need to do this better or we're going to

further inpact the flooding in those |low |ying
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CHAI R

areas of the existing residences.

Well, you're going to need to conme up with
sonme new nunbers, because if 700 doesn't work,
then you need to give us a nunber that works to
do sonet hi ng, because if not, you're going to
need to defer and wait till you can conme up wth
an estimate request that you can nove forward to
do sonet hi ng, because | would agree with
M. Matsui, why ask -- why would we give you
700,000 if you cannot really utilize it.

PONTANI LLA:  Thank you. The Chair want to ask

the Departnent, if they can, provide us with sone

| evel s of funding. |In other words, if we were
to -- what can you do for three mlIlion? What
can you do for five mlIlion? What can you do for
seven mllion? What can you do for ten mllion?

| f you can provide to us the different |evels of
fundi ng, what can be provided to create this park
for the Kihei community.

So when you | ook at the total nunber, 23
poi nt whatever mllion for Phase |, you know, as
Menber Hokama had said, it's going to be a tough
sell, but if you can give us the different |evels
of funding and what that funding can buy us,

then, you know, certainly we'll take a | ook at
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t hat .

MR. MATSUI : (Okay, can do that.

CHAI R PONTANI LLA: Thank you. Menbers, any nore
questions? |If not, nmoving on. Turning --

COUNCI LMEMBER ANDERSON: One question, Chair. Excuse
ne.

CHAI R PONTANI LLA:  Menber Anderson.

COUNCI LMEMBER ANDERSON: Why do we have to have this
recycling center here? Wiy can't Public Wrks
find another place for it? Wy can't it be down
by the wastewater treatnent plant? Wy do we
have to give up park space for this? And it was
not in the Open Space Master Plan, the original
plan -- of course neither was the gym -- that
this body approved.

MR. MATSUI : Yeah. W weren't in support of having the
recycling center there. W were told it's
tenmporary, so that's why we gave themlike a
ten-year |ease, okay.

COUNCI LMEMBER ANDERSON: Gave who a ten-year |ease?

MR. MATSUI : Publ i c Works.

COUNCI LMEMBER ANDERSON:  You gave them a ten-year
| ease?

MR. MATSUI : W put sonething down in witing so nobody

forgets, but the idea was it was tenporary and at
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sonme point in time, you know, our feeling was by
the tinme we reach Phase 111, it's going to be ten
years. You know, but --

COUNCI LMEMBER ANDERSON: Well, Phase IIl is just -- not
just, but it is the tennis courts.

MR. MATSUI: Yeah, the courts.

COUNCI LMEMBER ANDERSON:  And - -

MR. MATSU : And we could put nore there if --

COUNCI LMEMBER ANDERSON: Yeah.

MR. MATSUI: -- there wasn't the recycling center.

COUNCI LMEMBER ANDERSON: In ten years we'll definitely
need nore.

MR. MATSU : So | agree with you. You know, and | --
the agreenment was it was tenporary. It's not
going to be there, you know, after ten years.

CHAI R PONTANI LLA: The way | understand it, it's five
years and the possibility of renew ng anot her
five years. So five years can -- the agreenent
can be cancell ed.

MR. MATSUI : Right.

CHAI R PONTANI LLA: Thank you.

VI CE- CHAI R HOKAMA: W just don't fund the center,
Chai r man.

CHAI R PONTANI LLA:  Menber Anderson.

COUNCI LMEMBER ANDERSON: VWhat was that, Chair Hokama?
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VI CE- CHAI R HOKAMA:  Just don't fund the recycling
center. They cannot build what they don't have
money for.

COUNCI LMEMBER ANDERSON:  Yeah, but we do need a
recycling center.

VI CE- CHAI R HOKAMA: But we can put it sonme place el se.

COUNCI LMEMBER ANDERSON: Why does the Adm nistration
not listen to the Council? And |'m not saying
personally to this Adm nistration, but, you know,
this recycling center was not in the original
pl an, was not in the plan that this body adopted
by resolution not that many nonths ago, and
neither was a gym And | can live with a gym
because I know we need it. |'mjust not so happy
about the funding for it. You know, why can't we
just tell them you know what, we don't want it
here? This is park space. Go find your own
space. Why -- | nean, who signed the agreenent?

M ght | ask, M. Mtsui who signed the
agreenent allowing this to happen.

MR. MATSUI : It was by the two Directors.

COUNCI LMEMBER ANDERSON: It was by -- say it again?

MR. MATSUI: Public Works Director and Parks Director.

COUNCI LMEMBER ANDERSON: I n the |ast Adm nistration?

MR. MATSUI: Right.

RALPH ROSENBERG COURT REPORTERS, | NC.
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COUNCI LMEMBER ANDERSON:  And | woul d ask our Counci l
Chair to |l ook into whether or not this body has
t he power to revoke that agreenment, since nobody
asked us and we approved this layout, the
original layout. | would think they'd need --
and by the way, Menbers, when we adopted this
pl an, the original plan, it becanme part and
parcel of the south -- the Kihei-Mkena Community
Plan. So | don't know how you can just, you
know, make a side agreenent that violates --
that's in contradiction of the plan that we
adopted that's incorporated into the Kihei-Mkena
Community Pl an.

CHAI R PONTANI LLA:  You're right -- 45 acres of park
| and that was in the comunity plan.

COUNCI LMEMBER ANDERSON: And, you know, we need every
inch of this green space for our comunity for
park use. Thank you, Chair.

CHAI R PONTANI LLA: Ckay. Moving on, West Maui, 28-8,
Lahaina Civic Center Tennis Courts. | think we
had sone previous discussion on that.

Depart nent .

MR. MATSUI : You can | ook at page 21. The red are the

new courts that we're adding. The one in white,

that's the five existing courts, and then they
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al so show a parking lot, 24-stall parking |lot,
and we have a consultant right now who is
designing it, and the estimted cost is $750, 000.

CHAI R PONTANI LLA:  Menber Victorino.

COUNCI LMEMBER VI CTORI NO:  That $750,000 is just for the
design of these courts?

MR. MATSUI: No, for construction.

COUNCI LMEMBER VI CTORI NO:  Total of the four new courts
wi |l be 750, 0007

MR. MATSUI : Right.

COUNCI LMEMBER VI CTORINO:  That's a bargain conpared to
what we were talking this norning, but just a
side note, you know. | think necessary for this
area, especially with the closing down of many of
t he other courts, Royal Lahaina and the rest are
starting to close down their courts to the public
and even to their visitors. They're just doing
away with tennis courts. So | think this is well
needed for that community, so |I'd support
sonething like this. Thank you.

CHAI R PONTANI LLA: Thank you. Menber Hokama?

VI CE- CHAI R HOKAMA: I f the Departnent can assist ne, on
your diagram to the right of the proposed
i nprovenents, you have a hatch there that says

| and acquisition parcel. |Is that -- has that

RALPH ROSENBERG COURT REPORTERS, | NC.
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anything to do with this project?

MR. MATSUI : Yeah, that's part of that -- the DHHL
| and, but they're -- the devel opnent doesn't
start until above ours so, you know, it's |and

they're not using, so we're sitting down with
them talking story to get their approval.

VI CE- CHAI R HOKAMA: So Hawaiian Hones is offering to
give us this |land?

MR. MATSUI : They would probably lease it to us.

VI CE- CHAI R HOKAMA: Lease the land to the County?

MR, MATSUI : Yes.

VI CE- CHAI R HOKAMA:  COkay. And in return what would the
County agree to at this point in time, or is it
still open, the paraneters of the |ease?

MR. MATSUI : | think in return they get to use the
courts. You know, that DHHL, they're not
provi ding any parks or recreational facilities
within their subdivision.

VI CE- CHAI R HOKAMA:  To your understanding at this
point, what is the proposed residential count for
the Villages of Leialii? Have you folks been --

MR. MATSUI : You nean total ?

VI CE- CHAI R HOKAMA:  Yeah, what is the projections they
gave you so we can plan for the inpact of that --

MR. MATSUI : | thought it was |ike 1,400 or sonething.
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VI CE- CHAI R HOKAMA: 1,400 units?

MR. MATSUI: Total build out, yeah.

VI CE- CHAI R HOKAMA:  That's a | ot of --

MR. MATSUI : Yeah, and then we were -- right now we're
tal king to them about -- well, the Housing
Aut hority, about the expansion of the Civic
Center, because that was given to them yeah, the
parking |l ot and the areas on the side. Because
we're concerned that if the State devel ops
housi ng around our Civic Center, you know, we
have no room for expansi on.

VI CE- CHAI R HOKAMA: Ckay. OCkay. So you're ready to
construct if we can get you these nonies?

MR. MATSUI: Correct.

VI CE- CHAI R HOKAMA:  Ckay. Thank you very nuch.

CHAI R PONTANI LLA: Thank you. Menber Mateo?

COUNCI LMEMBER MATEO. No questi ons.

CHAI R PONTANI LLA:  Thank you very much. Let's see,
Menber Anderson, any questions?

COUNCI LMEMBER ANDERSON:  On the Civic Center one?

CHAI R PONTANI LLA: Yes.

COUNCI LMEMBER ANDERSON: No, thank you, Chair, but, you
know, could |I just backtrack one tinme?

CHAI R PONTANI LLA: Sure.

COUNCI LMEMBER ANDERSON: On the agreenent with Public
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Wor ks and Pl anning Departnent, on the recycling
thing, could we get a copy of that agreenent?
Coul d you bring that forward to us?

MR. MATSUI: Okay, sure.

COUNCI LMEMBER ANDERSON: Okay. And then the other
thing is there's nothing in here about the skate
park. W had noney for the skate park in the
budget | ast year. So |I'm concerned about that.
| won't take tinme right now, but |I wll discuss
that with Director Horcajo, because | think that
should also be in here as a prior appropriation.
And | know that we've discussed at the recent KCA
meeting the plans that you fol ks have, so | won't
take up the Menbers' time with it, but | just
wanted to note that | don't see it anywhere in
t he budget for a prior appropriation. |Is there
anyt hi ng encunbered of that noney at all?

M5. HORCAJO No, there isn't, but they are neeting
with the community on that, and I will work with
the Budget Office, too, to get a better
under st andi ng of those pages that aren't there to
Vi ew.

COUNCI LMEMBER ANDERSON: Thank you, Director. |
appreciate it. 1 do not want that noney to |apse

on us.

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 304

Thank you, Chair.

CHAI R PONTANI LLA:  Thank you. The next item on the
agenda is the Mol okai Parks Baseyard, 30-8.
Menber Mat eo.

COUNCI LMEMBER MATEG: Chairman, if the Department can
give us a lead in.

CHAI R PONTANI LLA:  Fine. Thank you. Departnent.

MR. MATSUI: Ch, if you |ook at your exhibit pages 23,
24, and 25, we've attached one overall site plan,
bui | ding el evations, and the floor plan of the
baseyard buil ding, and essentially it's |ike 100
feet by 50 feet. It includes offices, storage
areas, workshop, and garage space for six stalls
for |awn equi pnment.

CHAI R PONTANI LLA:  Thank you. Menber Mateo, questions?

COUNCI LMEMBER MATEG:  Chai rman, thank you very much.

So, M. Matsui, the offices that's being
included in the project, this will relocate your
exi sting Parks Departnent?

MR. MATSUI : W woul d relocate the mai ntenance section.

COUNCI LMEMBER MATEO:  Just the maintenance?

MR. MATSUI : Yeah, they're the guys who are in the --
in that wooden, old building next to Mtchel
Pauol e.

COUNCI LMEMBER MATEG: The district supervisor would not
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nove into this --

MR. MATSUI: No, he would still be --

COUNCI LMEMBER MATEGQG: -- facility?

Al so, M. Matsui, you're noving in the
back part of Duke Maliu, yeah? Wbuld there be
addi tional space in this area for additional
par ki ng?

MR. MATSU : Well, if you look at the site plan, we
have a | arge paved area that's, you know, not
mar ked, but that's -- you know, they could park
there. But we're |ooking at fencing it so
there's no public use so it can be secured after
hours. We're not intending it to be used by the
public for, you know, softball or whatever.

COUNCI LMEMBER MATEG: Then we're at this point starting
to use up the land area in the regional park and
what's | acking is public parking.

MR. MATSUI: Okay.

COUNCI LMEMBER MATECG. Because currently when the people
park on the streets, all of these people are
getting ticketed. So where are they supposed to
park to utilize this facility?

MR. MATSUI : Okay, if you look at the site plan,
there's the driveway com ng off of Kanmehaneha

Avenue, and then on the left there's a paved
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parking lot, we can extend that further over.

COUNCI LMEMBER MATEO. And this can -- can that
expansi on of the existing parking area be
included in this project?

MR. MATSUI: Sure, if we got nore noney.

COUNCI LMEMBER MATEO. Can you tell us what -- can you
tell us what nore noney is?

MR. MATSUI: Okay.

COUNCI LMEMBER MATEO: Thank you. Thank you, Chairman.

CHAI R PONTANI LLA:  Thank you. Menber Anderson.

COUNCI LMEMBER ANDERSON: Menber Mateo asked all ny
guestions. But | did want to just make one
comment, Chair, on this last -- on the Lahaina
Civic Center tennis courts.

CHAI R PONTANI LLA: Sur e.

COUNCI LMEMBER ANDERSON:  For people who don't really
understand why we're coll ecting some noney from
timeshares, this is an inpact that tinmeshares
have, because all these tennis courts that we
lost, we lost themto tinmeshares, conversion of
hotels to tineshares. So there you go, folks,
$750, 000 that we now have to expend to replace
t hose courts. Thank you.

CHAI R PONTANI LLA:  Thank you. Menmber Hokana.

VI CE- CHAI R HOKAMA:  Chai rman, thank you. Departnment,
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this mllion dollar request is basically just for
the steel building? As | read the narrative,
that's all it talks about, so is this mllion
dol l ar request just for the building
construction?

MR. MATSUI: That's correct, yes.

VI CE- CHAI R HOKAMA:  This is a prefab building, right?

MR. MATSUI : It's a Butler steel type building.

VI CE- CHAIR HOKAMA: So it's pretty nmuch
prefabricated --

MR. MATSUI : Right.

VI CE- CHAI R HOKAMA: -- to the specs that the
Depart ment --

MR. MATSUI : Right, on slab, yeah. Yeah, you've got to
figure the Ml okai factor, because things are a
| ot nore expensive on Ml okai. And that's one of
the reasons we went to this type, because it's
| ess expensive than a normal type buil ding, but
even then it's expensive.

VI CE- CHAI R HOKAMA: I f our construction mai ntenance
crew can build a building at the basebal
stadi um why wouldn't be able to send them and
make them build this building? | nean, they've
been dedicated to build that project. Reason is

it's saving us noney. So why wouldn't we ship
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them to Mol okai and save us noney to build this

big old project?

M5. HORCAJO. | mght be able to respond to that a

little better, because we would |like to have our
constructi on mai ntenance crew on Ml okai and
Lanai nore often to do |arger projects. W do
have sone concerns, even though they get paid of
course airfare and per diem many of them have
second jobs and need to be home in the evenings
or on weekends for their other work, so we do
have difficulty, you know, sending them over for

any length of tinme for a | arge project.

VI CE- CHAI R HOKAMA:  So their second job is interfering

with their ability to do their primary job?

M5. HORCAJO. In sone cases they do work, say, a hotel

or sonmething in the evening. Their primary job

is their Parks job during the day, but --

VI CE- CHAI R HOKAMA: | thought we had a nonconpetitive

agreenment with the unions like for Fire and --

M5. HORCAJO  This would not be with County. It would

be additional enploynent, nongovernmental work.
Many famlies need two jobs to pay for their
nmort gages and keep thensel ves going, and in sone
cases our workers do have to work Home Depot or,

you know, Wal-Mart or sonething to have a
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little -- alittle bit of second inconme, and that

is a concern for our workers.

VI CE- CHAI R HOKAMA: | understand, it's expensive to

l[ive in this County. It costs nore to |live on
Mol okai and Lanai since we don't even have the
advant age of bul k purchasing, but if they do this
job right, it would save us noney. | don't have
a problem giving them a portion of the savings as

bonuses. OCkay, Chairman, thank you.

CHAI R PONTANI LLA:  Thank you. Menber Victorino.

COUNCI LMEMBER VI CTORI NG | think Council Chair brings

sonme very good and interesting ideas to the
table. | do enpathize with people that have to
work nore than one job. | think a |ot of us have
done that in our lifetime, and a |lot of them
continue to do that. So if you're talking doing
j obs here right on Maui that they can be done at
5:00 or 6:00 and go to the other job, yeah, | can
understand that, but going to Ml okai or Lanai
m ght be a little nmore difficult because you're
staying overnight, et cetera, and being away from
your famly can cause a hardship al so.

What | wanted to ask on this particular
project here, you said that you're going to gate

up this area so that no one can go back here for

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

BF 4/17/07 310

par ki ng purposes to secure the back, right?

MR. MATSUI : Right.

COUNCI LMEMBER VI CTORI NO:  Where specifically would you
be putting your gate or |ocking this here?
Because | see there's an existing kitchen
bui l ding here on the right side of the structure
you' re tal king about buil ding.

MR. MATSUI: That's correct.

COUNCI LMEMBER VI CTORI NO:  Ckay, so you're not going to
|l ock there. Where you going to be I ocking
exactly so that you're saying that you won't
al l ow people to use parking back there?

MR. MATSUI : You can see it pretty -- it's like a
dotted |ine.

COUNCI LMEMBER VI CTORI NG Dotted |ine.

MR. MATSUI : That says chain |ink fence.

COUNCI LMEMBER VI CTORINOG:  Chain link fence, oh, yeah,
yeah, yeah. Ckay.

MR. MATSUI: That would be where it woul d be | ocked,
because that parking | ot does serve the existing
kitchen building, so that's going to be separate.

COUNCI LMEMBER VI CTORI NO:  Ckay, so where does the chain
link fence run? |Is that that -- okay, | see over
here in the little circle like?

MR. MATSUI :  Yes.

RALPH ROSENBERG COURT REPORTERS, | NC.
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COUNCI LMEMBER VI CTORI NO:  Okay. So the exterior
parking will still all be avail able.

MR. MATSUI : Right.

COUNCI LMEMBER VI CTORI NO:  The new | oadi ng area woul d
still be open, right?

MR. MATSUI : Right.

COUNCI LMEMBER VI CTORINOG:  So you're just blocking this
back parking --

MR. MATSUI : Back parking

COUNCI LMEMBER VI CTORING:  -- and the area that you're
going to be your baseyard area, the paved area in
t he back, right?

MR. MATSUI : That's right.

COUNCI LMEMBER VI CTORING:  All right. | get the picture
now. Okay. | just think, you know, any tinme we
can provide parking for our public when we're
going to build sone kind of new extension, you
know, Mbl okai deserves this, and there's another
area that gets left out a lot of tinmes, so |
t hi nk whatever we can do to save nobney, | agree,
so long as we don't inpact and make hardshi p on
our enpl oyees, yeah.

Thank you, M. Chair. Thank you.

CHAI R PONTANI LLA:  Thank you. Chair just has one

gquestion. The building |ocation where it's going
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to be built, is that a flood zone area? And if
it is, how do you correct the problent

MR. MATSUI : That one, | believe we talked to Planning
Departnent. They were going to submt the
entitlement changes.

CHAI R PONTANI LLA:  For the flood zone area?

MR. MATSUI : For the -- well, it's zoned ag and
community zoned interim

CHAI R PONTANI LLA: VWhat | was tal king about is that |
understand there's fl ooding issues on Kanehanmeha
Avenue or Highway in that sanme vicinity there.
I f the new building would be prone to flooding
i ssues?

MR. MATSUI : Ch, no, the flooding is along Kanmehaneha V
Hi ghway. This is outside of the flood area.

CHAI R PONTANI LLA: Qutside of the flood area?

MR. MATSUI : Yes.

CHAI R PONTANI LLA: Ckay, fine. Thank you.

Ckay, Menbers, noving along, we've got two
nore areas, 31-15, Countyw de ADA | nprovenents.
Menmber, Victorino?

COUNCI LMEMBER VICTORING:  No, | think this is partly
for our consent decree, right? 1Isn't this part
of that?

CHAI R PONTANI LLA: Yes. Yes, it is.
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MR. MATSUI : Yes.

COUNCI LMEMBER VICTORING:  So if this is necessitated,
which is -- 1'm always appalled that we have to
go to court and have things forced upon us, but
that's the fact of life. Let's get it done and
then those people are not in any way limted to
t he usage of our parks facilities. So thank you,
M. Chair.

CHAI R PONTANI LLA:  Thank you. Menmber Hokama?

VI CE- CHAI R HOKAMA: Does the decree tal k about funding
| evel s or they just tell you the inprovenents
that they expect from the County, please?

MR. MATSUI : Yes. The decree just says what
i nprovenents need to be done, and --

VI CE- CHAI R HOKAMA:  And the tinme that we need to conply
by ?

MR. MATSUI : Right. They have sone estimates, but it's
real -- you know, we don't follow that, because
it's kind of generic.

VI CE- CHAI R HOKAMA:  No, |I'monly asking that because it
seens we're making progress, because the forecast
is reduce appropriation anbunts. And so | just
was wondering whether or not we're working -- you
know, what was the nethodol ogy of us conplying,

if it was a funding |evel requirenment or, you
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know, finish these ten projects in two years kind

of decree.
MR. MATSUI : Yeah. This is a -- it's a tinme kind of
thing, like first year do these projects. Yes.

VI CE- CHAI R HOKAMA:  COkay. So you have a list of what
you intend to do with the mllion dollars for
this project for the upcom ng year, M. Matsui?

MR. MATSUI : Yes, | do.

VI CE- CHAI R HOKAMA:  Ckay, well, when you can, if we
can -- you can share that with us, that's fine.
Thank you.

MR. MATSUI: Okay.

CHAI R PONTANI LLA:  Thank you, Menber Hokama.

Menber Anderson, questions?

COUNCI LMEMBER ANDERSON:  Sorry, Chair, no. Thank you.

CHAI R PONTANI LLA: Thank you. Menber Mateo?

COUNCI LMEMBER MATEO: None. Thank you.

CHAI R PONTANI LLA:  Thank you. GCkay, noving on, 31-16,
Count ywi de Par ks | nprovenents. Menmber Victorino?
Oh, Parks.

MR. MATSUI : Yeah, again, this is -- it's a generic
appropriation for our various parks and conmunity
centers. A lot of it is for fencing, replacenent
of fencing, sone of the areas, Lahaina Recreation

Center, Kahului School ball fields, Lihikai
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School Park, Kaunakakai ball fields, Kahul ui
Community Center ball fields, Harold Rice Park,
Kul a Recreation Center, Eddie Tam Field 1, and
then there's sonme gates, |ike Pukal ani

pl ayground, there's sone gates we need to put in.
Wnd screens at Haliimaile tennis courts, so
there's a whole bunch of small itens that
districts cannot fund with their B accounts, so
these are the ones we pick up on the Countyw de.

CHAI R PONTANI LLA:  Thank you. Menber Victorino,
gquestions?

COUNCI LMEMBER VI CTORI NO:  The only question | have is
how do you determ ne where the noney is going to
go? You nentioned a whole list of things. Wo
sets the priority? You folks? | know the
districts send it all in then you guys deci de.

MR. MATSUI : Yeah, we get the request fromthe
districts and then we actually go out and kind of
prioritize, you know.

COUNCI LMEMBER VI CTORI NO:  When you say we, it's you or
you have sonebody --

MR. MATSUI : W have ny -- ny staff and --

COUNCI LMEMBER VI CTORI NG Your staff.

MR. MATSUI: -- or nyself - they'll go out and kind of

assess. Because sonetines, like you said, if
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there's not enough noney, we're going to have to
determ ne which fence is worse than others, yeah.

COUNCI LMEMBER VI CTORI NO:  Okay. Thank you. Thank you,
M. Chair.

CHAI R PONTANI LLA:  Thank you. Menmber Hokama?

VI CE- CHAI R HOKAMA:  No questi ons.

CHAI R PONTANI LLA:  Menber Anderson?

COUNCI LMEMBER ANDERSON: No questions, Chair. But |
woul d |ike to thank the Departnment and the
Director for the handouts. It was very hel pful.
| think they nmade the extra effort to make it
easier for us, the color copies, the maps, the
phot ographs, it all nade it a | ot easier for us.
So thank you very nuch.

CHAI R PONTANI LLA: Thank you. Menber Mateo?

COUNCI LMEMBER MATEO:. Chai rman, thank you very nuch. |
have no questions on this particular item but
before the Departnent |eave, | would |ike to ask
addi ti onal questions.

CHAI R PONTANI LLA: Sure. You can do it right now.

COUNCI LMEMBER MATEO:. Thank you. Departnent, Director,
your '07 CIPs to date, and, you know, this year
is al nost over, what percentage of your CIPs had
ei ther been conpleted or is close to being

conpl et ed?
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CHAI R PONTANI LLA: Depart ment ?

MR. MATSUI: The ones we've nmoved on is -- well, |
woul d say maybe 20 percent we've conpleted. The
bal ance is -- they're in design, just got our
consultants, are getting our consultants on board
ri ght now.

COUNCI LMEMBER MATEOG. So 20 percent conpleted, 80
percent is in design?

MR. MATSU : Right. Sonme of it, like the Kula tennis
courts, we opened bids, we need nore noney.

COUNCI LMEMBER MATEGC: M. WMatsui, do you know what your
total CIP costs or projection was?

MR. MATSUI : For '077?

COUNCI LMEMBER MATEO:  Yeah, '07, this fiscal.

MR. MATSUI: | think it was like 10 m | lion.

COUNCI LMEMBER MATEGQC: 10 mllion?

MR. MATSUI : Yes.

COUNCI LMEMBER MATEO. How nmuch of this is being
encunber ed?

MR. MATSUI: Well, we intend to encunber all of it
bef ore Decenber 31st.

COUNCI LMEMBER MATEO. So it's -- you're going to expend
the 10 mlIlion plus what you're asking for this
Fi scal Year, another 7 mllion plus or..

MR. MATSUI: Right.
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COUNCI LMEMBER MATEO. And you'll be -- and the
Departnment think you'll be able to expend all of
these mllions in another fiscal year or another
18 nont hs?

MR. MATSUI : Yes.

COUNCI LMEMBER MATEO: Thank you, Chairman. Thank you.

MS. HORCAJO: If --

CHAI R PONTANI LLA: Thank you, Menber Mateo.

M5. HORCAJO. Chairman, may | be allowed to --

CHAI R PONTANI LLA: Go ahead.

M5. HORCAJO. -- use this opportunity, because | -- |
do want to say that -- regarding the question
earlier of the B account funding and any funds
that may be returned, that question was asked by
Chai rman Hokama, and as I'msitting here we are
scranmbling to try and accommpdate -- or try and
encunber about $200, 000 from our Aquatics
Division that we didn't use on a gas account.

So | msspoke a little bit. W are
concerned about some B account funding being
appropriated and encunbered in tine for the end
of the fiscal year, and I'll try and keep you up
to date and keep the Budget O fice up to date on
about 200,000 that we are concerned about getting

encunbered before the end of the year.
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On the CIP area | know that our division
is scranbling to try and nake sure that we can
get these funds encunbered during that 18-nonth

period, so we are working on that.

CHAI R PONTANI LLA:  Thank you. Menbers, 1'd just I|ike

to thank the Parks Departnment for being here this
afternoon enduring all of our questions.
| want to thank the Parks Director, Tamara

Horcajo, as well as the Project Manager, M. Pat

Mat sui . Thank you very nmuch for an enlightening
af t ernoon.

Members, next week we w |l begin our
deci sion making for Fiscal Year 2008. | would

like to establish a deadline of April 20th, 2007
at 4:30 p.m for the submttal of your suggested
revisions to the proposed budget to the Commttee
Staff. | will consider themin devel oping a
proposed proposal to be used as a starting point
for the Commttee's decision making. | would
appreciate your assistance in ensuring that the
requests are as conprehensive as possible and
that the revenues and appropriations are
bal anced.

Through the Commttee Staff we will be

provi di ng each nenber of the Commttee with an
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el ectronic version of Exhibit 1, which is the
Budget Ordi nance, for your use in providing your
revisions to the budget. This spreadsheet w ||
keep a running bal ance of your revisions so that
your proposal are in balance. So, Menbers, that
will be forwarded to you.

Questions, Menbers? Menber Anderson.

COUNCI LMEMBER ANDERSON:  You want our proposals on
Fri day?

CHAI R PONTANI LLA: Yes.

COUNCI LMEMBER ANDERSON:  And when will the CD or
whatever it is we're going to get, when are we
going to get that?

CHAI R PONTANI LLA: The Exhibit 17

COUNCI LMEMBER ANDERSON:  Yes, please, the electronic
version.

CHAI R PONTANI LLA:  Spreadsheet .

COUNCI LMEMBER ANDERSON: Yeah, yeah.

CHAI R PONTANI LLA: Lance?

MR. TAGUCHI: We have it prepared. W can email it to
the Menbers' offices tonight.

CHAI R PONTANI LLA: Ckay, fine. Thank you.

COUNCI LMEMBER ANDERSON: Ckay, great.

CHAI R PONTANI LLA: M. Taguchi, what we have for

t onmorr ow?
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and fees. W'IIl be nmoving through the Appendi x B
rates and fees, highlighting primarily changes
proposed in rates and fees. As you renmenmber, we
did have sonme discussion in prior nmeetings
regarding rates and fees, for exanple, the Water
Departnent, to a certain extent real property tax
revenues, but there are other proposed rates and
fees which were not really discussed in depth,
like landfill and things like that. So we'll be
nmovi ng through the ordi nance from the begi nni ng
to end, and we have requested that the

Adm ni stration provide representatives from
Departnents that have proposed changes in rates

or fees.

CHAI R PONTANI LLA:  Thank you. Menbers, that's for

tonmorrow, and on Thursday, M. Taguchi ?

MR. TAGUCHI: On Thursday we have schedul ed rea

property tax and revenues. Primarily, you wll
be receiving the real property tax certification,
which is the final calculation and certified
revenues, which we'll be using in the Fiscal 2008
Budget. These revenues may be different than
what was anticipated in the Mayor's Proposed

Budget, primarily because they had to do an
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estimte at a previous, you know, nonths before
this.

Hopefully, if we can conplete the review
of real property tax certification and revenues,
Members could use the remaining tine to prepare
their proposals, which are due, as you said, at
4: 30 on the 20th.

CHAI R PONTANI LLA: Thank you. Menbers, any questions?

COUNCI LMEMBER ANDERSON: Chai r.

CHAI R PONTANI LLA:  Menber Anderson.

COUNCI LMEMBER ANDERSON: Thank you. | think
M. Taguchi said that we'll be going through
Appendi x B in the ordinance. | think maybe he
meant Attachnment B. Appendix Bis a CIP, and
Attachment B is Attachment B-1, B-2, B-3.

MR. TAGUCHI: Chair.

CHAI R PONTANI LLA: M . Taguchi .

MR. TAGUCHI : In the proposed ordi nance, | was
referring to the itemthat says, rates --
revenues, rates, fees, and assessnents, Appendi X
B, Fiscal Year July 1st, 2007 to June 30th, 2008.
It is |located after the special purpose revenues
schedul e, revolving, and special funds.

VI CE- CHAI R HOKAMA:  Chairman, if Staff can assist the

Menbers.
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CHAI R PONTANI LLA: Ckay, fine. Staff. Oh, okay.

VI CE- CHAI R HOKAMA:  Chai r man?

CHAI R PONTANI LLA: Menber Hokama.

VI CE- CHAI R HOKAMA:  For us to give you a reasonabl e,
t hought out proposal, it would be hel pful, even
if it's in a draft version, any revisions to
carryover savings from Fi nance Departnment, the
third quarter numbers on encunbrances, what is
going to be lapsing, CIP inplenmentation. Because
| think one thing this Comm ttee agrees,
encunberi ng noney doesn't nean the project is
done. W understand that.

CHAI R PONTANI LLA: Yes.

VI CE- CHAI R HOKAMA: It just neans they went kapu the
nmoney, which is holding the noney, but | think we
need to have as nmuch information for us to give
you good proposals so that we can make
adjustnments in the right areas, Chairman.

CHAI R PONTANI LLA: Thank you.

MR. TAGUCHI : Chair Pontanilla?

CHAI R PONTANI LLA:  Menber -- oh, M. Taguchi

MR. TAGUCHI : W have requested the quarter ending
March 30th from the Finance Departnment. The
response that 1've received is that the report

has not yet been run. So | don't believe they'll
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be able to provide us that quarterly at this
point in tinme, even a draft of it. | wll talk
to the Finance Director tonmorrow to find out if
sonme ot her type of report can be run.

CHAI R PONTANI LLA: Fine. As far as the third quarter
report, Menber Hokama, is that already in hand?

VI CE- CHAI R HOKAMA: | think they have by code or our
rules, I"'mnot -- it's a long day. They have 30
days after the end of the quarter to provide the
report to the Council.

CHAI R PONTANI LLA: Okay, fine. If you could follow up
on that too, the third quarter report.

VI CE- CHAI R HOKAMA:  So, Chairman, if the Departnent
cannot provide us -- or the Budget O fice cannot
assist us with sone of the updated informtion,
then they're going to have to live with the
nunbers we come up with. And that's just got to
be an understanding. We're dealing wth what
we've got, and if this is all we've got, then
this is what we're going to base decisions on.

CHAI R PONTANI LLA:  Thank you. Menbers, again, thank
you very much for enduring another |ong night, a
| ong day.

| want to thank the Departnent for being

here, Corporation Counsel, as well as the Budget
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Director, and our Staff. Thank you very nuch.
Any comments? Announcenents? |f not,
this neeting is adjourned. (Gavel).
ACTI ON:  DEFER pendi ng further discussion.

ADJOURN: 7:08 p.m

RALPH ROSENBERG COURT REPORTERS, | NC.
(808) 524-2090



e

10

11

12

13

14

15

16

17

18

19

20

22

23

24

BF 4/17/07 326

ERTIPFICATE

O

STATE OF HAWATII )

) SS.

CITY AND COUNTY OF HONOLULU )

I, Jessica R. Perry, Certified Shorthand
Reporter for the State of Hawaii, hereby certify that
the proceedings were taken down by me in machine
shorthand and was thereafter reduced to typewritten
form under my supervision; that the foregoing
represents to the best of my ability, a true and
correct transcript of the proceedings had in the
foregoing matter.

I further certify that I am not attorney
for any of the parties hereto, nor in any way concerned
with the cause.

DATED this 17th day of May, 2007, in

Honolulu, Hawaii.

F

L~ £ 7 <
ffféésica R. Pérry?/CSR NO. 404

7 d Homamaene
/7

RALPH ROSENBERG COURT REPORTERS, INC.

(RORY R”24-20060



